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l. INTRODUCTION

With this Request for Proposals ("RFP"), the City of Sausalito ("City") seeks experienced
and qualified design firm(s) or team(s) of firms to provide construction documents for
the renovation of its Earl F. Dunphy Park (the "Dunphy Project") and design
development for renovation of its Southview Park (the "Southview Project").

Dunphy Park is located in the vicinity of Latitude 37.861089° and Longitude -
122.487770°, east of Bridgeway and bounded by Napa Street (across a small section of
private property) to the north, Litho Street (unimproved right-of-way) to the south and
Richardson’s Bay to the east. See Attachment "A" for location map. The Friends of
Dunphy Park's website is available here: http://www.dunphypark.org/ and provides
additional historical and context information relevant to this solicitation.

Southview Park is located in the vicinity of Latitude 37.850650° and Longitude - -
122.482114°, just south of North Street between Third and Fourth Streets in Old
Town/Hurricane Gulch.

The City will select firm(s) or team(s) with a range of strengths and experience capable
of addressing the varied services required for successful completion of each Project.

The City's principal contact for this Project is Jonathon Goldman, Director of Public
Works at jgoldman@ci.sausalito.ca.us or (415) 289-4176.

Il PROJECT DESCRIPTION AND OBIJECTIVES

A. Dunphy Park

Overall, the services to be provided for delivery of the Dunphy Project will involve
further design development, CEQA compliance, other permitting (including Bay
Conservation and Development Commission and potentially other aquatic resource
agencies), preparation of bid documents (including plans, specifications, an Engineer or
Architect's Estimate of Probable Construction Costs (including appropriate
contingencies) and appropriate estimates of environmental mitigation, construction
management and inspection costs), services during bidding, and services during
construction of the Dunphy Project. The City is committed to sustainability and
greenhouse gas emission reduction in all of its projects and programs. Energy and water
use efficiency, provisions for future availability of reclaimed water, environmentally-
preferable building materials and maintenance materials (e.g., fertilizers and pesticides)
are desired.

The existing design basis available includes the proceedings of the City Council under
agenda item 6B during its regular meeting of March 8, 2016
(http://sausalito.granicus.com/MediaPlayer.php?view id=2&clip id=273&meta id=331
22), that resulted in the adoption of a Schematic Master Plan for renovation of the Park



http://www.dunphypark.org/
mailto:mlangford@ci.sausalito.ca.us
http://sausalito.granicus.com/MediaPlayer.php?view_id=2&clip_id=273&meta_id=33122
http://sausalito.granicus.com/MediaPlayer.php?view_id=2&clip_id=273&meta_id=33122

along with direction that certain issues identified during the course of public
participation in the Schematic Master Plan process be addressed in more detail by the
design services firm or team selected on the basis of this RFP. A 2012 topographic and
boundary survey of Dunphy Park and detailed information including plans for
modifications to the storm drain segments that cross the Park before outfall to
Richardson's Bay are also available.

Dunphy Park consists of approximately 4.8 acres of relatively flat-lying land area, almost
all of which is within the 100-year floodplain® with multiple access points. Currently
Dunphy Park consists of a shared, unpaved parking lot, an unpaved overflow parking lot,
a gazebo with flagpole, a sand volleyball court, two Bocce courts, an open lawn area and
limited water access. Dunphy Park has a variety of mature trees and generally slopes to
the east. Utilities serving Dunphy Park include electrical service that must be upgraded,
and potable water for both drinking and irrigation. A sewer lateral that receives the
discharge from the ejector system serving the City's tenant the Sausalito Cruising Club®
lies under a portion of the existing unpaved parking area and drains toward the City
sewer main under Napa Street. It is anticipated that the entire lateral will be replaced
as part of the Dunphy Project. Accommodation for future connection of the Cass-Gildey
Marina to the sewer lateral is also required. Municipal storm drain segments cross
Dunphy Park from west to east along the Bee and Litho Street right-of-way alignments
and there are three existing associated outfalls -- two from the Bee Street segments and
one from the Litho Street segment.

The objective of the Dunphy Project is to renovate the existing Park -- bringing the
parking, storm drainage, electrical, wastewater, lighting and pedestrian facilities into
compliance with current codes and standards of practice, constructing permanent
restroom facilities, re-arranging the active and passive areas of Dunphy Park to better
suit users and neighbors, and providing additional protection of the Park as a resource
against the potential for coastal flooding and sea level rise. The design will balance the
needs and concerns of adjacent residents and businesses and reflect the needs of the
neighborhood and City. Based on the adopted Schematic Master Plan, the principal
design elements are expected to include:
e Confirmation of the selection and design of grades, turf, trees and plantings with
evaluation of preservation of existing significant trees being included.
e Selection and design of pathways and other surfacing materials.
e Confirmation of selection and design of retaining walls.
e Amenities such as benches, drinking fountains, bicycle parking, sitting and other
areas.
e Treatment of interface between Park and adjacent uses.
e Access considerations.
e Lighting.

! See http://www.ci.sausalito.ca.us/index.aspx?page=672.
2 See https://www.facebook.com/SausalitoCruisingClub/.
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e Utilities.

e Fencing and screening (including potential noise issues).
e Signage.

e Maintenance considerations.

The specific elements will be developed in greater detail through meetings with City
staff, public meetings with the community and public hearings before the City’s relevant
boards and commissions.

B. Southview Park

The services to be provided for delivery of the Southview Project will involve design
development, CEQA compliance, other permitting, preparation of bid documents
(including plans, specifications, an Engineer or Architect's Estimate of Probable
Construction Costs (including appropriate contingencies) and appropriate estimates of
environmental mitigation, construction management and inspection costs), services
during bidding, and services during construction of the Southview Project. The City is
committed to sustainability and greenhouse gas emission reduction in all of its projects
and programs. Energy and water use efficiency, provisions for future availability of
reclaimed water, environmentally-preferable building materials and maintenance
materials (e.g., fertilizers and pesticides) are desired.

Owing to concerns regarding retaining structures onsite, a geotechnical investigation of
subsurface conditions at Southview Park was performed by Rollo & Ridley and a report
dated November 9, 2011 was submitted to the City. On the basis of Rollo & Ridley's
findings, FTF Engineering prepared plans for repairs to the existing retaining walls dated
April 17, 2012. Three-dimensional surveying data collection of the Southview Project
site was performed for the City by Sandis Civil Engineers in 2013.

The objective of the Southview Project is to repair and improve the structural retaining
walls and renovate the existing Park -- bringing adjacent on-street parking for persons
with diabilities, storm drainage, electrical, lighting and pedestrian facilities into
compliance with current codes and standards of practice, and developing community
consensus on the proposed plans to better suit users and neighbors. The design is
required to balance the needs and concerns of adjacent residents and businesses and
reflect the needs of the neighborhood and City. Principal design elements are expected
to include but not be limited to:

e Selection and design of pathways and other surfacing materials.

e Confirmation of selection and design of retaining walls.

e Amenities such as benches, drinking fountains, bicycle parking, sitting and other

areas.

e Treatment of interface between Park and adjacent uses.

e Access considerations.

e Lighting.

e Utilities including storm drainage, sub-surface drainage and stormwater quality.
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e Fencing and screening (including potential noise issues).

e Signage.

e Maintenance considerations.
The specific elements will be developed in greater detail through meetings with City
staff, public meetings with the community and public hearings before the City’s relevant
boards and commissions.

lil. SUBCONSULTANTS

The City is interested in the qualifications of all subconsultants that the firm proposes to
utilize in the completion of the Projects. The City is committed to having one or two
excellent design teams that will cost-effectively produce high-quality work including
comprehensive, completely detailed, coordinated and constructable plans and
specifications within a challenging schedule. The lead consultants on these Projects will
be expected to contract independently with subconsultants as needed.

V. ENVIRONMENTAL REVIEW

The City will rely on the selected firm(s) and team(s) for environmental review for the
Projects in accordance with the California Environmental Quality Act (CEQA) with the
City as the lead agency. No federal funds are expected to be used in Project delivery.
Mitigation measures necessary for the Projects at the Project sites shall be reflected in
the construction documents.

V. SCOPE OF SERVICES AND RESPONSIBILITIES
A. BASIC SERVICES

Dunphy Park

The Basic Services consist of taking the Schematic Master Plan prepared by the Friends
of Dunphy Park and preparing the necessary construction documents, permit
applications and other documents necessary to assist in delivering the Dunphy Project.
These services include further design development, CEQA compliance, other permitting
(including Bay Conservation and Development Commission and potentially other aquatic
resource agencies), preparation of bid documents (including appropriately-scaled and
dimensioned plans, sections and elevation details, along with relevant schedules for
fixtures, equipment, finishes, plants and other items; specifications; an Engineer's or
Architect's Estimate of Probable Construction Costs (including appropriate
contingencies) and appropriate estimates of environmental mitigation, construction
management and inspection costs); services during bidding; and services during
construction of the Project. All consultant's services must be reflected in an overall
Dunphy Project budget and schedule for delivery. The overall Dunphy Project budget
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and schedule to be prepared and maintained by consultant shall not be limited to
consultant's scope, schedule and budget.

During the course of the firm and team's work, a Dunphy Project webpage shall be
maintained by consultant providing team members a place to share information and
coordinate changes to the Project, as well as providing members of the public with
access to the current status of the Project with respect to overall scope, schedule and
budget.

Once permitted, final construction plans shall be submitted to the City in electronic
digital format (PDF and Autodesk® AutoCAD® Civil 3D® 2014 or equivalent) and on one
(1) set of full-sized reproducible plans, inked on 24” x 36” or other approved permanent
materials. Drawings shall be prepared in Autodesk® AutoCAD® Civil 3D® 2014 or
equivalent, along with any customized fonts or shape files. Specifications shall be
prepared using Microsoft® Word® 2000 or equivalent and shall include all sections
relevant to the Project including Division 0. Specifications shall also be provided in PDF,
Word® (or equivalent) and one (1) reproducible paper set, single-sided on 8-1/2" x 11"
bond paper. The City will provide example specifications for recent projects as a starting
point for consultant's work.

The Basic Services described herein are the minimum necessary to meet the City's
objectives. The consultant is expected to expand on this scope in the proposal if
necessary, incorporating their expertise and proposed method of approach.

Southview Park

The Basic Services consist of taking available information, gathering any additional
information needed and preparing alternative conceptual plans for consideration by the
City and the public. On the basis of public participation, a preferred alternative will be
selected and presented to the City Council for approval. Once City Council approval on
the preferred conceptual plan is acquired, the consultant will prepare the necessary
construction documents, permit applications and other documents necessary to assist in
delivering the Southview Project. These services include further design development,
CEQA compliance, other permitting (including Design Review by the City's Planning
Commission), preparation of bid documents (including appropriately-scaled and
dimensioned plans, sections and elevation details, along with relevant schedules for
fixtures, equipment, finishes, plants and other items; specifications; an Engineer's or
Architect's Estimate of Probable Construction Costs (including appropriate
contingencies) and appropriate estimates of environmental mitigation, construction
management and inspection costs); services during bidding; and services during
construction of the Southview Project. All consultant's services must be reflected in an
overall Southview Project budget and schedule for delivery. The overall Southview
Project budget and schedule to be prepared and maintained by consultant shall not be
limited to consultant's scope, schedule and budget.
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During the course of the firm and team's work, a Southview Project webpage shall be
maintained by consultant providing team members a place to share information and
coordinate changes to the Project, as well as providing members of the public with
access to the current status of the Project with respect to overall scope, schedule and
budget.

Once permitted, final construction plans shall be submitted to the City in electronic
digital format (PDF and Autodesk® AutoCAD® Civil 3D® 2014 or equivalent) and on one
(1) set of full-sized reproducible plans, inked on 24” x 36” or other approved permanent
materials. Drawings shall be prepared in Autodesk® AutoCAD® Civil 3D® 2014 or
equivalent, along with any customized fonts or shape files. Specifications shall be
prepared using Microsoft® Word® 2000 or equivalent and shall include all sections
relevant to the Southview Project including Division 0. Specifications shall also be
provided in PDF, Word® (or equivalent) and one (1) reproducible paper set, single-sided
on 8-1/2" x 11" bond paper. The City will provide example specifications for recent
projects as a starting point for consultant's work.

The Basic Services described herein are the minimum necessary to meet the City's
objectives. The consultant is expected to expand on this scope in the proposal if
necessary, incorporating their expertise and proposed method of approach.

PHASE |I. PRELIMINARY INVESTIGATION

A. Dunphy Project
The firm and team shall:

e Meet with City staff, the Parks and Recreation Commission, the Friends of
Dunphy Park and representatives of the Galilee Harbor Community Association?
to review Dunphy Project requirements.

e Assemble and review existing plans, surveys, utility connections and other
information available for the Dunphy Project.

e Visit the site to investigate existing conditions to identify opportunities,
constraints and verify the presence of existing utilities and points of connection.

e Meet with City staff to obtain additional information and input from various City
departments.

e Contact and coordinate with public and private utilities and the Public Works
Department.

e Perform additional topographic survey work as necessary to produce complete
and accurate base sheets for construction document purposes.

e Perform utility location and depth verification, as required; City will locate City-
owned utilities upon request.

e Perform tree inspections/evaluations and any additional soils testing necessary.

3 http://www.galileeharbor.org/
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Prepare a project schedule and update at each submittal.

Southview Project

The firm and team shall:

Meet with City staff and the Parks and Recreation Commission to discuss
preliminary Southview Project requirements.

Assemble and review existing plans, surveys, utility connections and other
information available for the Southview Project.

Visit the site to investigate existing conditions to identify opportunities,
constraints and verify the presence of existing utilities and points of connection.
Meet with City staff to obtain additional information and input from various City
departments.

Contact and coordinate with public and private utilities and the Public Works
Department.

Perform additional topographic survey work as necessary to produce complete
and accurate base sheets for construction document purposes.

Perform utility location and depth verification, as required; City will locate City-
owned utilities upon request.

Perform tree inspections/evaluations and any additional soils testing necessary.
Prepare a project schedule and update at each submittal.

Meet with City staff and the Parks and Recreation Commission to discuss
preliminary Southview Project alternatives (this task is expected to require a
series of public workshops to develop and refine alternatives with the objective
of developing consensus on a preferred alternative to be recommended to City
Council for approval before permitting and bid document preparation).

PHASE IIl. PRELIMINARY (30%) PLANS, SPECIFICATIONS, COST ESTIMATE, CEQA DOCUMENTS
AND PERMIT APPLICATIONS

A.

Dunphy and Southview Projects

The firm and team shall:

Prepare preliminary (30%) plans for the Projects along with a preliminary cost
estimate, CEQA documents and permit applications. Plans shall be prepared to
City standards in color on 24” x 36” sheets, AutoCAD® or equivalent and in PDF
format. Other documents shall be submitted in Word® (or equivalent) and PDF
formats. Plans shall conform to standard:

0 Layering guidelines
File naming conventions
Folder organization (and access permissions if applicable)
Symbology libraries
Drawing templates
Annotation

O 0O O0OO0OOo
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Review deliverables with City staff and incorporate requested revisions. City
shall review within two (2) working weeks of receipt of a complete set of
preliminary deliverables.

PHASE Ill. DETAILED (60%) PLANS, SPECIFICATIONS, COST ESTIMATE, CEQA DOCUMENTS AND
PERMIT APPLICATIONS

A.

Dunphy and Southview Projects

Based on the approved preliminary plans, the firm and team shall:

Prepare refined and further defined plans reflecting the proposed styles, types,
colors and finish amenities, surface materials, pavement types and finishes,
layout and alignment, site preparation and grading, drainage, landscaping,
irrigation, equipment details, lighting, utilities, Title 24 and Americans with
Disabilities Act (ADA) requirements, public safety, security concerns, noise
concerns, CEQA mitigation requirements and other elements of the design.
Provide City with complete application packages for all required permits for the
Projects. City will assist as needed to obtain all necessary permits.
Prepare and submit the 60% complete plans, specifications and supporting
information, including, but not limited to:

0 Plans.
Draft special provisions and technical specifications
Schedule of quantities.
Engineering calculations for engineering structures.
Details.
Catalog cuts.
Product literature.
Written narrative describing all components, materials, finishes, colors,
landscaping, custom features, if any and related elements.

0 PDF files of plans and specifications
Submit base Projects consistent with the conceptual plans and objectives, and a
list of proposed bid alternatives to be added to or eliminated from the Projects
dependent on construction cost bids received.
Update Project delivery cost estimate and schedule.
Prior to public meetings necessary for permits, prepare high-quality presentation
drawings of layout and major elements and features which are suitable for use.
Presentation drawings shall be in color, show samples of materials to be used, be
in an easy-to-see and clear format, and be mounted on rigid board. They shall
include a materials board and details of all major elements.
The City expects to retain an independent Construction Manager and an
independent California-Certified Access Specialist to perform constructability
and accessibility reviews of consultant's plans and specifications at this stage of
delivery. On the basis of those independent reviews, as directed by City,
consultant shall revise plans as necessary to reflect regulatory, public and other
input on the Projects at the conclusion of this phase of delivery.

O 0O O0OO0O0O0Oo

Page 8 of 28



e Ensure that the concept plan elements can be constructed within the
construction budget based on current construction prices.

PHASE V. FINAL CONSTRUCTION DOCUMENTS

A. Dunphy and Southview Projects

This phase requires two submittals for each Project consisting of 95% complete plans
and specifications and final 100% complete plans and specifications. Each of the
submittals shall include three copies of each document and an electronic submittal in
PDF format. The 100% set shall include two wet-signed copies each of the construction
plans and specifications, signed original reproducible sheets (ink on 4 mil mylar) of the
construction plans, as well as a final AutoCAD® or equivalent and PDF format set. Other
documents shall be submitted in Word® (or equivalent) and PDF formats..

Consultant shall thoroughly review the plans and specifications to ensure consistency,
completeness and that all section and references in the drawings and specifications are
fully coordinated.

The consultant shall:

e Prepare and submit 95% complete construction drawings and specifications.
This submittal is to include biddable, completely detailed and comprehensively
specific information sufficient for construction and for the achievement of a
high-quality Project as well as the designer's estimate of the number of working
days required for construction. The bid package shall include bid alternatives
which may be added to or deleted from the project depending upon bid prices.

e Update Project delivery budget and schedule.

e Meet with City staff to review City comments, then revise construction
documents as necessary prior to the City's issuance of Notice Inviting Bids for
Construction.

e Prepare and submit 100% bid documents wet-sealed by the California-registered
design professional(s) in responsible charge of the design.

PHASE VI. BIDDING

A. Dunphy and Southview Projects
e Assist the City and the City's Construction Manager as required in responding to
bidder’s inquiries and request for clarifications prior to bid opening, reviewing
bids and advising City Staff regarding award of the construction contract.
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PHASE VII. CONSTRUCTION

A.

Dunphy and Southview Projects

Consultant shall prepare Conformed Sets of Plans and Specifications after Notice
of Award is issued by the City to the construction contractor for each Project.
Consultant shall review and approve shop drawings and submittals in a timely
manner as coordinated by the City's Construction Manager.

Visit the project site(s) as frequently as necessary to review progress and quality
of the work and determine its compliance with construction documents and
design intent.

Confirm plant materials conformance to specifications.

Respond to requests for design clarifications or other modifications to the plans
or specifications as needed.

Assist the City in evaluating contract change proposals.

Assist the City in preparation of the punch list once Substantial Completion has
been achieved.

Assist the City in verifying satisfaction of the punch list and achievement of Final
Completion.

Produce as-built plans in coordination with the contractor(s).

City or City’s construction contractor shall supply information regarding changes
made to the Project during construction which are to be shown on the as-built
plans. Consultant shall utilize the conformed set of plans and specifications to
develop the wet-sealed as-built drawing and specification set.

ADDITIONAL SERVICES

The following services may be necessary during the course of design, bidding or
construction and are listed here in order to solicit qualifications and advice from
prospective consultants to aid the City in selecting its team(s) for delivery of both the
Dunphy and Southview Projects.

Provide financial feasibility studies, or other studies not covered under Basic
Services.

Provide models, videos or other presentations beyond those required under
Basic Services.

Provide graphics and/or copy for interpretive signage.

Attend additional meetings with outside agencies or City staff beyond those
performed under Basic Services.

Revise plans, schedules, specifications or other documents for bidding and
constructing the project due to the enactment or revisions of codes, laws or
other regulations adopted subsequent to the preparation of each document or
when such revisions are inconsistent with written approvals or written
instructions previously given by City.

Provide assistance in grant application submittals.
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C. REIMBURSABLE EXPENSES
Consultant(s) shall be compensated for services provided to the City under the terms
and conditions to be negotiated between the parties following selection.

Vil.  CITY RESPONSIBILIES
The City shall:

e Designate a Project Manager and Construction Manager for each Project.

e Provide available information regarding utilities, site features and existing
construction from City records.

e Administering contracts with and verifying bonds, licenses and insurance for
Construction Contractors

e Reviewing applications for and payments to construction contractor including
handling of retention.

e Expedite reviews of submittals by the landscape architect to avoid delays.

e Prepare and execute the contract with the construction contractor selected
pursuant to the bid process.

e Prepare and issue change orders.

e Prepare and process any environmental documents in connection with the
project.

e Furnish samples of proposal forms, general provisions and special provisions for
the landscape architect to use, revise and customize for incorporating into the
project specifications and construction documents.

e Prepare staff reports to City Council, Planning Commission, and Parks and
Recreation Commission.

VIll.  AVAILABLE BACKGROUND MATERIAL
The following background material are available to assist in delivery of the Projects.
e 2015 Aerial photos.
e Marin Cities and County Standard Plans.
e City of Sausalito General Conditions.
e County of Marin Assessor’s Parcel Maps and other recorded maps
e Maps of City-owned utilities (sewer, storm drain).
e Topographic and boundary surveys for Dunphy and Southview Parks
The City does not warrant the accuracy of the information contained in the material it
provides.
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X.

PRELIMINARY SCHEDULE

Milestone Date (subject to revision)
Proposals Due to the City May 11, 2016
Interviews (if held) May 18, 2016
Negotiate with top ranked firm(s) May 25, 2016
City Council Award Contract(s) June 14, 2016
Southview: Initial Conceptual Design July, 2016
Workshop
Dunphy: First Planning Commission September 7, 2016
meeting

Southview: Consensus Conceptual Plan
to City Council for approval

September 27, 2016

Dunphy: Notice Inviting Bids

October 3, 2016

Southview: First Planning Commission
meeting

October 19, 2016

Dunphy: Open Bids for construction

November 8, 2016

Dunphy: Award Construction Contract

November 15, 2016

Southview: Notice Inviting Bids

November 16, 2016

Southview: Award Construction Contract

January 2017

PROJECT BUDGET

As of April 21, 2016, the City's budget has an appropriation of $1,844,851.65 available
and unencumbered for all Dunphy Project costs. Additional Dunphy Project funding is
available and unencumbered for storm drain improvements. The Southview Project has
an appropriation of $1,150,000.00 available and unencumbered.

XI. PROPOSAL SUBMITTAL
Proposals shall be submitted in sealed envelopes which shall be plainly marked:

e PROPOSAL FOR CONSULTING SERVICES FOR THE EARL F. DUNPHY PARK
RENOVATION PROJECT,

e PROPOSAL FOR CONSULTING SERVICES FOR THE SOUTHVIEW PARK
RENOVATION PROIJECT, or

e PROPOSALS FOR CONSULTING SERVICES FOR BOTH PARK RENOVATION
PROJECTS.

Proposals shall be hand-delivered to the Department of Public Works, City Hall, 420

Litho Street, Sausalito, California; or if mailed, the proposal packages shall be addressed
to: City of Sausalito, Department of Public Works, 420 Litho Street, Sausalito CA 94965-
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1933, Attention: Jonathon Goldman. For overnight delivery purposes, the telephone
number is 415-289-4176.

The deadline for submitting the proposals is 5 PM, Wednesday May 11, 2016. Any
proposals received after the deadline time will be returned unopened.

Each prospective proposer is encouraged to visit the Project sites prior to developing a
proposal. Any questions regarding the project or arrangements for site visits may be
directed to Mike Langford, Parks and Recreation Director at (415)289.4126 or
mlangford@ci.sausalito.ca.us.

The City of Sausalito reserves its rights to (a) reject any or all proposals, (b) waive any
irregularities, (c) to select one firm or more than one firm which, in the City's sole
opinion, best serves the public interest.

Xll.  PROPOSAL FORMAT
Proposals are to consist of two parts submitted as a single package.

Part One shall describe the consultant's proposed project team; its understanding of the
Project(s), approach to accomplishing the design and related services, and recent (last
five (5) years) experience involving renovations of public parks, grounds or open space.
This part of the proposal shall be limited to twenty (20) pages, single sided, excluding
table of contents, cover letter, and biographies of the project team, and any
promotional brochures. Five (5) paper copies of Part One shall be submitted.

Part Two shall consist of a fee schedule, which will not be part of the selection criteria.
Two copies of Part Two shall be submitted.

A. Part One
Proposal are expected to provide, at a minimum, the following:

a. Full name, address, telephone, electronic message addresses and FAX number of
the prime consultant and its proposed principal for the work.
b. The firm's current organizational structure, general background and

gualifications and describe any special knowledge or capabilities material to the
Project(s) that exists within the firm.

c. Outline the proposed approach to the scope of services, including organizing and
scheduling of tasks to be performed; capacity to keep the project on schedule
and within budget; approaches to working with City staff, citizen groups and
policy-making bodies and agencies; and other relevant factors necessary for a
successful project.

d. Identify the staff who will be assigned to the Project(s). Describe responsibilities
and the percentage of each staff member's time that can be expected to be
spent on the Project(s).

Page 13 of 28



Summarize relevant experience of key personnel, including descriptions of
projects worked upon, dates, costs of the projects and duties performed by the
individual on the projects.

Discuss the specific recent experience of the firm in providing consulting services
for similar projects (neighborhood parks, passive recreation, drought-
sensitive/water wise landscaping, ADA compliance, etc). List locations;
descriptions; size; construction costs — inclusive of both bid/contract prices and
final construction costs; and names, addresses and telephone numbers of
owner/client references, including project managers, facilities managers and
others.

Describe the ability of the firm to perform services within the Project time
frames, including the ability to coordinate work of subconsultants and
responsiveness to City’s requests and scheduling needs of the construction
contractor.

Include a declaration of non-affiliation, under penalty of perjury, certifying that
the Consultant is not affiliated with, nor has any financial interest in, any
manufacturer, distributor, supplier or other company connected with
Consultant's recommendation and/or installation of any products or services as
required by the City.

Submit the names of subconsultants to be used on the Project(s) and describe
how each subconsultant will be used. Provide a list of their similar past projects
with location and brief description of these projects. Identify principal staff
assigned to the Project(s) from each subconsultant firm and their responsibilities
on this project.

Indicate the location of the office(s) where work will be carried out, not including
the job site.

Part Two

Provide fee proposal(s) for one or both Projects that include the following:

a.

Xiil.

A current hourly rate schedule for each firm personnel (by name or title) who
will be working on the project.

An estimate of the City's cost for consultant's provision of the Basic Services for
each phase of the Project(s) including the basis of compensation proposed (i.e.,
lump sum, time-and materials-cost reimbursable, etc.) and the level of effort
estimated for the prime and each proposed subconsultant, including hours of
work broken down by phase and corresponding fees.

A work schedule identifying milestones, time to complete and deliverables.
Assumptions and expectations in preparing the schedule should be stated.

SELECTION PROCESS

A selection committee for the Projects will evaluate the proposals submitted and rank
each firm's proposal according to the selection criteria listed herein. Based upon this
evaluation, the City may choose to invite two or more firms for an oral interview to
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clarify their proposals, approaches, experience and qualifications to handle the
Project(s). At the conclusion of such interviews (or if a best-qualified firm is selected
without the need for interviews), the City will enter into contract negotiations with the
top-ranked firm or firms. In the event that negotiations with the top-ranked firm(s) are
unsuccessful, the City will terminate these negotiations and may undertake new
negotiations with the second-ranked firm(s). City staff will make recommendations to
the City Council, which reserves the right to reject any or all proposals.

The City reserves the right to accept or reject any or all proposals. After a consultant is
selected by the City, the contents of the submitted proposal may be expected to
become a contractual obligation. The City reserves the right to request modifications to
or accept any part of the proposal submitted by the selected firm and will not be
obligated in any way to accept those parts that do not meet with the approval of the
City. The terms and conditions of the contract will be negotiated at the time of
consultant selection and are subject to approval by the City Attorney and the City
Council.

XIV. SELECTION CRITERIA
As provided for in the Sausalito Municipal Code, Section 3.30.510.D.3:

"...neither total cost nor hourly rates are the sole criterion in selecting a provider of
professional or special services. Proposals will be evaluated based on a combination of
factors that result in the best value to the City, including but not limited to:

a. Understanding of the work required by the City;

b. Quality and responsiveness of the proposal;

c. Demonstrated competence and professional qualifications necessary for
satisfactory performance of the work required by the City;

d. Recent relevant experience in successfully performing similar services to
similar clients;

e. Proposed methodology for completing the work;

f. References;

g. Background and related experience of the specific individuals to be assigned to
the project;

h. Proposed compensation, rates and the basis of the proposed compensation
(e.g., lump sum, time and expenses, reimbursable against a budget, or time and
expenses not to exceed, cost plus fixed fee, etc.);

i. Proposed level of effort and schedule;

j. Commitment regarding the continuity and level of involvement of key
personnel."
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XV.  AGREEMENT

The terms and conditions contained in the standard form City of Sausalito
Professional/Consulting Services Agreement provided in Attachment "B" to this Request
for Proposals are expected to be required of any firm selected to perform the work.
Proposers are expected to acknowledge having read, understood and to express the
intent to agree to and accept those terms and conditions, or to identify any proposed
modifications that consultant desires City to consider approving should consultant be
selected to perform the work.

XVI. DECLARATION OF NON-AFFILIATION

Proposers shall include a declaration of non-affiliation, under penalty of perjury,
certifying that consultant is not affiliated with, nor has or will have any financial interest
in, any manufacturer, distributor, supplier or other company connected with any
products or services recommended to the City or specified during the course of the
work.

XVIl. CONTACT
The City's principal contact for this Project is Jonathon Goldman, Director of Public
Works at jgoldman@ci.sausalito.ca.us or (415) 289-4176.
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A-1 - Dunphy Project Location Map
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A-2 - Southview Project Location Map
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ATTACHMENT B CITY OF SAUSALITO PROFESSIONAL/CONSULTING SERVICES
AGREEMENT
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DRAFT

CITY OF SAUSALITO
PROFESSIONAL/CONSULTING SERVICES AGREEMENT

This PROFESSIONAL/CONSULTING SERVICES AGREEMENT, (this
“Agreement”) is made and entered into this___ day of , 2016, by and between the
CITY OF SAUSALITO, a municipal corporation (hereinafter "City") and

(hereinafter “Consultant”) having its principal place of business at

In consideration of the mutual promises contained herein, the parties hereto agree as
follows:

Section 1. Scope of Work

Consultant shall provide City with the services described in Exhibit A which is attached
hereto and incorporated herein by this reference as though set forth in full, and
summarized as:

Project

The duties and services required of Consultant under this Agreement and pursuant to this
Section 1 are referred to throughout the remainder of this Agreement as "the Work."
Section 2. Responsible Individual.

The individual directly responsible for the performance of the duties of Consultant is
David Parisi. Consultant represents and warrants that the execution of this Agreement
has been approved by Consultant and that person executing this Agreement on behalf of
Consultant has the full authority to do so.

Section 3. Work Schedule.

Consultant shall be available to work as many hours as required to complete the Work
immediately upon receipt of the signed Agreement from the City and shall complete each
task in a timely manner as specified. Consultant shall not be held responsible for delays
caused beyond its reasonable control.

Section 4. Compensation.

In consideration of the performance of the Work described in Section 1 pursuant to the
schedule set forth in Section 3, Consultant shall be compensated on a time- and materials
reimbursable basis, subject to the Rate Schedule included in Exhibit A which is attached
hereto and incorporated herein by this reference as though set forth in full, and against a
budget of DOLLARS ($ ) which shall include Consultant’s
reimbursable expenses and markup and shall not be exceeded without the express
approval of the City as provided for in Section 5 below. Consultant acknowledges and
agrees that the compensation to be paid to Consultant under this Section 4 represents the
full amount due and owing to Consultant in connection with performance of the Work.
Section 5. Amendments.

In the event City desires to retain Consultant for the performance of additional services,
or wishes to delete any services in connection with this Agreement, specifications of such
changes and adjustments to compensation due Consultant therefore shall be made only by
written and signed amendment to this Agreement.
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Section 6. Independent Contractor - Subcontractors.

It is specifically understood and agreed that in the making and performance of this
Agreement, Consultant is an independent contractor and is not and shall not be construed
to be an employee, common law employee, agent or servant of City. Consultant shall be
solely liable and responsible to pay all required taxes and other obligations, including, but
not limited to, withholding and Social Security. Consultant acknowledges and agrees that
he/she is not entitled to the benefits of civil service status and/or the rights and privileges
enjoyed by civil service employees and Consultant hereby waives any and all claims to
such rights and/or privileges.

Section 7. Consultant’s Responsibility.

It is understood and agreed that Consultant has the professional skills necessary to
perform the Work, and that City relies upon the professional skills of the Consultant to do
and perform the Work in a skillful and professional manner in accordance with the
standards of the profession. Consultant thus agrees to so perform the Work.

Acceptance by City of the Work, or any of it, does not operate as a release of the
Consultant from such professional responsibility. It is further understood and agreed that
Consultant has reviewed in detail the scope of the work to be performed under this
Agreement and agrees that in his professional judgment, the Work can and shall be
completed for a fee within the amounts set forth in Section 3 of this Agreement.

To the extent required by the California Labor Code, Consultant shall pay not less than the latest
prevailing wage rates to workers and professionals as determined by the Director of Industrial
Relations of the State of California pursuant to California Labor Code, Part 7, Chapter 1, Article
2. The applicable wage determinations are available at the State of California Department of
Industrial Relations at http://www.dir.ca.gov/dlsr/pwd/index.htm.
Section 8. Hold Harmless and Indemnification.
Consultant shall indemnify, defend and save City, its officers, elected and appointed
officials, employees, contractors and agents harmless from and against any and all
liability, claims, suits, actions, damages and/or causes of action of any kind arising out of
any bodily injury, personal injury, property damage or in violation of any federal, state or
municipal law or ordinance or other cause in connection with the activities of Consultant,
or on account of the performance or character of the Work or otherwise related to its
performance of this Agreement to the extent that any such liability, claims, suits, actions,
damages and/or causes of action arises out of the intentional, negligent or willful
misconduct of the Consultant.
Section 9. Insurance.
Consultant shall take out and maintain during the life of this Agreement:

(&) Commercial General Liability and Automobile Liability insurance in an amount not less
than $1,000,000 combined single limit applying to bodily injury, personal injury and
property damage; and

(b) Professional Liability insurance in the amount of $1,000,000 per claim and $1,000,000
aggregate.
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With the exception of professional liability, the liability policies are to contain, or be
endorsed to contain, the following provisions:

The City, its officers, elected and appointed officials, employees, contractors and

agents are named as a Additional Insured under the coverage afforded with respect to
the work being performed under the Agreement.

Section 10. Nondiscrimination.

There shall be no discrimination against any employee who is employed in the Work, or
against any applicant for such employment because of race, religion, color, sex or
national origin. This provision shall include, but not be limited to, the following:
employment, upgrading, demotion, or transfer, recruitment or recruitment advertising,
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship.

Section 11. City Personnel Conflict of Interest.

No officers, member, or employee of City and no member of the governing body of City
who exercises any functions or responsibilities in the review, approval of the undertaking
or carrying out of the project, shall participate in any decision relating to this Agreement
which affects his personal interest or the interest of any corporation, partnership, or
association in which she is, directly or indirectly interested; nor shall any such officer,
member or employee of City have any interest, direct or indirect, in this Agreement or the
proceeds thereof.

Section 12. Consultant Conflict of Interest.

Consultant covenants that it presently has no interest and shall not acquire any interest,
direct or indirect, which would conflict in any manner or degree with the performance of
its services hereunder. Consultant further covenants that in the performance of this
Agreement, no persons having any such interest shall be employed.

Section 13. Assignment.

Consultant shall not assign any interest in this Agreement, and shall not transfer any
interest in the same (whether by assignment or novation) without the prior written
consent of City.

Section 14. Ownership of Documents.

Consultant agrees that all documents produced in the performance of this Agreement
shall be the sole property of the City including all rights therein of whatever kind and
whether arising from common or civil law or equity. The Work shall be used solely for
the project for which it was originally intended.

Section 15. Termination.

City may terminate this Agreement at any time without reason stated or required by
giving written notice of the same and specifying the effective date thereof, at least seven
calendar days before the effective date of such termination. If the Agreement is
terminated by City as provided herein, Consultant shall be paid for all effort and material
expended on behalf of the Work under the terms of this Agreement, less any charges
against Consultant as otherwise provided herein, up to the effective date of termination,
except that upon notification of such termination, Consultant shall immediately cease to
undertake any duties under the Agreement not yet underway, and shall limit its further
activities up to the effective date of termination to those duties necessary to wind up work
then underway.
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In Witness Whereof, City and Consultant have executed this Agreement as of
the date first written above.

City of Sausalito Consultant
By: Adam W. Politzer By:
Its: City Manager Its: Principal

Approved as to Form:

By: Mary Anne Wagner, Esq.
Its: City Attorney
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EXHIBIT A

Scope of Services and Rate Schedule
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	ATTACHMENT  B -- CITY OF SAUSALITO PROFESSIONAL/CONSULTING SERVICES AGREEMENT B-1
	I. INTRODUCTION
	With this Request for Proposals ("RFP"), the City of Sausalito ("City") seeks experienced and qualified design firm(s) or team(s) of firms to provide construction documents for the renovation of its Earl F. Dunphy Park (the "Dunphy Project") and design development for renovation of its Southview Park (the "Southview Project").  
	Dunphy Park is located in the vicinity of Latitude 37.861089° and Longitude -122.487770°, east of Bridgeway and bounded by Napa Street (across a small section of private property) to the north, Litho Street (unimproved right-of-way) to the south and Richardson’s Bay to the east.  See Attachment "A" for location map.  The Friends of Dunphy Park's website is available here:  http://www.dunphypark.org/ and provides additional historical and context information relevant to this solicitation.
	Southview Park is located in the vicinity of Latitude 37.850650° and Longitude - -122.482114°, just south of North Street between Third and Fourth Streets in Old Town/Hurricane Gulch.
	The City will select firm(s) or team(s) with a range of strengths and experience capable of addressing the varied services required for successful completion of each Project. 
	The City's principal contact for this Project is Jonathon Goldman, Director of Public Works at jgoldman@ci.sausalito.ca.us or (415) 289-4176.
	II. PROJECT DESCRIPTION AND OBJECTIVES
	A. Dunphy Park
	B. Southview Park

	Overall, the services to be provided for delivery of the Dunphy Project will involve further design development, CEQA compliance, other permitting (including Bay Conservation and Development Commission and potentially other aquatic resource agencies), preparation of bid documents (including plans, specifications, an Engineer or Architect's Estimate of Probable Construction Costs (including appropriate contingencies) and appropriate estimates of environmental mitigation, construction management and inspection costs), services during bidding, and services during construction of the Dunphy Project.  The City is committed to sustainability and greenhouse gas emission reduction in all of its projects and programs.  Energy and water use efficiency, provisions for future availability of reclaimed water, environmentally-preferable building materials and maintenance materials (e.g., fertilizers and pesticides) are desired.  
	The existing design basis available includes the proceedings of the City Council under agenda item 6B during its regular meeting of March 8, 2016 (http://sausalito.granicus.com/MediaPlayer.php?view_id=2&clip_id=273&meta_id=33122), that resulted in the adoption of a Schematic Master Plan for renovation of the Park along with direction that certain issues identified during the course of public participation in the Schematic Master Plan process be addressed in more detail by the design services firm or team selected on the basis of this RFP.  A 2012 topographic and boundary survey of Dunphy Park and detailed information including plans for modifications to the storm drain segments that cross the Park before outfall to Richardson's Bay are also available.  
	Dunphy Park consists of approximately 4.8 acres of relatively flat-lying land area, almost all of which is within the 100-year floodplain with multiple access points.  Currently Dunphy Park consists of a shared, unpaved parking lot, an unpaved overflow parking lot, a gazebo with flagpole, a sand volleyball court, two Bocce courts, an open lawn area and limited water access.  Dunphy Park has a variety of mature trees and generally slopes to the east.  Utilities serving Dunphy Park include electrical service that must be upgraded, and potable water for both drinking and irrigation.  A sewer lateral that receives the discharge from the ejector system serving the City's tenant the Sausalito Cruising Club lies under a portion of the existing unpaved parking area and drains toward the City sewer main under Napa Street.  It is anticipated that the entire lateral will be replaced as part of the Dunphy Project.  Accommodation for future connection of the Cass-Gildey Marina to the sewer lateral is also required.  Municipal storm drain segments cross Dunphy Park from west to east along the Bee and Litho Street right-of-way alignments and there are three existing associated outfalls -- two from the Bee Street segments and one from the Litho Street segment.
	The objective of the Dunphy Project is to renovate the existing Park -- bringing the parking, storm drainage, electrical, wastewater, lighting and pedestrian facilities into compliance with current codes and standards of practice, constructing permanent restroom facilities, re-arranging the active and passive areas of Dunphy Park to better suit users and neighbors, and providing additional protection of the Park as a resource against the potential for coastal flooding and sea level rise.  The design will balance the needs and concerns of adjacent residents and businesses and reflect the needs of the neighborhood and City.  Based on the adopted Schematic Master Plan, the principal design elements are expected to include:
	 Confirmation of the selection and design of grades, turf, trees and plantings with evaluation of preservation of existing significant trees being included.
	 Selection and design of pathways and other surfacing materials.
	 Confirmation of selection and design of retaining walls.
	 Amenities such as benches, drinking fountains, bicycle parking, sitting and other areas.
	 Treatment of interface between Park and adjacent uses.
	 Access considerations.
	 Lighting.
	 Utilities.
	 Fencing and screening (including potential noise issues).
	 Signage.
	 Maintenance considerations.
	The specific elements will be developed in greater detail through meetings with City staff, public meetings with the community and public hearings before the City’s relevant boards and commissions.
	The services to be provided for delivery of the Southview Project will involve design development, CEQA compliance, other permitting, preparation of bid documents (including plans, specifications, an Engineer or Architect's Estimate of Probable Construction Costs (including appropriate contingencies) and appropriate estimates of environmental mitigation, construction management and inspection costs), services during bidding, and services during construction of the Southview Project.  The City is committed to sustainability and greenhouse gas emission reduction in all of its projects and programs.  Energy and water use efficiency, provisions for future availability of reclaimed water, environmentally-preferable building materials and maintenance materials (e.g., fertilizers and pesticides) are desired.  
	Owing to concerns regarding retaining structures onsite, a geotechnical investigation of subsurface conditions at Southview Park was performed by Rollo & Ridley and a report dated November 9, 2011 was submitted to the City.  On the basis of Rollo & Ridley's findings, FTF Engineering prepared plans for repairs to the existing retaining walls dated April 17, 2012.  Three-dimensional surveying data collection of the Southview Project site was performed for the City by Sandis Civil Engineers in 2013.  
	The objective of the Southview Project is to repair and improve the structural retaining walls and renovate the existing Park -- bringing adjacent on-street parking for persons with diabilities, storm drainage, electrical, lighting and pedestrian facilities into compliance with current codes and standards of practice, and developing community consensus on the proposed plans to better suit users and neighbors.  The design is required to balance the needs and concerns of adjacent residents and businesses and reflect the needs of the neighborhood and City.  Principal design elements are expected to include but not be limited to:
	 Selection and design of pathways and other surfacing materials.
	 Confirmation of selection and design of retaining walls.
	 Amenities such as benches, drinking fountains, bicycle parking, sitting and other areas.
	 Treatment of interface between Park and adjacent uses.
	 Access considerations.
	 Lighting.
	 Utilities including storm drainage, sub-surface drainage and  stormwater quality.
	 Fencing and screening (including potential noise issues).
	 Signage.
	 Maintenance considerations.
	The specific elements will be developed in greater detail through meetings with City staff, public meetings with the community and public hearings before the City’s relevant boards and commissions.
	III. SUBCONSULTANTS
	The City is interested in the qualifications of all subconsultants that the firm proposes to utilize in the completion of the Projects.  The City is committed to having one or two excellent design teams that will cost-effectively produce high-quality work including comprehensive, completely detailed, coordinated and constructable plans and specifications within a challenging schedule.  The lead consultants on these Projects will be expected to contract independently with subconsultants as needed.  
	IV. ENVIRONMENTAL REVIEW
	The City will rely on the selected firm(s) and team(s) for environmental review for the Projects in accordance with the California Environmental Quality Act (CEQA) with the City as the lead agency.  No federal funds are expected to be used in Project delivery.  Mitigation measures necessary for the Projects at the Project sites shall be reflected in the construction documents. 
	V. SCOPE OF SERVICES AND RESPONSIBILITIES
	A. BASIC SERVICES
	Dunphy Park
	Southview Park

	PHASE I.  PRELIMINARY INVESTIGATION
	A. Dunphy Project
	B. Southview Project

	PHASE II.  PRELIMINARY (30%) PLANS, SPECIFICATIONS, COST ESTIMATE, CEQA DOCUMENTS AND PERMIT APPLICATIONS
	A. Dunphy and Southview Projects

	PHASE III.  DETAILED (60%) PLANS, SPECIFICATIONS, COST ESTIMATE, CEQA DOCUMENTS AND PERMIT APPLICATIONS
	A. Dunphy and Southview Projects

	PHASE V.  FINAL CONSTRUCTION DOCUMENTS
	A. Dunphy and Southview Projects

	PHASE VI.  BIDDING
	A. Dunphy and Southview Projects

	PHASE VII.  CONSTRUCTION
	A. Dunphy and Southview Projects

	B. ADDITIONAL SERVICES
	C. REIMBURSABLE EXPENSES

	The Basic Services consist of taking the Schematic Master Plan prepared by the Friends of Dunphy Park and preparing the necessary construction documents, permit applications and other documents necessary to assist in delivering the Dunphy Project. These services include further design development, CEQA compliance, other permitting (including Bay Conservation and Development Commission and potentially other aquatic resource agencies), preparation of bid documents (including appropriately-scaled and dimensioned plans, sections and elevation details, along with relevant schedules for fixtures, equipment, finishes, plants and other items; specifications; an Engineer's or Architect's Estimate of Probable Construction Costs (including appropriate contingencies) and appropriate estimates of environmental mitigation, construction management and inspection costs); services during bidding; and services during construction of the Project.  All consultant's services must be reflected in an overall Dunphy Project budget and schedule for delivery.  The overall Dunphy Project budget and schedule to be prepared and maintained by consultant shall not be limited to consultant's scope, schedule and budget.
	During the course of the firm and team's work, a Dunphy Project webpage shall be maintained by consultant providing team members a place to share information and coordinate changes to the Project, as well as providing members of the public with access to the current status of the Project with respect to overall scope, schedule and budget.
	Once permitted, final construction plans shall be submitted to the City in electronic digital format (PDF and Autodesk® AutoCAD® Civil 3D® 2014 or equivalent) and on one (1) set of full-sized reproducible plans, inked on 24” x 36” or other approved permanent materials.  Drawings shall be prepared in Autodesk® AutoCAD® Civil 3D® 2014 or equivalent, along with any customized fonts or shape files.  Specifications shall be prepared using Microsoft® Word® 2000 or equivalent and shall include all sections relevant to the Project including Division 0.  Specifications shall also be provided in PDF, Word® (or equivalent) and one (1) reproducible paper set, single-sided on 8-1/2" x 11" bond paper.  The City will provide example specifications for recent projects as a starting point for consultant's work.  
	The Basic Services described herein are the minimum necessary to meet the City's objectives.  The consultant is expected to expand on this scope in the proposal if necessary, incorporating their expertise and proposed method of approach.
	The Basic Services consist of taking available information, gathering any additional information needed and preparing alternative conceptual plans for consideration by the City and the public.  On the basis of public participation, a preferred alternative will be selected and presented to the City Council for approval.  Once City Council approval on the preferred conceptual plan is acquired, the consultant will prepare the necessary construction documents, permit applications and other documents necessary to assist in delivering the Southview Project.  These services include further design development, CEQA compliance, other permitting (including Design Review by the City's Planning Commission), preparation of bid documents (including appropriately-scaled and dimensioned plans, sections and elevation details, along with relevant schedules for fixtures, equipment, finishes, plants and other items; specifications; an Engineer's or Architect's Estimate of Probable Construction Costs (including appropriate contingencies) and appropriate estimates of environmental mitigation, construction management and inspection costs); services during bidding; and services during construction of the Southview Project.  All consultant's services must be reflected in an overall Southview Project budget and schedule for delivery.  The overall Southview Project budget and schedule to be prepared and maintained by consultant shall not be limited to consultant's scope, schedule and budget.
	During the course of the firm and team's work, a Southview Project webpage shall be maintained by consultant providing team members a place to share information and coordinate changes to the Project, as well as providing members of the public with access to the current status of the Project with respect to overall scope, schedule and budget.
	Once permitted, final construction plans shall be submitted to the City in electronic digital format (PDF and Autodesk® AutoCAD® Civil 3D® 2014 or equivalent) and on one (1) set of full-sized reproducible plans, inked on 24” x 36” or other approved permanent materials.  Drawings shall be prepared in Autodesk® AutoCAD® Civil 3D® 2014 or equivalent, along with any customized fonts or shape files.  Specifications shall be prepared using Microsoft® Word® 2000 or equivalent and shall include all sections relevant to the Southview Project including Division 0.  Specifications shall also be provided in PDF, Word® (or equivalent) and one (1) reproducible paper set, single-sided on 8-1/2" x 11" bond paper.  The City will provide example specifications for recent projects as a starting point for consultant's work.  
	The Basic Services described herein are the minimum necessary to meet the City's objectives.  The consultant is expected to expand on this scope in the proposal if necessary, incorporating their expertise and proposed method of approach.
	The firm and team shall:
	 Meet with City staff, the Parks and Recreation Commission, the Friends of Dunphy Park and representatives of the Galilee Harbor Community Association to review Dunphy Project requirements.  
	 Assemble and review existing plans, surveys, utility connections and other information available for the Dunphy Project.
	 Visit the site to investigate existing conditions to identify opportunities, constraints and verify the presence of existing utilities and points of connection.
	 Meet with City staff to obtain additional information and input from various City departments.
	 Contact and coordinate with public and private utilities and the Public Works Department.
	 Perform additional topographic survey work as necessary to produce complete and accurate base sheets for construction document purposes.
	 Perform utility location and depth verification, as required; City will locate City-owned utilities upon request.
	 Perform tree inspections/evaluations and any additional soils testing necessary.
	 Prepare a project schedule and update at each submittal.
	The firm and team shall:
	 Meet with City staff and the Parks and Recreation Commission to discuss preliminary Southview Project requirements.  
	 Assemble and review existing plans, surveys, utility connections and other information available for the Southview Project.
	 Visit the site to investigate existing conditions to identify opportunities, constraints and verify the presence of existing utilities and points of connection.
	 Meet with City staff to obtain additional information and input from various City departments.
	 Contact and coordinate with public and private utilities and the Public Works Department.
	 Perform additional topographic survey work as necessary to produce complete and accurate base sheets for construction document purposes.
	 Perform utility location and depth verification, as required; City will locate City-owned utilities upon request.
	 Perform tree inspections/evaluations and any additional soils testing necessary.
	 Prepare a project schedule and update at each submittal.
	 Meet with City staff and the Parks and Recreation Commission to discuss preliminary Southview Project alternatives (this task is expected to require a series of public workshops to develop and refine alternatives with the objective of developing consensus on a preferred alternative to be recommended to City Council for approval before permitting and bid document preparation).  
	The firm and team shall:
	 Prepare preliminary (30%) plans for the Projects along with a preliminary cost estimate, CEQA documents and permit applications.  Plans shall be prepared to City standards in color on 24” x 36” sheets, AutoCAD® or equivalent and in PDF format.  Other documents shall be submitted in Word® (or equivalent) and PDF formats.  Plans shall conform to standard:
	o Layering guidelines
	o File naming conventions
	o Folder organization (and access permissions if applicable)
	o Symbology libraries
	o Drawing templates
	o Annotation
	 Review deliverables with City staff and incorporate requested revisions.  City shall review within two (2) working weeks of receipt of a complete set of preliminary deliverables.
	Based on the approved preliminary plans, the firm and team shall:
	 Prepare refined and further defined plans reflecting the proposed styles, types, colors and finish amenities, surface materials, pavement types and finishes, layout and alignment, site preparation and grading, drainage, landscaping, irrigation, equipment details, lighting, utilities, Title 24 and Americans with Disabilities Act (ADA) requirements, public safety, security concerns, noise concerns, CEQA mitigation requirements and other elements of the design.
	 Provide City with complete application packages for all required permits for the Projects.  City will assist as needed to obtain all necessary permits.
	 Prepare and submit the 60% complete plans, specifications and supporting information, including, but not limited to:
	o Plans.
	o Draft special provisions and technical specifications
	o Schedule of quantities.
	o Engineering calculations for engineering structures.
	o Details.
	o Catalog cuts.
	o Product literature.
	o Written narrative describing all components, materials, finishes, colors, landscaping, custom features, if any and related elements.
	o PDF files of plans and specifications
	 Submit base Projects consistent with the conceptual plans and objectives, and a list of proposed bid alternatives to be added to or eliminated from the Projects dependent on construction cost bids received.
	 Update Project delivery cost estimate and schedule.  
	 Prior to public meetings necessary for permits, prepare high-quality presentation drawings of layout and major elements and features which are suitable for use.  Presentation drawings shall be in color, show samples of materials to be used, be in an easy-to-see and clear format, and be mounted on rigid board.  They shall include a materials board and details of all major elements.
	 The City expects to retain an independent Construction Manager and an independent California-Certified Access Specialist to perform constructability and accessibility reviews of consultant's plans and specifications at this stage of delivery.  On the basis of those independent reviews, as directed by City, consultant shall revise plans as necessary to reflect regulatory, public and other input on the Projects at the conclusion of this phase of delivery.  
	 Ensure that the concept plan elements can be constructed within the construction budget based on current construction prices.
	This phase requires two submittals for each Project consisting of 95% complete plans and specifications and final 100% complete plans and specifications.  Each of the submittals shall include three copies of each document and an electronic submittal in PDF format.  The 100% set shall include two wet-signed copies each of the construction plans and specifications, signed original reproducible sheets (ink on 4 mil mylar) of the construction plans, as well as a final AutoCAD® or equivalent and PDF format set.  Other documents shall be submitted in Word® (or equivalent) and PDF formats..
	Consultant shall thoroughly review the plans and specifications to ensure consistency, completeness and that all section and references in the drawings and specifications are fully coordinated. 
	The consultant shall:
	 Prepare and submit 95% complete construction drawings and specifications.  This submittal is to include biddable, completely detailed and comprehensively specific information sufficient for construction and for the achievement of a high-quality Project as well as the designer's estimate of the number of working days required for construction.  The bid package shall include bid alternatives which may be added to or deleted from the project depending upon bid prices.
	 Update Project delivery budget and schedule.  
	 Meet with City staff to review City comments, then revise construction documents as necessary prior to the City's issuance of Notice Inviting Bids for Construction.
	 Prepare and submit 100% bid documents wet-sealed by the California-registered design professional(s) in responsible charge of the design. 
	 Assist the City and the City's Construction Manager as required in responding to bidder’s inquiries and request for clarifications prior to bid opening, reviewing bids and advising City Staff regarding award of the construction contract.
	 Consultant shall prepare Conformed Sets of Plans and Specifications after Notice of Award is issued by the City to the construction contractor for each Project.
	 Consultant shall review and approve shop drawings and submittals in a timely manner as coordinated by the City's Construction Manager.
	 Visit the project site(s) as frequently as necessary to review progress and quality of the work and determine its compliance with construction documents and design intent.
	 Confirm plant materials conformance to specifications.
	 Respond to requests for design clarifications or other modifications to the plans or specifications as needed.
	 Assist the City in evaluating contract change proposals.
	 Assist the City in preparation of the punch list once Substantial Completion has been achieved.
	 Assist the City in verifying satisfaction of the punch list and achievement of Final Completion.
	 Produce as-built plans in coordination with the contractor(s).  
	 City or City’s construction contractor shall supply information regarding changes made to the Project during construction which are to be shown on the as-built plans.  Consultant shall utilize the conformed set of plans and specifications to develop the wet-sealed as-built drawing and specification set.  
	The following services may be necessary during the course of design, bidding or construction and are listed here in order to solicit qualifications and advice from prospective consultants to aid the City in selecting its team(s) for delivery of both the Dunphy and Southview Projects.
	 Provide financial feasibility studies, or other studies not covered under Basic Services.
	 Provide models, videos or other presentations beyond those required under Basic Services.
	 Provide graphics and/or copy for interpretive signage.
	 Attend additional meetings with outside agencies or City staff beyond those performed under Basic Services.
	 Revise plans, schedules, specifications or other documents for bidding and constructing the project due to the enactment or revisions of codes, laws or other regulations adopted subsequent to the preparation of each document or when such revisions are inconsistent with written approvals or written instructions previously given by City.  
	 Provide assistance in grant application submittals.
	Consultant(s) shall be compensated for services provided to the City under the terms and conditions to be negotiated between the parties following selection.  
	VII. CITY RESPONSIBILIES
	The City shall:
	 Designate a Project Manager and Construction Manager for each Project.
	 Provide available information regarding utilities, site features and existing construction from City records.
	 Administering contracts with and verifying bonds, licenses and insurance for Construction Contractors
	 Reviewing applications for and payments to construction contractor including handling of retention.
	 Expedite reviews of submittals by the landscape architect to avoid delays.
	 Prepare and execute the contract with the construction contractor selected pursuant to the bid process.
	 Prepare and issue change orders.
	 Prepare and process any environmental documents in connection with the project.
	 Furnish samples of proposal forms, general provisions and special provisions for the landscape architect to use, revise and customize for incorporating into the project specifications and construction documents.
	 Prepare staff reports to City Council, Planning Commission, and Parks and Recreation Commission.
	VIII. AVAILABLE BACKGROUND MATERIAL
	The following background material are available to assist in delivery of the Projects.
	 2015 Aerial photos.
	 Marin Cities and County Standard Plans.
	 City of Sausalito General Conditions.
	 County of Marin Assessor’s Parcel Maps and other recorded maps
	 Maps of City-owned utilities (sewer, storm drain).
	 Topographic and boundary surveys for Dunphy and Southview Parks
	The City does not warrant the accuracy of the information contained in the material it provides.
	IX. PRELIMINARY SCHEDULE
	X. PROJECT BUDGET
	As of April 21, 2016, the City's budget has an appropriation of $1,844,851.65 available and unencumbered for all Dunphy Project costs.  Additional Dunphy Project funding is available and unencumbered for storm drain improvements.  The Southview Project has an appropriation of $1,150,000.00 available and unencumbered.
	XI. PROPOSAL SUBMITTAL
	Proposals shall be submitted in sealed envelopes which shall be plainly marked:
	 PROPOSAL FOR CONSULTING SERVICES FOR THE EARL F. DUNPHY PARK RENOVATION PROJECT,
	 PROPOSAL FOR CONSULTING SERVICES FOR THE SOUTHVIEW PARK RENOVATION PROJECT, or
	 PROPOSALS FOR CONSULTING SERVICES FOR BOTH PARK RENOVATION PROJECTS.
	Proposals shall be hand-delivered to the Department of Public Works, City Hall, 420 Litho Street, Sausalito, California; or if mailed, the proposal packages shall be addressed to:  City of Sausalito, Department of Public Works,  420 Litho Street, Sausalito CA 94965-1933, Attention:  Jonathon Goldman.  For overnight delivery purposes, the telephone number is 415-289-4176.
	The deadline for submitting the proposals is 5 PM, Wednesday May 11, 2016.  Any proposals received after the deadline time will be returned unopened. 
	Each prospective proposer is encouraged to visit the Project sites prior to developing a proposal.  Any questions regarding the project or arrangements for site visits may be directed to Mike Langford, Parks and Recreation Director at (415)289.4126 or mlangford@ci.sausalito.ca.us.  
	The City of Sausalito reserves its rights to (a) reject any or all proposals, (b) waive any irregularities, (c) to select one firm or more than one firm which, in the City's sole opinion, best serves the public interest.  
	XII. PROPOSAL FORMAT
	A. Part One
	B. Part Two

	Proposals are to consist of two parts submitted as a single package. 
	Part One shall describe the consultant's proposed project team; its understanding of the Project(s), approach to accomplishing the design and related services, and recent (last five (5) years) experience involving renovations of public parks, grounds or open space.  This part of the proposal shall be limited to twenty (20) pages, single sided, excluding table of contents, cover letter, and biographies of the project team, and any promotional brochures.  Five (5) paper copies of Part One shall be submitted.
	Part Two shall consist of a fee schedule, which will not be part of the selection criteria.  Two copies of Part Two shall be submitted.
	Proposal are expected to provide, at a minimum, the following:
	a. Full name, address, telephone, electronic message addresses and FAX number of the prime consultant and its proposed principal for the work.  
	b. The firm's current organizational structure, general background and qualifications and describe any special knowledge or capabilities material to the Project(s) that exists within the firm.
	c. Outline the proposed approach to the scope of services, including organizing and scheduling of tasks to be performed; capacity to keep the project on schedule and within budget; approaches to working with City staff, citizen groups and policy-making bodies and agencies; and other relevant factors necessary for a successful project.
	d. Identify the staff who will be assigned to the Project(s).  Describe responsibilities and the percentage of each staff member's time that can be expected to be spent on the Project(s).  
	e. Summarize relevant experience of key personnel, including descriptions of projects worked upon, dates, costs of the projects and duties performed by the individual on the projects.
	f. Discuss the specific recent experience of the firm in providing consulting services for similar projects (neighborhood parks, passive recreation, drought-sensitive/water wise landscaping, ADA compliance, etc).  List locations; descriptions; size; construction costs – inclusive of both bid/contract prices and final construction costs; and names, addresses and telephone numbers of owner/client references, including project managers, facilities managers and others.
	g. Describe the ability of the firm to perform services within the Project time frames, including the ability to coordinate work of subconsultants and responsiveness to City’s requests and scheduling needs of the construction contractor.
	h. Include a declaration of non-affiliation, under penalty of perjury, certifying that the Consultant is not affiliated with, nor has any financial interest in, any manufacturer, distributor, supplier or other company connected with Consultant's recommendation and/or installation of any products or services as required by the City.
	i. Submit the names of subconsultants to be used on the Project(s) and describe how each subconsultant will be used.  Provide a list of their similar past projects with location and brief description of these projects.  Identify principal staff assigned to the Project(s) from each subconsultant firm and their responsibilities on this project.   
	j. Indicate the location of the office(s) where work will be carried out, not including the job site.
	Provide fee proposal(s) for one or both Projects that include the following:
	a. A current hourly rate schedule for each firm personnel (by name or title) who will be working on the project.
	b. An estimate of the City's cost for consultant's provision of the Basic Services for each phase of the Project(s) including the basis of compensation proposed (i.e., lump sum, time-and materials-cost reimbursable, etc.) and the level of effort estimated for the prime and each proposed subconsultant, including hours of work broken down by phase and corresponding fees.
	c. A work schedule identifying milestones, time to complete and deliverables. Assumptions and expectations in preparing the schedule should be stated.
	XIII. SELECTION PROCESS
	A selection committee for the Projects will evaluate the proposals submitted and rank each firm's proposal according to the selection criteria listed herein.  Based upon this evaluation, the City may choose to invite two or more firms for an oral interview to clarify their proposals, approaches, experience and qualifications to handle the Project(s).  At the conclusion of such interviews (or if a best-qualified firm is selected without the need for interviews), the City will enter into contract negotiations with the top-ranked firm or firms.  In the event that negotiations with the top-ranked firm(s) are unsuccessful, the City will terminate these negotiations and may undertake new negotiations with the second-ranked firm(s).  City staff will make recommendations to the City Council, which reserves the right to reject any or all proposals.  
	The City reserves the right to accept or reject any or all proposals.  After a consultant is selected by the City, the contents of the submitted proposal may be expected to become a contractual obligation.  The City reserves the right to request modifications to or accept any part of the proposal submitted by the selected firm and will not be obligated in any way to accept those parts that do not meet with the approval of the City.  The terms and conditions of the contract will be negotiated at the time of consultant selection and are subject to approval by the City Attorney and the City Council.
	XIV. SELECTION CRITERIA
	As provided for in the Sausalito Municipal Code, Section 3.30.510.D.3:
	"…neither total cost nor hourly rates are the sole criterion in selecting a provider of professional or special services. Proposals will be evaluated based on a combination of factors that result in the best value to the City, including but not limited to:
	a. Understanding of the work required by the City;
	b. Quality and responsiveness of the proposal;
	c. Demonstrated competence and professional qualifications necessary for satisfactory performance of the work required by the City;
	d. Recent relevant experience in successfully performing similar services to similar clients;
	e. Proposed methodology for completing the work;
	f. References;
	g. Background and related experience of the specific individuals to be assigned to the project;
	h. Proposed compensation, rates and the basis of the proposed compensation (e.g., lump sum, time and expenses, reimbursable against a budget, or time and expenses not to exceed, cost plus fixed fee, etc.);
	i. Proposed level of effort and schedule;
	j. Commitment regarding the continuity and level of involvement of key personnel."
	XV. AGREEMENT
	The terms and conditions contained in the standard form City of Sausalito Professional/Consulting Services Agreement provided in Attachment "B" to this Request for Proposals are expected to be required of any firm selected to perform the work.  Proposers are expected to acknowledge having read, understood and to express the intent to agree to and accept those terms and conditions, or to identify any proposed modifications that consultant desires City to consider approving should consultant be selected to perform the work.
	XVI. DECLARATION OF NON-AFFILIATION
	Proposers shall include a declaration of non-affiliation, under penalty of perjury, certifying that consultant is not affiliated with, nor has or will have any financial interest in, any manufacturer, distributor, supplier or other company connected with any products or services recommended to the City or specified during the course of the work.
	XVII. CONTACT
	The City's principal contact for this Project is Jonathon Goldman, Director of Public Works at jgoldman@ci.sausalito.ca.us or (415) 289-4176.
	ATTACHMENT  A – Project Location Maps
	A-1 – Dunphy Project Location Map
	A-2 – Southview Project Location Map

	ATTACHMENT  B CITY OF SAUSALITO PROFESSIONAL/CONSULTING SERVICES AGREEMENT
	 CITY OF SAUSALITO
	 PROFESSIONAL/CONSULTING SERVICES AGREEMENT
	This PROFESSIONAL/CONSULTING SERVICES AGREEMENT, (this “Agreement”) is made and entered into this ___ day of _____, 2016, by and between the CITY OF SAUSALITO, a municipal corporation (hereinafter "City") and _____________ (hereinafter “Consultant”) having its principal place of business at ______________________.    
	In consideration of the mutual promises contained herein, the parties hereto agree as follows:
	Section 1.  Scope of Work
	Consultant shall provide City with the services described in Exhibit A which is attached hereto and incorporated herein by this reference as though set forth in full, and summarized as:
	_________ Project
	The duties and services required of Consultant under this Agreement and pursuant to this Section 1 are referred to throughout the remainder of this Agreement as "the Work."  
	Section 2.  Responsible Individual.
	The individual directly responsible for the performance of the duties of Consultant is David Parisi.  Consultant represents and warrants that the execution of this Agreement has been approved by Consultant and that person executing this Agreement on behalf of Consultant has the full authority to do so.
	Section 3.  Work Schedule.
	Consultant shall be available to work as many hours as required to complete the Work immediately upon receipt of the signed Agreement from the City and shall complete each task in a timely manner as specified.  Consultant shall not be held responsible for delays caused beyond its reasonable control. 
	Section 4.  Compensation.
	In consideration of the performance of the Work described in Section 1 pursuant to the schedule set forth in Section 3, Consultant shall be compensated on a time- and materials reimbursable basis, subject to the Rate Schedule included in Exhibit A which is attached hereto and incorporated herein by this reference as though set forth in full, and against a budget of ______________ DOLLARS ($__________) which shall include Consultant’s reimbursable expenses and markup and shall not be exceeded without the express approval of the City as provided for in Section 5 below.  Consultant acknowledges and agrees that the compensation to be paid to Consultant under this Section 4 represents the full amount due and owing to Consultant in connection with performance of the Work.
	Section 5.  Amendments.
	In the event City desires to retain Consultant for the performance of additional services, or wishes to delete any services in connection with this Agreement, specifications of such changes and adjustments to compensation due Consultant therefore shall be made only by written and signed amendment to this Agreement.
	Section 6.  Independent Contractor - Subcontractors.
	It is specifically understood and agreed that in the making and performance of this Agreement, Consultant is an independent contractor and is not and shall not be construed to be an employee, common law employee, agent or servant of City.  Consultant shall be solely liable and responsible to pay all required taxes and other obligations, including, but not limited to, withholding and Social Security.  Consultant acknowledges and agrees that he/she is not entitled to the benefits of civil service status and/or the rights and privileges enjoyed by civil service employees and Consultant hereby waives any and all claims to such rights and/or privileges.  
	Section 7.  Consultant's Responsibility.
	It is understood and agreed that Consultant has the professional skills necessary to perform the Work, and that City relies upon the professional skills of the Consultant to do and perform the Work in a skillful and professional manner in accordance with the standards of the profession.  Consultant thus agrees to so perform the Work.  
	Acceptance by City of the Work, or any of it, does not operate as a release of the Consultant from such professional responsibility.  It is further understood and agreed that Consultant has reviewed in detail the scope of the work to be performed under this Agreement and agrees that in his professional judgment, the Work can and shall be completed for a fee within the amounts set forth in Section 3 of this Agreement.
	To the extent required by the California Labor Code, Consultant shall pay not less than the latest prevailing wage rates to workers and professionals as determined by the Director of Industrial Relations of the State of California pursuant to California Labor Code, Part 7, Chapter 1, Article 2.  The applicable wage determinations are available at the State of California Department of Industrial Relations at http://www.dir.ca.gov/dlsr/pwd/index.htm.
	Section 8.  Hold Harmless and Indemnification.
	Consultant shall indemnify, defend and save City, its officers, elected and appointed officials, employees, contractors and agents harmless from and against any and all liability, claims, suits, actions, damages and/or causes of action of any kind arising out of any bodily injury, personal injury, property damage or in violation of any federal, state or municipal law or ordinance or other cause in connection with the activities of Consultant, or on account of the performance or character of the Work or otherwise related to its performance of this Agreement to the extent that any such liability, claims, suits, actions, damages and/or causes of action arises out of the intentional, negligent or willful misconduct of the Consultant. 
	Section 9.  Insurance.
	Consultant shall take out and maintain during the life of this Agreement:
	(a) Commercial General Liability and Automobile Liability insurance in an amount not less than $1,000,000 combined single limit applying to bodily injury, personal injury and property damage; and 
	(b) Professional Liability insurance in the amount of $1,000,000 per claim and $1,000,000 aggregate.  
	With the exception of professional liability, the liability policies are to contain, or be endorsed to contain, the following provisions: 
	The City, its officers, elected and appointed officials, employees, contractors and agents are named as a Additional Insured under the coverage afforded with respect to the work being performed under the Agreement. 
	Section 10.  Nondiscrimination.
	There shall be no discrimination against any employee who is employed in the Work, or against any applicant for such employment because of race, religion, color, sex or national origin. This provision shall include, but not be limited to, the following: employment, upgrading, demotion, or transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship.
	Section 11.  City Personnel Conflict of Interest.
	No officers, member, or employee of City and no member of the governing body of City who exercises any functions or responsibilities in the review, approval of the undertaking or carrying out of the project, shall participate in any decision relating to this Agreement which affects his personal interest or the interest of any corporation, partnership, or association in which she is, directly or indirectly interested; nor shall any such officer, member or employee of City have any interest, direct or indirect, in this Agreement or the proceeds thereof.
	Section 12.  Consultant Conflict of Interest.
	Consultant covenants that it presently has no interest and shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with the performance of its services hereunder.  Consultant further covenants that in the performance of this Agreement, no persons having any such interest shall be employed.
	Section 13.  Assignment.
	Consultant shall not assign any interest in this Agreement, and shall not transfer any interest in the same (whether by assignment or novation) without the prior written consent of City.
	Section 14.  Ownership of Documents.
	Consultant agrees that all documents produced in the performance of this Agreement shall be the sole property of the City including all rights therein of whatever kind and whether arising from common or civil law or equity.  The Work shall be used solely for the project for which it was originally intended.
	Section 15.  Termination.
	City may terminate this Agreement at any time without reason stated or required by giving written notice of the same and specifying the effective date thereof, at least seven calendar days before the effective date of such termination.  If the Agreement is terminated by City as provided herein, Consultant shall be paid for all effort and material expended on behalf of the Work under the terms of this Agreement, less any charges against Consultant as otherwise provided herein, up to the effective date of termination, except that upon notification of such termination, Consultant shall immediately cease to undertake any duties under the Agreement not yet underway, and shall limit its further activities up to the effective date of termination to those duties necessary to wind up work then underway.
	In Witness Whereof, City and Consultant have executed this Agreement as of the date first written above.
	Consultant
	City of Sausalito
	_________________
	 ___________________ 
	By: ________________
	By: Adam W. Politzer
	     Its: Principal
	     Its: City Manager                            
	Approved as to Form:
	___________________
	By: Mary Anne Wagner, Esq.
	     Its: City Attorney
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	Scope of Services and Rate Schedule

