
Minutes of the Meeting of the 
Sausalito Public Library Board of Trustees 

Friends Bookstore 
May 10, 2016 

 
The meeting was called to order at 4:05 p.m. by Chair Judianne Eynon. Trustees Don Means and Diane 
Brockob were present. Trustee Elizabeth Terplan was unable to attend. 
 
Invite Public Comments 
There were no public comments. 
 
Minutes 
The minutes of the February 9, 2016 regular meeting approved as written. 
 
Librarian’s Report 
The Library Q3 Update to City Council was submitted in lieu of a Librarian’s Report for the May 2016 
meeting. The Q3 update was received and filed by the Sausalito City Council on May 3, 2016. 

 

Library Budget Reports 
Chambers distributed two budget reports from the City of Sausalito accounting system. One showed 
detailed expenditures within the Library’s various line items. The other showed budgeted amounts and 
summary expenditures to date in the Library accounts for the fiscal year 2016.  

 
Council Buddies  
There were no reports. 
 
Trustee Openings in July 2016 
Chambers reported that he is aware of four strong applicants to serve on the Library Board of Trustees. 
Three seats on the Board will be open as of July 2016. The City Council is slated to interview Trustee 
candidates in June. 
 
FY 2017 and FY 2018 Library Budget 
Chambers reported that he will not be asking for any major adjustments to the Library’s budget as part 
of the City of Sausalito’s two-year budget process. He is asking for a small increase in the Outside 
Computer Services budget to account for higher MARINet costs. He is also asking for a small increase to 
the book budget to account for inflation. He is not requesting any additional staff hours. 

 
Purchasing Strategy for Bestseller Books 
Most of the Library’s book purchases are through its primary book vendor, Brodart. As a secondary 
vendor, the Library has been relying on Amazon.com. The bulk of Amazon book purchases are for 
bestsellers that either aren’t already in the collection or for which the Library needs extra copies to meet 
demand. The Trustees voiced support for a plan to use Diesel in Larkspur as another secondary source of 
new books. Diesel has offered a 25% discount on Library purchases. The same discount is also available 
from Book Passage in Corte Madera, but Diesel has a more convenient location for a staff member to 
pick up books on her way to work. 
 
 
 



Library Logo 
Chambers demonstrated a new logo design for the Library that was selected by a committee consisting 
of Library staff members and support group volunteers. Over thirty-five designs were reviewed, most of 
them sourced from a crowd-sourcing website called DesignCrowd. The winning logo depicts a boat 
sailing along the margins of a book. The Trustees gave their approval to roll out the new logo. 

 
New Library Catalog 
Chambers reported that MARINet would be launching a new catalog interface in July, 2016. The 
interface is called Bibliocommons and will replace the existing Encore interface. Bibliocommons offers 
improved formatting and filtering options, as well as social features like shared reading lists and reviews. 

 
ADA Planning and Remodel 2 
Chambers reported that ADA remediation of the Library facility is still in a holding pattern, pending 
guidance from the City Council and City Manager. 

 
Other Business 
Means presented information about Read Global, a nonprofit organization dedicated to building 
libraries and learning centers in rural Asia. Means proposed that the Sausalito Library consider 
developing programming related to international exchange, for example using the Library’s broadband 
connection for videoconferencing. 

 
Future Agenda Items 

 Budget update 

 Trustee openings 

 Goodbye to Trustees Elizabeth Terplan and Don Means 

 ADA Planning and Remodel 2 
 

Next regular meeting – June 14, 2016 at 4:00 p.m. 
The meeting was adjourned at 5:45 p.m. 
 
Respectfully submitted, 
Abbot Chambers, City Librarian 


