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October 31, 2016

Attn: Danny Castro, Community Development Director 
Community Development Department 
City of Sausalito 
420 Litho Street 
Sausalito, CA 94965

Subject: Sausalito General Plan Update Statement of Qualifications

Dear Mr. Castro:

At MIG, we take great pride in guiding land use planning and public outreach projects 
for our client cities from vision through reality. In particular, we are impassioned about 
creating authentic, customized and durable General Plans for the most special of 
communities, each with its unique character and definition of place. Sausalito, founded 
in 1893, is one of the most established communities in the Bay Area and offers an 
unparalleled residential quality of life, special places for local businesses to thrive, a 
celebrated history and a close-knit and community-oriented citizenry. 

MIG has prepared some of the most unique and innovative General Plans in California, 
including plans for Burlingame (in process), Cupertino, Redwood City, Mountain View, 
El Cerrito, Hayward, Richmond, Rancho Cucamonga and Santa Monica. However, we 
are not a General Plan “factory.” We carefully select projects that we feel are aligned 
with our approach, values and methodologies. Our selective approach allows us to be 
very hands on, with a high level of principal involvement and the ability to create 
customized products.

We have looked carefully at the City’s 1995 General Plan, the 2014 Marinship Specific 
Plan Analysis and Evaluation and input from the General Plan Update Task Force. Based 
on our knowledge of Sausalito and experience working in small, engaged bayside 
communities, we have selected a team of MIG staff and specialty firms who can bring 
their experiences and contribute their insights to the planning effort in Sausalito.  The 
MIG Team will provide the City of Sausalito with a deep bench of leading experts in 
downtown and tourism planning, multimodal transportation, urban design, sustainability, 
maritime operations, community health and climate change adaptation. Our team will 
be led by Laura Stetson and Dan Amsden, both of whom are well known for working 
collaboratively with communities to craft tailored General Plans. We will be supported by 
Strategic Economics, an economics consulting firm experienced working in cities with 
significant tourist industries. Kittelson & Associates will evaluate and identify creative 
solutions for multi-mobility issues, Complete Streets strategies, and bus and ferry 
transit ridership. Not only will these citywide solutions help reduce resident and tourist 
traffic, but will also create safer and more enjoyable environments for bicyclists and 
pedestrians. Moffatt & Nichol will bring its expertise in coastal engineering to address 
issues related to waterfront and maritime uses in the City.  

For the Sausalito General Plan Update, we propose an approach that will tap deep into 
the community and achieve solid policy direction. This approach will include:
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• Community Outreach and Participation: We don’t view community outreach and engagement 
as an “add on” or something ancillary to a project. Rather, we view it as core to a project’s 
success, both during the planning process and in implementation. Our collaborative approach 
involves using creative, effective and proven community participation techniques with a range 
of participants. To complement the “high-touch” approach involving in-person events, MIG also 
offers “high-tech” tools to engage community members with innovative workshops, visualization 
tools, 3-D models, dynamic web tools and surveys, and clear and transparent communications.

• Stakeholder and Commissioner Engagement: Effectively engaging Sausalito’s 12 existing 
committees and commissions as well as the diverse collection of property, business and NGO 
stakeholders will be critical to the ultimate success of this project. MIG has recent experience 
successfully leading this type of engagement for the City of Burlingame, where we have led a 
25-member Community Advisory Committee through a series of 12 facilitated meetings, ultimately 
leading to a consensus-driven preferred future land use plan.  

• Streamlining Development Review: Our approach emphasizes strategic and streamlined 
implementation-building in tools to advance new public improvements, stimulate community 
investment, spur revitalization and result in real, tangible change. This includes incorporating a 
focused implementation action plan into the City’s General Plan that will be used by City staff as a 
strategic tool to facilitate future change. Recently, MIG prepared the Anaheim Canyon Specific Plan 
that involved a comprehensive streamlining of development policy, design guidelines and zoning 
requirements necessary to support economic development and promote sustainable industrial 
and office development. This included consolidating and rewriting nearly 180 pages of existing 
municipal code into a concise, focused and easy-to-read 25-page document. 

• Creative Best Practices: MIG has led innovative and creative general plans for clients throughout 
California for decades. While we view every city as having a unique set of issues and challenges, 
there are examples of creative and innovative strategies we have developed that relate specifically 
to Sausalito: 

• MIG prepared the first ever Climate Change Element in California for the City of Richmond. 
This element was the first to holistically address strategies to mitigate the effects of climate 
change, including how the community would adapt to sea level raise. This became a landmark 
effort that has been replicated in other communities throughout California.

• MIG is at the forefront for the planning of healthy communities in California. In Richmond 
we prepared a stand-alone Health and Wellness Element that was the cornerstone of a $10 
million grant the City received to improve health throughout the community. We pioneered 
the use of health mapping as a tool to inform policy decisions. This element is already being 
implemented and has directly resulted in the City’s winning a new Lawrence-Berkeley National 
Laboratory facility. 

• MIG is a national leader in strategic implementation of planning and regulatory documents. 
Our general plans go far beyond just policy documents. We fully understand that local 
governments have competing demands and limited resources. As a focus of our practice, 
we develop strategic implementation action programs that are fully used by our clients. In 
El Cerrito, Hayward and Hollister, we identified very specific action steps that needed to be 
done and tied them to both phasing and financing. This structure allowed our clients to sort 
implementing actions of the plan according to timeframe, priority and sequencing. In turn, the 
general plan acted as a strategic plan to guide capital and operating budgets for the cities. 
 
 
 
 
 



• Robust Land Use and Traffic Analysis: MIG, Strategic Economics, Kittelson & Associates and 
Moffatt & Nichol have all worked together on complex land use, economic and transportation 
projects throughout California. Under various teaming arrangements, our four firms have 
developed demographic and economic projections, created GIS land use databases, 
created multimodal traffic models and projections, and prepared long-term growth analysis 
for cities and counties throughout the Bay Area. This includes coordinating projections and 
modeling efforts with local and regional agencies to ensure general plans adequately address 
programmed transportation improvements and available/planned infrastructure (including 
water supply). This extensive Bay Area experience will directly benefit Sausalito since our 
team already has the background knowledge of how the City will be affected by long-term 
regional planning (for instance, MIG worked for Metropolitan Transportation Commission and 
Association of Bay Area Governments on the One Bay Area plan).      

• Integrated General Plan, EIR and Fiscal Analysis Process: MIG and Strategic Economics 
have extensive experience preparing general plans, specific plans, technical reports and EIRs 
concurrently, in turn making the process more time and cost efficient. We will initiate the 
CEQA process early in the project, including utilizing the Existing Conditions Reports as the 
project setting for the EIR. In addition, the Draft General Plan elements and Draft EIR will be 
coordinated efforts to ensure that mitigation strategies are incorporated into general plan 
policy – thereby creating a “self-mitigating” general plan. Similarly, we will conduct economic, 
financial and fiscal analysis concurrently with the development of the General Plan elements and 
Marinship Specific Plan to ensure that new ideas and strategies provide economic benefits to 
the community and are (at a minimum) fiscally neutral to the City.

• Compliance with State Legal and Content Requirements: Having successfully prepared 
general plans, specific plans and EIRs throughout California for four decades, MIG has 
unparalleled expertise ensuring documents meet existing and emerging State legal and 
content requirements. For Sausalito, this will include developing policies and programs that 
address climate change and greenhouse gas reduction (AB 32, SB 375), Complete Streets (AB 
1358), alternatives to LOS (SB 743), military facilities (SB 1468), urban water conservation (SB 
X7-X), tribal consultation (SB 18), and sea level rise (EO S-13-08). Laura Stetson, a Principal with 
MIG, is a current officer of the California Planning Roundtable and in that capacity served as 
advisor to OPR staff on the 2014 General Plan Guidelines update. Her combination of skills 
and knowledge of general plan and zoning legal and content requirements will ensure that the 
resulting project documents meet not only existing requirements, but also reflect emerging 
trends and best practices.   

The MIG Team is truly passionate about helping your community establish policy direction 
for a continued successful, healthy and sustainable Sausalito that supports economic growth 
while preserving your distinct community character. We look forward to sharing our ideas and 
processes with you through a more detailed proposal process. 

If you have any questions or would like additional information, please contact Laura Stetson 
(lstetson@migcom.com) or Dan Amsden (damsden.@migcom.com). They can be reached by 
phone at (510) 845-7549. 

Sincerely, 

Daniel S. Iacofano, Ph.D., FAICP, FASLA 
President
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About MIG
Critical thinking. Strategic focus. Innovative solutions. 
For 34 years, MIG, Inc. has engaged top professionals 
in planning, design, communications, management and 
technology who work together to ensure our clients 
achieve the results they seek. We look beyond convention 
to produce meaningful plans and durable solutions 
that meet our world’s increasing social, economic and 
environmental challenges. MIG is a firm of over 220 
professionals who provide a sophisticated, integrated 
and interactive approach to create nuanced, layered, 
dynamic and implementable plans.

MIG is a multidisciplinary firm that offers a full range 
of services, including downtown planning and design, 
land use planning and policy, environmental analysis, 
consensus building and community outreach and 
engagement. Our work is characterized by a dedication 
to quality, a flexible approach, creativity in planning 
and design, and a commitment to completing projects 
on time and within budget. We have worked extensively 
with local agencies and community organizations – 
nationally and internationally – on planning for future 
change.

The diversity of our staff provides a base of knowledge 
that bridges technical expertise and values, as well as 
facilitates the exchange of information among all parties 
engaged in the planning and design process. 

Staff backgrounds encompass land use planning, public 
participation, environmental and research and analysis, 
communications, graphic design and public policy.

MIG’s unique combination of planning and design 
expertise allows us to conduct planning in a highly 
interactive process involving key constituent groups. 
This process generates a clear and collective vision of 
development and growth in a dynamic, yet stable 
environment. Through MIG’s participatory planning 
process, client goals and stakeholder interests work 
together to frame key issues. Plans created through this 
approach enjoy broad-based support and are readily 
implemented.

Areas of Expertise
• General Plan Updates

• Specific Plans and Design Guidelines

• Zoning and Development Codes

• Sustainability and Healthy Community Planning

• Visioning and Community-based Planning 

• Community Outreach and Involvement 

• Facilitation and Consensus Building

• Urban Design and Streetscapes

• Mapping and GIS Analysis

• Stakeholder and Issues Identification

• Strategic Planning

• Environmental Planning and Analysis

• Strategic Communications and Graphic Design

• Landscape Architecture, Natural Areas and Greenways

Subconsultants
MOFFATT & NICHOL

Moffatt & Nichol (M&N) is a global infrastructure 
advisory firm of approximately 650 employees in 35 
offices and 7 countries. M&N provides practical solutions 
to clients in the marine terminal, transportation, energy, 
environmental, federal and urban development markets 
around the world. 

STRATEGIC ECONOMICS

Strategic Economics (SE) was founded in 1998 and has 
14 employees. SE is a certified Women-Owned, Small 
Business and California Small Business Enterprise 
providing economic analytic techniques in the work 
they deliver to their clients, and excels at translating the 
work into materials that are accessible to any audience. 
SE has experience working in smaller communities 
with strong tourism economies and with industrial 
waterfronts.

KITTELSON & ASSOCIATES, INC.

Kittelson & Associates, Inc. (KAI) has been providing 
transportation engineering, planning and research 
services to government agencies, municipalities and 
private organizations since 1985. They develop thoughtful 
and creative transportation solutions that apply directly 
to real-world problems with the goal of improving the 
performance of all transportation systems. 
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Philosophy and General 
Approach to the Work
The MIG Team’s philosophy and approach are inclusive 
and encourage community and stakeholder interaction 
in all of our projects. For each endeavor, our approach 
is strategic, context driven and holistic, addressing 
social, political, economic and physical factors to 
ensure our clients achieve the results they want. We 
approach each project from the standpoint of building 
collaborative frameworks that include multidisciplinary 
professionals working side-by-side with clients, users and 
communities to identify strategies that achieve objectives 
and can be implemented. At MIG, every project is viewed 
as a new opportunity to apply our expertise, but also to 
develop innovative approaches and techniques that meet 
client objectives. 

Specifically, the MIG Team approach to the City of 
Sausalito General Plan Update includes the following 
points and differentiators:

TRUE COMMUNITY UNDERSTANDING, 

TRULY UNIQUE SOLUTIONS

We will leverage collective energies and patterns of the 
diverse population to arrive at solutions that work for the 
entire community, not just idealized concepts that look 
good in a plan but do not give people what they really 
need. 

For example, can we go beyond typical complete streets 
solutions and use the huge right-of-way to transform 
the City into a place like no other – going beyond 
complete streets to create living streets in the city? 
What about creating a mercado in the middle parking 
area, to provide greater access to healthy foods and 
address local employment needs? Or how about growing 
food down the median for the nearby neighborhoods, 
addressing the area’s health needs as well as developing 
better connectivity, bolstering commerce, and providing 
educational opportunities for students? MIG will work with 
City staff, the General Plan Update Task Force and greater 
community to generate bold, context-specific – and 
realistic – solutions to these and other challenges.

COMPETITIVE POSITIONING GROUNDED IN 

ECONOMIC REALITY

An understanding of both local and regional market 
conditions is essential to the creation of a realistic, 
implementation-oriented General Plan. 

Through these analyses, we will identify opportunities 
that offer the potential for both short-term commercial 
revitalization and long-term economic sustainability. 
Regional analysis will be complemented by a local 
“ground-up” approach to demographic and market 
analysis and stakeholder engagement. The MIG Team will 
work closely with the community to ensure that desired 
change and improvements serve existing residents and 
respond to identified needs to accommodate visitors and 
the City's tourism based economy.

TOOLS FOR DEVELOPMENT, REAL CHANGE AND 

“QUICK WINS”

Building from our understanding of the community and 
the market opportunities, the MIG Team will create a 
set of tools to spur the right kind of development, boost 
placemaking and leverage community energy. We will 
identify key locations and conduct analysis for catalytic 
change sites, façade improvements, retail leasing 
opportunities and more. We will prioritize where public 
sector improvements – such as changes to the sidewalks 
and streets, enhancing transit access and facilities, or 
creating new gathering spaces – should take place first, 
in order to sync with and capitalize upon adjacent private 
sector opportunities. 
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AUTHENTIC, TRANSPARENT COMMUNITY 

PARTICIPATION, STRATEGIC PROCESS DESIGN AND 

PROJECT ORGANIZATION

Many planning firms think of working with the community 
as an afterthought – something that is a required element, 
but not something that is desirable for them to conduct 
their work. MIG believes that the best plans are the ones 
that are created with great assistance and support from 
the community. 

A key part of our approach will be for our team to 
marshal the community and stakeholders to develop the 
shared vision. We will help each shopkeeper, resident, 
neighborhood advocate, community leader and elected 
and appointed official understand how he or she fits into 
the larger puzzle. We bring unparalleled experience, tools 
and techniques to help the Sausalito community and 
General Plan Update Task Force review, discuss, evaluate 
and reach consensus on complicated and controversial 
topics. 

We have pioneered the use of both high-tech and 
high-touch methods for garnering community input.  
We will engage and obtain input by reaching out to 
business groups, large property owners, churches, 
community-based organizations and more as part of our 
stakeholder engagement process. 

TECHNICAL RIGOR AND ANALYSIS

The MIG Team has the depth of skills and experience to 
provide the necessary technical support for this project. 
We will build upon and use as much data, narrative and 
policy structure as possible from prior plans and studies. 
We will ensure that the final General Plan reflects the 
community’s desires, addresses economic development 
goals, is technically sound and comprehensive and is 
legally adequate.
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Mountain View Visioning and General Plan Update Public Workshop
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Team Introduction
MIG project teams are assembled based on staff 
expertise, relevant experience, strong relationships and 
a careful evaluation of workload and availability. We 
have selected an in-house team of specialists who have 
experience in small to mid-sized cities, downtowns and 
waterfronts, historic and cultural assets, visualizations, 
fiscal economic and analysis, mobility and environmental 
analysis, and engineering. Our experienced team is 
equipped to respond to the unique opportunities and 
challenges facing Sausalito and to develop a sustainable 
and implementable for the City and community General 
Plan. 

PROJECT MANAGEMENT TEAM

Laura Stetson, AICP, Principal-in-Charge will provide 
overall project strategic thinking, process design and 
quality assurance. Laura has over 30 years of professional 
planning experience in the public and private sectors. She 
will oversee all work on the General Plan, as well as CEQA 
documentation.

Dan Amsden, AICP, Project Manager will manage the 
project and coordinate the team, technical analyses 
and document preparation. Dan has over 17 years of 
experience working on complex planning and policy 
projects throughout California, including managing over a 
dozen comprehensive general plan updates. 

Ellie Fiore, AICP, Deputy Project Manager will assist Dan 
with day-to-day project management, team coordination, 
technical analyses and document preparation. She will 
work closely with the subconsultant team and City staff on 
technical aspects of the program, and will contribute her 
policy expertise toward General Plan preparation.

Daniel Iacofano, Ph.D., Consulting Principal will provide 
strategic thinking, process design and quality assurance. 
Daniel is a founding principal of MIG with over 34 years of 
experience. Daniel is a national leader in urban planning, 
community design, community engagement strategy and 
implementation. 

TECHNICAL SUPPORT

MIG’s project management team will be supported by the 
firm’s breadth of professionals with expertise in planning, 
housing, zoning, communications, graphic design, code 
writing, parks and recreation and historic and cultural 
resources. 

These key team members include:

Joan Chaplick, AICP, Outreach Specialist brings 25 
years of experience in public engagement and outreach, 
policy development, collaborative land use planning and 
grantsmanship skills to this project. Joan leads MIG's 
public participation activities and has designed outreach 
strategies for agencies in the Bay Area and throughout 
California and the country. 

Ray Pendro, Environmental Lead has 20 years of urban 
planning and CEQA/NEPA compliance experience. Ray 
has particular strengths and experience in preparing EIRs 
for general plans, mixed-use development projects and 
comprehensive planning and redevelopment programs. 

Nathaniel Riedy, PE is a registered Civil Engineer. 
Nathaniel brings diverse experience providing civil design 
and analysis support for a wide array of projects ranging 
from stormwater analysis to streetscape and plaza design. 

Chase Mullen will serve as Visualization/Graphics 
Specialist. Chase has an acute eye for graphic design 
and a unique ability to weave together GIS, CAD and 3D 
data seamlessly to create visual simulations and vignettes 
that represent the client’s, stakeholder’s and broader 
community’s goals.

Dilip Trivedi, Ph.D., PE of Moffat & Nichol will provide 
civil and coastal engineering, with emphasis on leading 
technical studies and project implementation.

Sujata Srivastava and Derek Braun of Strategic 
Economics will provide economic development, real 
estate market analysis, and fiscal impact analysis. Sujata 
has particular expertise working in communities with 
tourism-based economics.

Damian Stefanakis, Laurence Lewis, ACIP, LEED AP and 
Aaron Elias, PE of Kittelson & Associates will provide 
transportation planning, multimodal corridor studies, 
complete streets planning, mobility, TOD studies and 
transportation analyses.
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Organizational Chart
The chart below outlines the overall MIG Team structure 
and how the consultant team will interact with City staff 
and decision-makers.

CONSULTING 
PRINCIPAL  

Daniel Iacofano, MIG 

Team Commitment
Our team was selected based on their expertise, passion 
for the project and capacity. Each member is committed 
for the duration of the project, and their current workloads 
will not impact their availability to successfully complete 
this assignment. 

PROJECT MANAGEMENT 
 

Laura Stetson, MIG - Principal-in-Charge 
 

Dan Amsden, MIG - Project Manager 
 

Ellie Fiore, MIG - Deputy Project Manager

VISIONING 
AND COMMUNITY 

PARTICIPATION  
 

Daniel Iacofano, MIG 
Joan Chaplick, MIG 

Ellie Fiore, MIG 
Dan Amsden, MIG 

PLANNING 
AND ZONING  

 
Laura Stetson, MIG 
Dan Amsden, MIG 

Ellie Fiore, MIG

CIVIL AND COASTAL 
ENGINEERING 

 
Nathaniel Riedy, MIG 

Dilip Trivedi, M&N 

ENVIRONMENTAL 
ANALYSIS  

 
Ray Pendro, MIG 

MOBILITY AND 
CIRCULATION 

 
Damian Stefanakis, KAI 

Laurence Lewis, KAI 
Aaron Elias, KAI 

ECONOMIC AND 
FISCAL ANALYSIS  

 
Sujata Srivastava, SE 

Derek Braun, SE 

INFRASTRUCTURE 
 

Dilip Trivedi, M&N 
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PRINCIPAL-IN-CHARGE

QUALIFICATIONS

Laura Stetson has served as principal-in-charge and project manager on zoning 
codes, general plans, specific plans and special planning studies for diverse 
cities throughout California. In this capacity, Laura has worked with advisory 
committees, commissions and councils to develop long-range goals, policies and 
programs and to craft the regulatory tools to implement those programs. She has 
conducted background research for planning, written plan elements, coordinated 
preparation of plans and related environmental documentation and presented 
recommendations to decision-making bodies. She also directs preparation of 
CEQA documents, either as part of planning programs or to address 
development projects. 

Laura oversees and manages projects for a variety of public sector clients. 
Experience includes general plan updates in Redwood City, Burlingame. 
Cupertino, Vernon, Monterey Park, Baldwin Park, Rialto, Colton, Rancho 
Cucamonga, Long Beach, Torrance, Claremont, Arcadia and currently in Costa 
Mesa, and comprehensive zoning code updates for the cities of Duarte, La Puente 
and Baldwin Park.

AREAS OF EXPERTISE

• General Plans

• Land Use Planning

• Zoning Codes

• Specific Plans

• Meeting Facilitation 

EDUCATION

• Bachelor of Science, 
Stanford University

• Graduate Coursework in 
Public Administration,  
American University

PROFESSIONAL 
ASSOCIATIONS

• American Planning 
Association (APA)

• American Institute of 
Certified Planners (AICP)

• California Planning 
Roundtable

RELEVANT EXPERIENCE

• Burlingame General Plan Update, 
Burlingame, California

• Cupertino General Plan 
Amendment, Cupertino, 
California

• Redwood City General Plan 
Update, Redwood City, California 

• Rancho Cucamonga  
General Plan Update, 
Rancho Cucamonga, California 

• Torrance General Plan Update,  
Torrance, California 

• Manhattan Beach General Plan, 
Manhattan Beach, California

• Claremont General Plan, 
Claremont, California

• Long Beach Comprehensive 
Zoning Code Update, Long 
Beach, California

• Baldwin Park Health and Sustainability 
Elements, Bladwin Park, California

• Rialto General Plan, Rialto, California

• Brea General Plan, Brea, California 

• Pasadena Land Use and Mobility 
Element Outreach, Pasadena, 
California 

• Rosedale Planned Community EIR,  
Azusa, California

• Del Mar Station Mixed Use EIR,  
Del Mar, California

• La Mirada Zoning Code,  
La Mirada, California

Laura Stetson, AICP
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PROJECT MANAGER

QUALIFICATIONS

Dan Amsden has over 17 years of experience as a planning consultant and public 
agency planner, with expertise in land use planning and policy, general and specific 
plans, urban design, public outreach and meeting facilitation, planning law, GIS and 
graphic design. Dan brings a wealth of experience in general plan and specific plan 
updates, project management, community outreach and economic development. 

With a strong foundation in both urban planning and public policy, Dan is 
passionate about developing strategies and plans that are implementable, foster 
positive change and respond to a community’s ideals and vision. He has extensive 
experience coordinating projects with clients, presenting to decision-makers, 
preparing contracts, schedules and reports; reviewing and approving budgets 
and invoices, facilitating meetings and workshops, managing project teams and 
ensuring quality control for all work products.

AREAS OF EXPERTISE

• Project Management

• Community Outreach

• Land Use Planning and 
Policy  

EDUCATION

• Master of City and 
Regional Planning,  
California Polytechnic State 
University, San Luis Obispo

• Graduate Certificate in 
Planning Law, Rutgers 
University

• Bachelor of Arts, 
Geography, University of 
California, Santa Barbara

CERTIFICATION

• American Institute of 
Certified Planners (AICP)

PROFESSIONAL 
ASSOCIATIONS

• American Planning 
Association (APA)

• Urban Land Institute (ULI)

RELEVANT EXPERIENCE

• Burlingame General Plan Update, 
Burlingame, California

• Cupertino General Plan 
Amendment, Cupertino, California

• Hayward General Plan Update, 
Hayward, California

• Vallco Connectivity Plan,  
Cupertino, California

• Anaheim Canyon Specific Plan, 
Anaheim, California

• Downtown and West Texas Street 
Specific Plan, Fairfield, California

• Downtown Hawthorne Specific Plan, 
Hawthorne, California

• Nishi Gateway Innovation District 
Plan, Davis, California

• North Franklin Boulevard District 
Plan, Sacramento, California

• Saint Mary’s College Campus 
Master Plan, Moraga, California 

• San Antonio Comprehensive Plan, 
San Antonio, Texas

• Galt General Plan Update, 
Galt, California*

• Gold Rush Ranch and Golf Resort 
Specific Plan, Sutter Creek, California*

• Merced County General Plan Update, 
Merced, California*

• San Benito County General Plan 
Update, Hollister, California*

• San Joaquin County General Plan 
Update, Stockton, California*

• South Lake Tahoe General Plan 
Update, South Lake Tahoe, California*

• South Sacramento Community Plan,  
Sacramento, California*

• Tahoe Valley Community Plan,  
South Lake Tahoe, California* 

* Work completed prior to joining MIG

Dan Amsden, AICP
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DEPUTY PROJECT MANAGER

QUALIFICATIONS

Ellie Fiore is a planner and project manager who specializes in urban design, land 
use and transportation plans. With over 12 years of professional experience, she 
combines subject-area and policy expertise with strategic planning and process 
skills to help clients identify and meet their goals. She has experience working on 
sustainability plans in California, Oregon and China and brings that perspective to 
each project she works on. 

Ellie works with a wide range of stakeholders as well as technical experts, and 
focuses on effectively communicating information to the public in order to make 
projects meaningful and relevant and to gather constructive input. She advises 
clients on the most appropriate set of engagement tools to use to meet their 
unique needs and reach target audiences, drawing on both traditional and 
innovative techniques. 

As a project manager, Ellie is responsive, personable and exacting, helping 
everyone on a project work efficiently together. She is experienced at developing 
and managing project scopes and budgets, and ensures that her team and 
subconsultants adhere to deadlines, while remaining adaptable as project 
needs evolve.

AREAS OF EXPERTISE

• Land Use Planning

• Project Management

• Public Engagement and 
Outreach 

EDUCATION

• Masters of Urban and 
Regional Planning (MURP), 
Portland State University

• Bachelor of Arts, Sociology, 
Cornell University

PROFESSIONAL 
ASSOCIATIONS

• American Institute of 
Certified Planners (AICP)

• American Planning 
Association (APA)

RELEVANT EXPERIENCE

• Burlingame General Plan and 
Zoning Ordinance Update, 
Burlingame, California 

• Stevens Creek Boulevard Urban 
Village Plan, San Jose, California 

• Morgan Hill Bikeways, Trails, 
Parks and Recreation Master Plan, 
Morgan Hill, California 

• Palo Alto Parks, Trails, Open  
Space and Recreation Master Plan, 
Palo Alto, California 

• Henderson Strong Comprehensive 
Plan, Henderson, Nevada

• Belle Haven Community Action 
Plan, Menlo Park, California  

• Palo Alto Sustainability and Climate 
Action Plan, Palo Alto, California

• Plan Bay Area Public Workshop 
Facilitation, Metropolitan 
Transportation Commission and 
Association of Bay Area Governments, 
San Francisco Bay Area, California 

• Lake County 2030 Regional Blueprint 
Implementation, Lake Area Planning 
Council, Lake County, California 

• Southern Nevada Strong Regional 
Plan, Las Vegas, Nevada 

• Sonoma County Integrated Parks Plan, 
Sonoma County, California 

• Embarcadero Enhancement Project, 
San Francisco Transportation 
Management Agency, San Francisco, 
California 

Ellie Fiore, AICP
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CONSULTING PRINCIPAL

QUALIFICATIONS

Daniel Iacofano is a founding principal of MIG with over 34 years of experience 
in facilitation, public and stakeholder outreach and information as well as urban 
design and community planning. Dr. Iacofano has managed and facilitated a wide 
range of planning studies, addressing issues related to land use, growth strategies 
and urban development and revitalization. 

Dr. Iacofano has combined his planning expertise with public involvement 
and facilitation techniques to assist numerous communities and developers in 
articulating goals, visions and strategies for future planning.

Dr. Iacofano has been a visiting lecturer at Stanford University, the University of 
California at Berkeley and the University of California at Davis, teaching courses 
in urban planning, urban and environmental conflict management, group process 
management and advanced communications. He is author of Public Involvement 
as an Organizational Development Process, Meeting of the Minds: A Guide to 
Successful Meeting Facilitation and The Inclusive City, a collection of project studies 
highlighting the best of universal, inclusive design for buildings, neighborhoods 
and urban spaces.

AREAS OF EXPERTISE

• Facilitation

• Public Outreach

• Urban Development and 
Revitalization

EDUCATION

• PhD, Environmental 
Planning, University of 
California, Berkeley

• Masters of Science, 
Environmental Psychology,   
University of Surrey, England

• Bachelor of Urban Planning,  
Summa Cum Laude, 
University of Cincinnati

PROFESSIONAL ASSOCIATIONS

• American Institute of 
Certified Planners, Fellow

• American Society of 
Landscape Architects, 
Fellow

• American Planning 
Association 

• Association of 
Environmental Professionals 

• California Redevelopment 
Association 

• International Association 
for the Study of People and 
Their Physical Surroundings 
(IAPS) 

RELEVANT EXPERIENCE

• Cupertino General Plan 
Amendment, Cupertino, California

• Encinitas Comprehensive General 
Plan Update, Encinitas, California

• Laguna Beach Visioning Process 
and Strategic Plan,  
Laguna Beach, California

• Gateway Cities Council of 
Governments Sustainable  
Communities Strategy, 
Paramount, California

• Richmond General Plan, 
Richmond, California

• Hollister General Plan Update, 
Hollister, California

• El Cerrito General Plan, 
El Cerrito, California

• Brentwood General Plan, 
Brentwood, California

• Pasadena General Plan Update, 
Pasadena, California

• Washington D.C. Comprehensive Plan, 
Washington, D.C.

• UC Davis Long-Range Development 
Plan and Neighborhood Master Plan, 
Davis, California

• Downtown Sacramento Strategic 
Action Plan, Sacramento, California

• Ukiah Valley Area Plan, 
Mendocino, California

• Downtown Phoenix Strategic Visioning 
Program, Phoenix, Arizona

• Long Beach Citywide Visioning and 
Strategic Planning Process, 
Long Beach, California

• San Clemente Downtown Visioning,  
San Clemente, California

Daniel Iacofano, Ph.D., FAICP, FASLA
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OUTREACH SPECIALIST / SENIOR FACILITATOR

QUALIFICATIONS

Joan Chaplick brings more than 25 years’ experience in public engagement and 
outreach, policy development, collaborative land use planning and grantsmanship 
skills to this project. Joan leads MIG public participation activities and has designed 
outreach strategies for agencies on the SF Bay Peninsula and throughout California. 
These strategies have helped achieve significant project and community goals and 
laid the foundation for the successful implementation of these projects. She has 
worked in rural, suburban and urban settings and is skilled at bringing best practices 
from her broad range of experience to each project.  

Joan is a strong facilitator and has extensive experience working with land use, 
natural resources and parks and recreation agencies. Often working in multi-agency 
environments, she has assisted agencies with the establishment of stakeholder 
processes that have provided the productive feedback needed by the agency and 
technical teams to advance their project. She has facilitated and negotiated the 
resolution of land use conflicts, developed community visions that were used to 
inform transportation planning processes, resolved natural-resource-based conflicts 
between public and private landowners and improved planning processes so that 
projects were better positioned to receive grant funding.

During fall semester, Joan co-teaches LA 242/CYPlan 262, a graduate level course in 
public participation in planning and design at University of California at Berkeley.

AREAS OF EXPERTISE

• Public Outreach and 
Involvement for Land Use 
and Natural Resources

• Community Planning and 
Engagement

• Organizational 
Development

• Facilitation

EDUCATION

• Master of Regional 
Planning, University of 
Pennsylvania, Philadelphia

• Bachelor of Science, 
Environmental Resource 
Management, Pennsylvania 
State University, 
University Park

RELEVANT EXPERIENCE

• Restoration of Salmonid Habitat 
in Redwood Creek, Golden Gate 
National Recreation Area,  
Marin County, California

• Redwood City Park and Recreation 
Needs Assessment and Nexus Study, 
Redwood City, California

• South Lake Tahoe Park and 
Recreation Master Plan, South Lake 
Tahoe, California

• Plum Creek Envision Alachua Public 
Outreach and Consensus Building 
Process, Gainesville, Florida

• Santa Clara Valley Habitat 
Conservation Plan Stakeholder Group 
Process, Santa Clara Valley, California 
 

• Integrated Regional Water 
Management Plan for the Upper 
Santa Clara River Stakeholder Group 
Process, Santa Clarita, California

• Urban Creeks Council Strategic 
Plan, Berkeley, California

• San Pablo Watershed Management 
Plan Public Involvement Process, 
Richmond, California

• East Bay Regional Park District 
Operations Analysis,  
East Bay, California

• Presidio Trust Community 
Meeting Process for the Main Post 
Supplemental Environmental Impact 
Statement Report, San Francisco, 
California

Joan Chaplick, AICP
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Ray Pendro
ENVIRONMENTAL LEAD

QUALIFICATIONS

Ray Pendro is a Senior Project Manager/Planner with over 24 years of urban 
planning and CEQA experience. Ray’s responsibilities include strategic oversight 
and quality control; performing research, analysis and field survey tasks including 
in collaboration with City, CEQA and land use attorneys; formulating standards 
and guidelines applicable to CEQA; conducting outreach and public hearings to 
introduce CEQA in general and explain project findings in particular; coordinating 
and editing associated subcontractor technical studies; and coordinating 
document production. He prepares documents that are comprehensive yet 
easily understood; clearly explains CEQA findings to the general public, staff, 
stakeholders and decision-makers; and makes the direct and subtle connections 
between policy-making and CEQA.

Ray has particular strengths in CEQA statutes and case law and their integration 
into planning. He remains up-to-date on CEQA legal and procedural issues 
by attending CEQA workshops, studying CEQA and land use court cases, and 
collaborating with CEQA attorneys on environmental documents. For example, 
he reviewed an EIR for a controversial sports field proposal in Golden Gate Park – 
working closely with legal counsel at Emblidge, Moscone and Sater.  

In addition to preparing CEQA documents, Ray helps create technical information 
as it relates to Specific Plans and General Plans. He also collaborates daily with 
MIG design staff to ensure that policies, standards and guidelines of Specific and 
General Plans directly address CEQA requirements.

AREAS OF EXPERTISE

• General Plans

• CEQA Compliance

• CEQA-Specific Plan/
General Plan Integration 
and Streamlining

• CEQA Statutes and Laws  
EIRs, MNDs, Initial Studies

• Technical Review and 
Editing Specific Plan 
Standards and Guidelines

• Public Outreach 

EDUCATION

• Masters in Architecture and 
Urban Planning,  
University of California, 
Los Angeles

• Bachelors in Psychology, 
Boston University

• Teaching Certificate in 
Early Childhood Education, 
University of California, 
Los Angeles

• California Clear Multiple 
Subject Teaching 
Credential,  
Los Angeles District  
Intern Program

RELEVANT EXPERIENCE

• Burlingame General Plan Update, 
Burlingame, California

• Hayward General Plan Update and 
EIR, Hayward, California

• San Pablo Avenue 
Specific Plan and EIR,  
El Cerrito and Richmond, California

• Hercules Bayfront Master Plan EIR, 
Hercules, California

• San Bruno Transit Corridors Plan, 
EIR and On-Call CEQA Services, 
San Bruno, California

• Stanford in Redwood City Precise 
Plan EIR, Redwood City and 
Stanford University, California

• Downtown Redwood City Precise 
Plan EIR and On-Call CEQA 
Services, Redwood City, California

• Saint Mary’s College Campus Master 
Plan Update, Moraga, California

• North Fair Oaks 
Community Plan and EIR,  
San Mateo County, California

• Stanford Medical Clinic Project EIR,  
Redwood City, California

• Sunnyvale Downtown Improvement 
Plan EIR, Sunnyvale, California

• Marina Shores Village Mixed Use 
Project EIR, Redwood City, California 
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CIVIL ENGINEER

QUALIFICATIONS

Nathaniel Riedy brings 8 years of experience as a civil engineer with expertise 
in municipal utilities, street use and land use permitting, erosion and sediment 
control, grading, and drainage design, specializing in green stormwater retrofits, 
riparian restoration and stormwater analysis. Nathaniel provides design and 
technical expertise for implementing stormwater controls within the complexities 
of the urban environment. He has worked with various cities to adapt best practices 
to the context of their community through review of standards and guidance 
manuals. Nathaniel’s design knowledge is supplemented by his “on the ground” 
experience inspecting facilities for Seattle Public Utilities and Echo Glen Children’s 
Center. He has special technical expertise in modeling and designing a range of 
GSI interventions including rain gardens, bioretention and permeable pavements.

AREAS OF EXPERTISE

• Civil Engineering

• Stormwater Analysis 

• Municipal Utilities

• Green Stormwater Retrofits   

EDUCATION

• Bachelor of Science, Civil 
Engineering, 
University of Washington

REGISTRATIONS

• Professional Engineer:  
California #80161 
Colorado #0050429, 
Washington #50177; and 
Alabama #35421

PROFESSIONAL 
ASSOCIATIONS

• Member, American Society 
of Civil Engineers

• Member, American Water 
Resources Association, 
Washington Chapter

RELEVANT EXPERIENCE

• Fort Collins LID Manual,  
Fort Collins, Colorado

• Clark County Stormwater Manual 
Update, Clark County, Washington

• Comprehensive Plan Update, 
Capital Facilities Plan, 
DuPont, Washington

• Lake City Village, 
Seattle, Washington

• Yesler Way Drainage Planning and 
Design: I-5 to Boren Avenue S, 
Seattle, Washington

• Hillcrest Terrace Community Center, 
Redmond, Washington

• Georgetown Raingardens, 
Seattle, Washington

• Facility Inspection for Seattle 
Public Utilities On-Call Services, 
Seattle, Washington

• Seattle Public Utilities On-call 
Services, Seattle, Washington 
 
 

• Echo Green Children's Center  
Sewer Improvements,  
Snoquaumie, Washington

• GSI Retrofit Project for CSO Control,  
King County, Washington

• Lower Mapes Creek Restoration, 
Seattle, Washington

• Thornton Creek Confluence Culvert 
Replacement, Seattle, Washington

• Olympic College Student Parking Lot, 
Bremerton, Washington

• Elliott Bay Seawall Project, 
Seattle, Washington

• Sunnydale Redevelopment, 
San Francisco, California

Nathaniel Riedy, PE
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VISUALIZATION / GRAPHICS

QUALIFICATIONS

Chase Mullen has created a position unique to MIG and integral to the field 
of design. Having an acute eye for graphic design and interactivity, he has a 
distinctive methodology for 3D visualization and a fine-tuned ability to mold GIS, 
CAD and 3D data seamlessly into models.

Chase’s primary role has been to lead and expand the firm’s 3D visualization efforts 
with his innovative and sophisticated software, methods and tools. His “Digital 
Design Charrette” is an interactive design facilitation tool allowing participants to 
verbalize their design concepts and watch them take shape immediately within the 
charrette, leading to more informed and stronger project understanding.

AREAS OF EXPERTISE

• Urban Planning

• Digital Design Charrette  

• 3D Visualization   

EDUCATION

• Bachelor of Environmental 
Design and Planning  
University of Colorado, 
Boulder

RELEVANT EXPERIENCE

• Nishi Gateway Innovation District 
Plan, Davis, California

• Carson City Downtown Plan, 
Carson City, Nevada

• Highway 42 Underpass and Urban 
Design, Louisville, Colorado

• Lakewood RTD FasTracks/Lightrail 
TOD Center Visualizations, 
Lakewood, Colorado

• Boulder Transit Village (Phase 1), 
Boulder, Colorado

• Steamboat Springs Downtown and 
Base Area 3D Model, Steamboat 
Springs, Colorado

• Downtown Golden Streetscape 
Improvements, Golden, Colorado

• Wild Horse Meadows Gondola Line, 
Steamboat Springs, Colorado 

• Kigali, Rwanda City Planning, 
Kigali, Rwanda

• Longmont - Alley Improvements, 
Longmont, Colorado

• Federal Boulevard Public Facilitation,  
Jefferson County,  Colorado

• Summit at Brian Head, 
Brian Head, Utah

• Solaris Hotel (@ Crossroads Vail), 
Vail, Colorado

• Arrabelle Hotel (Lionshead Core 
Building), Vail, Colorado

• Boulder Municipal Building Landscape 
Design, Boulder, Colorado

Chase Mullen
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COASTAL ENGINEER

QUALIFICATIONS

Dr. Dilip Trivedi is a recognized leader in evaluating the potential impacts of climate 
change, sea level rise, coastal erosion, and coastal processes. He offers 22-plus 
years of experience in civil and coastal engineering, with emphasis on leading 
technical studies and project implementation. His experience includes design, 
analysis, numerical modeling, and construction support for projects related to 
shoreline protection, urban waterfront development, sea level rise, shoreline 
morphology, and restoration of wetlands and fluvial systems. He has been a key 
player on several multi-disciplinary projects such as the redevelopment of Hunters 
Point and Treasure Island Navy Bases, marina planning for San Francisco, Oyster 
Point, and Martinez Marinas, coastal engineering for Redwood City, San Francisco 
and Oakland. He has performed hydraulic studies for the new Bay Bridge and other 
open-coast areas along Northern California. Recent projects include sea level rise 
and public use planning for large urban redevelopment projects in Oakland and 
San Francisco and FEMA flooding studies in the South Bay.

EDUCATION

• Dr. Eng. Engineering, Texas 
A&M University

• ME Ocean Engineering, 
Texas A&M University

• BE Civil Engineering, 
Bangalore University, India

REGISTRATIONS

• Civil Engineer: California 
#C54677, 1996

RELEVANT EXPERIENCE

• Treasure Island Development, 
San Francisco, California 

• Hunters Point/Candlestick 
Point Redevelopment,  
San Francisco, California  

• Great Highway Emergency 
Bluff Stabilization, 
San Francisco, California  

• Treasure Island Perimeter 
Protection, Treasure Island, 
California 

• Santa Cruz Harbor Dredging and 
Disposal Operations Options 
Analysis, Santa Cruz, California 

• Pacific Grove Shore Protection, 
Pacific Grove, California

• Santa Cruz Resource Value Study, 
Santa Cruz, California 

• Princeton Shoreline Protection 
Study, Pillar Point, California 
 
 

• Ocean Beach Sediment Transport 
Processes, San Francisco, California 

• San Francisco Marina Breakwater 
Analyses, San Francisco, California

• San Francisco Downtown  
Ferry Terminal Expansion, 
San Francisco, California

• Coyote Point East Promenade 
Renovation, San Mateo, California

• Crissy Field Sea Level Rise Vulnerability 
Assessment, San Francisco, California

Dilip Trivedi, Ph.D., PE
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PRINCIPAL

QUALIFICATIONS

Sujata Srivastava has 15 years of experience in urban economics consulting. She 
specializes in economic development, real estate market analysis, and fiscal impact 
analysis, particularly in transit-oriented and infill locations. Sujata has led the firm in 
developing new methodologies for estimating housing and employment demand 
near transit, as well as measuring economic benefits of compact development 
patterns at the regional level. She holds a Master’s Degree in City and Regional 
Planning from the University of California, Berkeley. 

EDUCATION

• Master of City Planning, 
University of California, 
Berkeley 

• Bachelor of Arts, 
Mount Holyoke 
College South Hadley, 
Massachusetts

RELEVANT EXPERIENCE

• Redwood City General Plan 
Economic Analysis, Redwood City, 
California

• Alameda Economic Development 
Strategic Plan, Alameda, California

• San Francisco Economic White 
Paper, San Francisco, California

• Central Healdsburg Avenue, 
Healdsburg, California

• San Jose General Plan 4-Year Review, 
San Jose, California

• East Bay Economic Development 
Alliance Business Climate and Jobs 
Analysis, East Bay, California

Sujata Srivastava

SENIOR ASSOCIATE

QUALIFICATIONS

Derek Braun specializes in analyses of market opportunities and demand, 
employment and industry trends, and the economic and fiscal impacts of 
development. Mr. Braun’s market analysis expertise includes targeted studies for 
niche real estate product types, such as experiential retail projects.  He is also 
skilled in matching market trends and conditions to financial feasibility for new 
construction by product type.  

EDUCATION

• Master of Planning, 
University of Southern 
California

• Bachelor of Science, 
Management Case 
Western Reserve University

RELEVANT EXPERIENCE

• Alameda Economic Development 
Strategic Plan, Alameda, California

• Long Beach General Plan Update, 
Long Beach, California

• South Fremont/Warm Springs Area 
Studies: Economic Strategic Plan 
and Fiscal and Economic Impact 
Analyses, Fremont, California

• Downtown Menlo Park and 
El Camino Real Specific Plan, 
Menlo Park, California

• Downtown Addition Fiscal Impact 
Analysis, King City, California

• East Bay Economic Development 
Alliance Business Climate and Jobs 
Analysis, East Bay, California

Derek Braun
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PRINCIPAL PLANNER

QUALIFICATIONS

Damian Stefanakis has over 29 years’ experience in Transportation Planning and 
Travel Demand Forecast Modeling. Damian has worked for various consultants 
in the Bay Area on regional and national projects including model development, 
major investment studies, transit studies and planning projects. He previously 
worked in South Africa and was involved in numerous transportation modeling 
and traffic projects, including metro rail studies for the City of Johannesburg. 
He currently specializes in general plans and support of CEQA EIR development 
studies. 

EDUCATION

• Graduate Transportation 
Engineering, University 
of the Witwatersrand, 
Johannesburg, SA

• BS Civil Engineering, 
University of the 
Witwatersrand, 
Johannesburg, SA

RELEVANT EXPERIENCE

• San Leandro General Plan Update 
and EIR, San Leandro, California

• Hayward General Plan Update 
and EIR, Hayward, California

• Lake Merrit BART Station Area TOD 
Plan and EIR, Oakland, California

• San Leandro Shoreline Specific Plan 
and EIR, San Leandro, California

• San Leandro Kaiser Medical 
Mixed Use Retail Center EIR, 
San Leandro, California

Damian Stefanakis 

PRINCIPAL PLANNER

QUALIFICATIONS

Laurence Lewis is a Principal Transportation Engineer and Planner in KAI’s Oakland, 
California office whose career has focused on the integration of land use and 
transportation. His successful local and national project experience includes 
multimodal corridor studies, Complete Streets planning, local government mobility 
plans, TOD studies, and transportation analyses. He has worked on a wide variety 
of transit planning, traffic engineering, land use policy, and urban design projects 
throughout many parts of the United States. Laurence brings a unique blend of 
experience in the integration of transportation with issues such as urban design, 
land use and environmental sustainability.

EDUCATION

• Masters in City and 
Regional Planning, 
University of North 
Carolina

• Bachelor of Science, 
Civil Engineering, 
Princeton University

RELEVANT EXPERIENCE

• Bay Fair BART Transit 
Village TOD Specific Plan, 
San Leandro, California

• Martin Luther King Jr. Blvd. BRT 
Study, Stockton, California

• Altamonte East Town Center TOD 
Plan, Altamonte Springs, Florida

• Central County Complete 
Streets Implementation, 
Alameda County, California

• South Corridor Light Rail Station Area 
Planning, Charlotte, North Carolina

Laurence Lewis, AICP, LEED AP
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SENIOR ENGINEER

QUALIFICATIONS

Aaron Elias has a wide range of transportation experience, with a particular expertise 
in traffic operations, multimodal level of service, and safety work. He has worked on 
a wide range of large scale traffic studies for Environmental Impact Reviews (EIRs) in 
California and been a peer reviewer for the Florida Department of Transportation 
on Development of Regional Impact (DRI) reports. Aaron has completed two large 
projects in and around the Port of Oakland including the 2012 Oakland Army Base 
EIR Addendum and the West Oakland Specific Plan EIR. In addition to these large 
projects, Aaron has been involved in numerous smaller projects within the Port of 
Oakland for both the Port itself as well as private developers. 

EDUCATION

• Master of Engineering, 
Civil Engineering, 
University of Florida, 
Gainesville

• Bachelor of Science, 
Civil Engineering, 
University of Florida, 
Gainesville

REGISTRATIONS

• Traffic Engineer: California

RELEVANT EXPERIENCE

• Oakland Army Base EIR 
Addendum, Oakland, California

• Port of Oakland Traffic Studies, 
Oakland, California

• West Oakland Specific Plan, 
Oakland, California

• Grand Avenue Road Diet, 
Oakland, California

• Laurel Access to Mills, Maxwell 
Park and Seminary (LAMMPS), 
Oakland, California

• Lakeside Green Streets, 
Oakland, California

• San Leandro Shoreline, 
San Leandro, California

Aaron C. Elias, PE
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Richmond General Plan Community Outreach Event
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PROJECT AND LOCATION

MIG, INC.

Burlingame General Plan Update, Burlingame, CA • • • • • • • • • • •
Redwood City General Plan, Housing Element and EIR, 
Redwood City, CA • • • •
Cupertino General Plan, Cupertino, CA • • • • • •
Hayward General Plan, Hayward, CA • • • • • • • • • •
San Pablo Avenue Specific Plan and EIR, El Cerrito, CA • • • •
Santa Monica Land Use and Circulation Elements, 
Santa Monica, CA • • • •
Mountain View Visioning and General Plan Update, 
Mountain View, CA • • • • • • •
Rancho Cucamonga General Plan Update, 
Rancho Cucamonga, CA • • • • • • •
Long Beach General Comprehensive Zoning Code Update, 
Long Beach, CA • • • • • • • •
Rialto General Plan, Rialto, CA • • • • • •
Heart of Fairfield Plan, Fairfield, CA • • • • • • • • • •
Anaheim Canyon Specific Plan, Anaheim, CA • • • • • • •
MOFFAT & NICHOL

Treasure Island Development Project, 
San Francisco, CA • • • • •
Candlestick Point/Hunters Point Shipyard Development 
Project, San Francisco, CA • • • •
STRATEGIC ECONOMICS

Central Healdsburg Avenue Plan, Healdsburg, CA • • • •
Alameda Economic Development Strategic Plan, 
Alameda, CA • • • • •
KITTELSON & ASSOCIATES

Gate 6 Road Intersection Improvement Project, 
Sausalito, CA •
San Leandro General Plan Update, San Leandro, CA • • • • •

Relevant Experience
In the table below, we provided information on select 
projects that have similarities to the City of Sausalito 
General Plan Update project. On the pages that 
follow, we have provided additional details on the 
projects highlighted in the table.
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MIG is leading a multi-disciplinary team helping the City 
of Burlingame update its General Plan, Zoning Ordinance 
and multiple Specific Plans. The City of Burlingame has 
not comprehensively updated its General Plan in over 30 
years, which presents a unique opportunity to define a 
community vision. It also allows the City to concurrently 
develop policy and regulatory tools that will make that 
vision a reality. 

Envision Burlingame will develop goals and strategies for 
desired change in the City by answering the question: 
“How do we want Burlingame to look, function and feel 25 
years from now?” Residents, business owners and other 
community stakeholders are engaging in comprehensive 
discussions regarding mobility, urban design, recreation 
and parks, health, natural resources and economic 
development. The project includes extensive and genuine 
community engagement, including innovative workshops 
and community events and over 50 meetings with 
advisory committees and decision-makers.  

The outcome of the project will be a new General Plan 
that clearly articulates community goals and policies, 
both in written and graphic form, and is attractive, easy 
to navigate as an ePlan and lends itself for use in the 
City’s annual budgeting process. It will incorporate and 
communicate the community’s intentions regarding land 
uses, urban form and mobility, while also embracing 
sustainability and healthy community concepts as a 
unifying theme. The updated Zoning Ordinance will be 
modern, easy to use and designed to facilitate quality 
development. Undertaking a comprehensive approach 
to updating the Ordinance together with the General 
Plan will give the City the opportunity to pull apart the 
entire document and rewrite it to reflect modern land use 
regulations and development approaches.

PROJECT INFORMATION 
Duration: 2014-Present  |  Fees: $1,320,000 
Contact: William Meeker, Director 
(650) 558-7255 
wmeeker@burlingame.org

Burlingame General Plan Update
BURLINGAME, CALIFORNIA
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As the San Mateo County seat and one of the oldest 
communities on the San Francisco Bay peninsula, 
Redwood City has a wealth of historic civic architecture 
and diverse residential neighborhoods that reflect the 
City’s history. Given its location in Silicon Valley, Redwood 
City is home to many knowledge-based and emerging 
technology industries. These assets combine with the 
City’s bayfront location to create a place of vibrancy, 
interest, and opportunity. To ensure that these assets 
are preserved for future generations, MIG worked with 
the community to comprehensively update the General 
Plan and to prepare a Housing Element for the 2007-2014 
planning cycle that addresses the challenge of providing 
diverse housing opportunities in one of the most 
expensive regions of the country.

The General Plan is built around the land use and urban 
design concepts of neighborhoods, corridors and 
districts. Residential uses are permitted within the mixed 
use corridors and districts, and the Housing Element 
identified the need for the City to prepare zoning 
regulations that would encourage housing production. As 
a follow up to element preparation, our staff completed 
draft zoning code amendments for two mixed-use 
placetypes: Corridor and Neighborhood.

Public engagement was critical to development of the 
Housing Element and General Plan as a whole, with an 
active citizenry participating in numerous affinity group 
workshops and meetings. Several housing-focused 
meetings were held with the Housing Commission and 
Planning Commission.

2012 California Chapter American Planning Awards, 
Award for Comprehensive Planning, Small Jurisdiction

PROJECT INFORMATION 
Duration: 2008-2010  |  Fees: $1.4 million 
Contact: Jill Ekas, (former) Planning Manager 
City of Redwood City 
(650) 365-8992 
jillekasplanning@gmail.com
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atural  resources are all around us, whether  it  is  the water 

running  from  our  faucets  or  flowing  through  Redwood 

Creek,  the natural habitat where animals and birds  forage 

for food, or the tall trees that shade our streets and cools us as we walk 

through a park. These resources contribute tremendously to the quality 

of  life  in  Redwood  City  and  allow  residents  to  enjoy  and  experience 

features not found in many urban environments. We must take care as 

most natural resources are not replenishable. This Element  focuses on 

preserving,  protecting,  conserving,  re‐using,  and  efficiently  using 

Redwood City’s natural resources. 
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ncorporated  in 1868, Redwood City  is a thriving community with 

an extensive history as the county seat. Today, Redwood City is a 

growing  and diversifying  jobs  center  and  residential  community 

with many  assets,  including  diverse  geography,  frontage  on  the  San 

Francisco Bay, a pleasant year‐round climate, a deep‐water port, a well‐

rounded economic base, and a strategic  location midway between San 

Francisco and San Jose. In addition, as the county seat, Redwood City is 

home to the County Government Center with offices, a courthouse, and 

many social services. These features and a diverse local economy make 

Redwood City an attractive place to live and work. 
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ommunity. The word means much more  than buildings and 

infrastructure.  Community means  the  people who  live  and 

work  in  Redwood  City.  Commuity  means  neighborhoods. 

Community  means  the  virtual  community  and  social  networking. 

Community means organizations that  provide services to Redwood City 

residents  and  then  share  their  energy  and  passions  to  improve  and 

enrich  the  lives of others. Community means  inclusive and open  local 

governance,  where  all  who  would  be  affected  participate  in  the 

decisions  that  affect  daily  life  in  the  city.  This  Element  recognizes 

Redwood City’s history of  focus on  improving the quality of  life  for all, 

and sets forth policies to guide the decisions of future leaders regarding 

issues that influence physical and social interactions community‐wide.  
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edwood City, a community  located between  the waters of 

San Francisco Bay and the verdant open spaces of the Santa 

Cruz Mountains, offers a wonderful balance of natural and 

urban places  that attracts  residents and businesses seeking good  jobs, 

pleasant  neighborhoods,  a  multitude  of  recreation  and  leisure‐time 

activities,  and  convenient  connections  to  San  Francisco  and  San  Jose. 

From  the many  local knowledge‐based, biotechnology, and healthcare 

businesses to the industrial uses surrounding the Port of Redwood City, 

this city offers a location for businesses to thrive.  
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Redwood City General Plan, Housing Element and EIR
REDWOOD CITY, CALIFORNIA
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MIG led a collaborative process to review several key 
opportunity sites within existing mixed-use districts in 
Cupertino as part of a comprehensive update to the 
City’s General Plan. This involved identifying economic, 
design and mobility strategies for improving Cupertino’s 
core commercial districts, including the aging and 
underperforming Vallco Shopping Mall. One alternative 
studied during this process is the potential to develop 
an active, retail and entertainment downtown center for 
Cupertino that would include public and educational uses. 

Due to the controversial nature of increasing any 
development in Cupertino, MIG led an extensive 
community discussion on mobility, urban design and 
economic development challenges and ideas, as well 
as how the City and community can work together to 
maintain and enhance Cupertino’s great quality of life. 
This included extensive engagement and coordination 
with over two dozen different ownership interests and 
stakeholder groups.

PROJECT INFORMATION 
Duration: 2013-2016  |  Fees: $576,232 
Contact: Aarti Shrivastava, Assistant City Manager/
Community Development Director 
City of Cupertino 
(408) 777-3218 
aartis@cupertino.org

Cupertino General Plan
CUPERTINO, CALIFORNIA
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MIG was part of a collaborative team and process to 
comprehensively update the City’s General Plan. This 
project represents a major effort to actively engage the 
community and find innovative ways to address key issues 
such as sustainability, sea level rise and climate change 
adaptation, safety and healthy community, and ongoing 
town-gown relations with Cal State University East Bay. 

MIG’s specific role on the project included preparing 
technical background report chapters, visioning, 
policy and program development, public outreach and 
engagement, as well as leading the preparation of the 
CEQA document. The plan identifies a clear strategy for 
the City to meet or exceed State and regional air quality, 
greenhouse gas, affordable housing and transportation 
requirements while at the same time providing community 
benefits (including improved community health) and 
maintaining the community’s quality of life. 

Following plan adoption, MIG led the effort to repackage 
the plan as a fully searchable and integrated ePlan.

PROJECT INFORMATION 
Duration: 2012-2014  |  Fees: $292,000 
Contact: Sara Buizer, Senior Planner 
City of Hayward 
(510) 583-4191 
sara.buizer@hayward-ca.gov

Hayward General Plan
HAYWARD, CALIFORNIA
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MIG prepared both the plan and EIR for a 2.5-mile 
length of San Pablo Avenue in the cities of El Cerrito 
and Richmond. The plan integrated a form-based 
code, multi-modal transportation goals and policies, 
streetscape improvements, development and design 
standards, a Complete Streets plan and infrastructure 
improvements. The EIR included detailed mitigation 
measures and performance standards that can be applied 
to future site-specific development proposals and 
public works improvements. The plan and EIR included 
development/design standards and mitigation for impacts 
related to scenic vistas, light and glare, construction 
period emissions, toxic air contaminants, odors, biological 
resources, historic and cultural resources, potential 
ground instability, noise and cumulative traffic. MIG is now 
preparing the initial study for the first site-specific project 
under the Specific Plan.  

PROJECT INFORMATION 

Duration: 2014  |  Fees: $233,000 

Contact: Margaret Kavanaugh-Lynch 

Development Services Manager 

(510) 215-4332

San Pablo Avenue Specific Plan and EIR
EL CERRITO, CALIFORNIA
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MIG directed the creation of an innovative, forward-
thinking update to the City's Land Use and Circulation 
Elements (LUCE) that would contribute to community 
livability, vitality and sense of place. MIG’s approach in 
developing this publicly supported and implementable 
LUCE for Santa Monica began with creating a dynamic 
vision to help shape future land use, housing, mobility and 
development decisions. 

In an effort to encourage sustainability, community 
preservation and focused growth and change, the 
General Plan Update was built upon the following goals:

• Limit traffic and congestion;

• Ensure affordable workforce housing;

• Target areas that need improvement; and

• Contribute to a sustainable environment.

2010 Small Jurisdiction Outstanding Comprehensive  
Planning Award, APA CA

PROJECT INFORMATION 
Duration: 2008-2008  |  Fees: $375,000 

Contact: Eileen Fogarty, Development Director (retired) 

Santa Monica Community  

(310) 899-1013 

efogarty@fogartygroup.net 

Existing Condition

Future Condition

Santa Monica Land Use and Circulation Elements
SANTA MONICA, CALIFORNIA
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As the prime consultant for the City of Mountain View 
General Plan Update, MIG approached the process 
in a holistic manner, addressing components such as 
economic development, design, sustainability and 
community health as critical elements of the plan. 

The Google campus and its focus on creating thousands 
of jobs – and the physical space to house them – was a 
key element of this effort. Through an extensive visioning 
process, the values of economic vitality, sustainability, 
character, connectivity, diversity and education emerged 
about the City of Mountain View’s future. These topics 
framed the community’s vision for the General Plan 2030 
and the development of 12 Planning Principles.

MIG crafted policies that will ensure that by the year 
2030, participants envision Mountain View as a model 
community, balancing preservation with creative planning 
and innovation, and home to a lively Downtown with 
vibrant neighborhoods and a healthy economy. The plan 
can be viewed here: http://www.mountainview2030.

PROJECT INFORMATION 
Duration: 2010-2012  |  Fees: $828,763 
Contact: Martin Alkire 
City of Mountain View 
(650) 903-6306 
martin.alkire@mountainview.gov

Mountain View Visioning and General Plan Update
MOUNTAIN VIEW, CALIFORNIA
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Moffatt & Nichol was the lead shoreline and ferry 
terminal engineer for the proposed project through the 
planning and environmental documentation phases. 
Work included conducting coastal engineering, providing 
recommendations for development grades for the 
improvements, and developing an implementation 
strategy to address future sea level rise.

Shoreline improvement concepts provided the ability of 
flood protection features to respond to future changes in 
sea level, while maintaining public access to the Bay. M&N 
coordinated with regulatory agencies, and developed a 
strategy that demonstrated current as well as future flood 
protection by incorporating flexibility in design to account 
for future sea level rise. Sea level rise estimates were 
prepared based on an extensive literature review of past 
and ongoing studies and the strategy was presented to 
regulatory agencies. 

PROJECT INFORMATION 
Duration: 2007-Present  |  Fees: $446,000 
Contact: Kheay Loke 
Treasure Island Community Development   
(415) 905-5381 
kloke@wilsonmeany.com

Treasure Island 
Development Project
SAN FRANCISCO, CALIFORNIA

Lennar Corporation is undertaking an extensive 
redevelopment effort in San Francisco to transform 
Candlestick Point and the former Hunters Point Naval 
Shipyard into a 700-acre mixed-use community. Lennar 
plans to build 10,500 residential units, over 300 acres of 
parks and open space, commercial and retail spaces, a 
community for artists to live and work in, and new parks, 
sports fields, waterfront recreation areas and various 
public amenities such as two new marinas and a Historic 
Preservation District. Special consideration is necessary 
because the development will occupy the location of both 
a former Navy facility and a Superfund site.

Lennar selected Moffatt & Nichol to provide coastal and 
shoreline engineering services for shoreline improvements 
around the proposed development. Moffatt & Nichol 
was responsible for developing the site grading and 
improvements, coordinating with regulatory agencies and 
assisting with the permitting process.

PROJECT INFORMATION 
Duration: 2008-Present  |  Fees: $745,250 
Contact: Therese Brekke 
Lennar Urban 
(415) 995-4813 
therese.brekke@fivepoint.com

Candlestick Point /  
Hunters Point Shipyard 
Development Project
SAN FRANCISCO, CALIFORNIA
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Strategic Economics conducted an economic and 
market assessment for the Central Healdsburg Avenue 
Plan in Healdsburg, California. Healdsburg is a small 
community located in Sonoma County that has become 
a well-established visitor destination. The Central 
Healdsburg study area includes a future SMART 
commuter rail station and is located adjacent to the 
downtown. The report evaluated the potential for future 
development in the study area in light of broader trends 
in the city and Sonoma County. It included analysis of 
demographics, employment trends, visitor and tourism 
trends, and the market potential for future development 
in the Central Healdsburg study area. The retail analysis 
considered market demand from both visitors and 
permanent residents in order to understand the types of 
retail that could be supported in the study area. Strategic 
Economics also created a financing and phasing plan for 
the public and private improvements required in the 
study area. 

PROJECT INFORMATION 
Duration: 2010-Present  |  Fees: $472,405 
Contact: David Mickaelian, Assistant City Manager 
City of Healdsburg 
(707) 431-3318 
dmickaelian@ci.healdsburg.ca.us

Central Healdsburg 
Avenue Plan
HEALDSBURG, CALIFORNIA

Strategic Economics is currently working with the City of 
Alameda to update its Economic Development Strategic 
Plan (EDSP). The EDSP is a document that will guide the 
City’s efforts over the next five to ten years to support 
Alameda’s economic prosperity. Strategic Economics has 
completed technical analysis to describe the dynamics 
of Alameda’s economy in order to provide a basis for 
identifying the city’s opportunities and challenges for 
future growth. 

Due to its unique waterfront access, Alameda has 
particular strengths in maritime industries and tourism. 
However, both of these industries face constraints. Given 
the high demand for housing in Alameda, there is strong 
market interest in converting industrial areas to residential 
or mixed-use development, potentially resulting in 
displacement of maritime businesses. Alameda’s tourism 
attractions are challenged by community ambivalence to 
increased visitation on the island, due to concerns about 
traffic and quality of life.  

Strategic Economics’ analysis and outreach – which 
includes interviews and meetings with stakeholders, 
business representatives, City staff, the Mayor’s Economic 
Development Advisory Panel, and City Council – will lead 
to the development of the EDSP. The implementation 
items in the EDSP may include strategies that address the 
challenges faced by the maritime and tourism industries 
in Alameda. 

PROJECT INFORMATION 
Contact: Eric Fontstein, Development Manager 
City of Alameda 
(510) 747-6895 
efonstei@alamedaca.gov

Alameda Economic 
Development Strategic Plan
ALAMEDA, CALIFORNIA



City of Sausalito  |  General Plan Update    3.11

Kittelson & Associates (KAI) was a sub to Urban Designe 
Consulting Engineers for the Gate 6 Road Intersection 
study. Gate 6 Road Intersection as the northern gateway 
to Sausalito is a signalized, five-legged intersection 
problematic for cyclists and pedestrians. Existing traffic 
signals at the intersection are owned and operated by 
Caltrans, with signal maintenance costs shared between 
Caltrans, Marin County and the City of Sausalito. The KAI 
Team, with agency staff, developed six alternatives for 
possible safety improvements that were presented to the 
community. The optimum choice is currently in design, 
and includes the interface of separated bike path to 
vehicle and bike shared lane, to bike lane and through a 
signalized intersection with Caltrans, county and  
city input.

PROJECT INFORMATION 
Duration: 2013-2014 
Contact: Todd Teachout, City Engineer 
(415) 289-4110, ext. 111 
tteachout@ci.sausalito.ca.us

Gate 6 Road Intersection 
Improvement Project
SAUSALITO, CALIFORNIA

Kittelson & Associates (KAI) was on a team to prepare 
the transportation studies in support of the San Leandro 
General Plan update. KAI conducted existing conditions 
and used the Alameda Countywide model with Plan Bay 
Area Projections to prepare travel forecasts for 2020 and 
cumulative 2035 conditions for the Proposed Plan to 
identify potential impacts at 24 key intersections and 8 
freeway segments. KAI also prepared VMT projections 
to comply with S.B.743 requirements. KAI conducted 
operational analysis using the SYNCHRO intersection level 
of service software to assess impacts and test potential 
feasible mitigations at study intersections after application 
of all new proposed policies. The General Plan and EIR 
was recently approved by City Council.

PROJECT INFORMATION 
Duration: 2014-2016 
Contact: Tom Liao, Deputy Community 
Development Director 
(510) 577-6003 
tliao@ci.san-leandro.ca.us 

San Leandro General 
Plan Update
SAN LEANDRO, CALIFORNIA
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Critical Overview
The 1995 Sausalito General Plan establishes 
comprehensive, robust policies that articulate direction 
for the City. Based on our review of the General Plan, 
review of the Marinship Specific Plan steering committee 
recommendations, and understanding of other major 
projects currently underway, the following outlines the 
MIG Team’s preliminary recommendations for key topics 
and policy considerations for inclusion in the General Plan 
update program. 

CONFIRMING OR REFINING THE COMMUNITY’S VISION

Sausalito had an engaged and genuinely passionate 
citizenry that loves their community. This is evident in 
the thoughtful approach community members took in 
preparing the chapter summaries in the 1995 General 
Plan (pages 1-3 through 1-6). While the General Plan 
does not include an explicit Vision Statement, the Overall 
Community Goals in Section 1.7 begin to frame this 
desired future. Many of these goals focus on preserving 
and protecting the core features that distinguish Sausalito. 
A few goals, such as Resident-Serving Commercial and 
Downtown Commercial, strategically focus on promoting 
economic growth that fits the community’s character and 
scale. 

A key early component of the General Plan Update 
program will be to engage the community and 
stakeholders in a detailed discussion about these goals 
and how they may continue to resonate – or need 
refinement – over the next 20+ years. The objectives of 
this visioning effort are to:

1. Confirm community assets and areas that require 
preservation;

2. Identify key change areas or places where new uses, 
densities or intensities would be appropriate to meet a 
specific planning objective; and 

3. Solidify Sausalito’s place in the Bay Area. 

Visioning is important; it will result in either nuanced or 
major changes to General Plan policies, standards and 
actions crafted to implement the community vision. 

ADDRESSING COMMUNITY CONCERNS 

From the visioning work through General Plan adoption, 
working with Sausalito’s close-knit, community-oriented 
citizenry will inform how key community concerns are 
addressed.  While community engagement can be 
challenging and sometimes daunting, a General Plan 
program is the perfect tool to bring out and hear all 
voices, and to encourage a community to identify 
strategies for responding to the most pressing policy 
issues. Based on our research for this Statement of 
Qualifications, we have observed the following issues of 
intense community interest:  

• Ferry Terminal Project: The Golden Gate Bridge 
District has released design options for the ferry 
terminal in Sausalito to address needed improvements 
(ADA access, for instance). We understand that many 
community members, including Council members, have 
expressed concern with the initial design concepts. 

• Houseboats Regulations: For decades, the presence 
of houseboats and how they are regulated has created 
tensions.  While the General Plan cannot solve all the 
issues surrounding the houseboats – since so many 
regional and State agencies are also involved in the 
permitting process – it provides the opportunity for the 
City to create a clear and explicit policy position.  

• Bicycle and Pedestrian Mobility: Safe and efficient 
mobility throughout the city, whether by residents or 
tourists, has risen as a key community concern that 
needs to be addressed holistically. 
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• Sustainability and Resiliency: As a city located 
along the shoreline of San Francisco Bay, Sausalito is 
literally at the edge of resiliency planning associated 
with climate change and sea level rise. This condition 
elevates the need to provide clear options for 
responding to long-term impacts. Also, for decades 
residents have had progressive ideas and engaged 
in progressive practices to address environmental 
sustainability. We expect that these issues will shape 
many of the policy directives developed through the 
planning process.   

• Community Health: Sausalito is an active community, 
where residents and visitors can find many opportunities 
to bike, hike, sail, and enjoy other watersports. 
Community members value their health, and the 
General Plan can be used to support values and 
practices that promulgate health for all, both in terms of 
designing the physical environment as well as providing 
policies and programs that promote healthy lifestyles.  

INTEGRATING MARINSHIP RECOMMENDATIONS

The harbor district addressed in the 1988 Marinship 
Specific Plan will be major topic of discussion in the 
General Plan program.  Based on our review of the 2014 
Marinship Specific Plan Analysis & Evaluation report, we 
expect the following policy topics and approaches will 
require in-depth community conversations:

• Concerns with finding the right mix of uses and 
intensities in the Marinship area. For example, some 
people are opposed to additional housing, office, retail, 
restaurant, and similar uses, while others would like to 
see controlled expansion of uses.

• Support for existing uses, particularly marine-related 
and arts uses. 

• Support for environmental stewardship; limiting or 
halting water, air and noise pollution; increasing 
green space; and promoting businesses that focus on 
sustainability. 

• Support for more public access to the waterfront and 
improvements to docks and piers. 

• General concerns with circulation and pedestrian and 
bicycle access and safety. 

STREAMLINING THE OVERALL POLICY AND 

REGULATORY STRUCTURE

While the overall structure and broad policy content of 
the 1995 General Plan are sound, we see opportunities to 
streamline the document, make it more user friendly and 
create a “living plan.” One option the City can consider is 
to transform the General Plan into a web-based “ePlan.” 
MIG planners and website developers have pioneered 
this approach and have implemented it for clients such 
as the City of Hayward (General Plan), the Santa Clara 
Valley Water District (Resources Plan) and the City of 
Dallas (Downtown Strategy). Essentially, the General Plan 
is developed as an online policy plan organized around 
user, topic, geography or implementation approach. This 
includes creating extensively linked goals, policies and 
programs. Key benefits to this approach include: 

1.  Making the General Plan readily accessible to the  
     entire Sausalito community by allowing people to  
     search by topic or geographic area from a variety of  
     electronic devices;

2.  Allowing City staff to update the Plan more easily in  
     response to changes in State law; and

3.  Providing decision makers an easy way to identify  
     policies that affect their actions. 

MIG is in the process of launching the first ever  
General Plan “ePlan” for the City of Hayward.  
A draft can be accessed through this link:  
http://stage-hayward.migwebtech.com/ 



City of Sausalito  |  General Plan Update    4.3

ADDRESSING CHANGES IN STATE LEGAL 

REQUIREMENTS

The State of California has a long history of using the 
General Plan as a means of addressing and implementing 
Statewide and regionally important policy issues at the 
local level. The Housing Element traditionally has received 
the most State attention and mandates; however, all seven 
required elements have a breadth of legal requirements. 
The following summarizes the major recent requirements 
that the Sausalito General Plan will need to address via 
this update program:

• GLOBAL WARMING SOLUTIONS ACT (AB 32): AB 
32 requires the State to adopt regulations to achieve 
1990 equivalent statewide greenhouse gas (GHG) 
emission levels by 2020. In turn, the City of Sausalito 
must demonstrate how it will achieve GHG reduction 
standards through land use decisions, including the 
general plan. As a starting point to this process, 
the law requires the California Air Resources Board 
(CARB) to adopt regulations requiring GHG emission 
sources to monitor and report their emissions, and 
specifies detailed criteria for the adoption and 
compliance with those regulations. The law also 
includes Smart Growth Principles that should be 
included within the updated General Plan as a major 
strategy for reducing greenhouse gas emissions. 
These principles include encouraging mixed-use and 
transit-oriented development, expanding pedestrian 
and bicycle corridors, creating a jobs/housing balance, 
establishing incentives for developments that have 
flexible development standards and shared parking 
arrangements, creating density bonuses for affordable 
housing and live/work developments, and reducing 
vehicle trips through land use and urban design. The 
law also requires the General Plan EIR to inventory 
and analyze greenhouse gas emissions. As part of 
this analysis, the EIR needs to demonstrate how the 
updated Sausalito General Plan will reduce greenhouse 
gas emissions and help meet the requirements of AB 
32.  
 
 
 
 

• SUSTAINABLE COMMUNITIES (SB 375): SB 375 in one 
of the primary implementation tools for AB 32. This law 
requires regional agencies (MPOs) to demonstrate how 
regional land use, housing and transportation planning 
decisions will reduce greenhouse gas emissions. To 
do this, the law requires all MPOs to update their 
Regional Transportation Plans (RTPs) and prepare 
regional housing needs allocations (RHNA) that result 
in development patterns and supporting transportation 
networks which reduce GHG emissions from cars and 
light trucks. It also requires MPOs to prepare land use 
and transportation planning strategies that reduce GHG 
emissions, which are to be incorporated as an additional 
element of its RTP A major focus of this law is to achieve 
regional sustainability. As a major implementation 
piece, the law requires regional agencies to prepare a 
Sustainable Communities Strategy (SCS) in conjunction 
with Regional Transportation Plan (RTP). ABAG and 
MTC are in the process of updating the regional SCS 
for the Bay Area, known as the One Bay Area project. 
The SCS will continue to be the “blueprint” for future 
regional land use and transportation decisions. It 
will identify the general location of uses, residential 
densities and building intensities within the region. It 
will also describe how the development pattern and 
transportation network can work together to feasibly 
reduce GHG emissions consistent with the reduction 
targets allocated by CARB. Having the Sausalito 
General Plan consistent with the SCS will also allow 
the City to streamline CEQA review of certain future 
projects, so long as they are consistent with the SCS. 
This can be a large incentive for the development 
community, and should be leveraged by the City to gain 
support for sustainable growth policies and programs.
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• COMPLETE STREETS (AB 1358): Enacted in 2011, this 
law requires local jurisdictions, upon any substantive 
revision to their circulation elements, to plan for a 
balanced multi-modal transportation network. This 
includes meeting the needs of all users of streets, 
roads and highways, including motorists, pedestrians, 
bicyclists, children, persons with disabilities, seniors, 
movers of commercial goods and users of public 
transportation. The General Plan will need to include 
policies related to complete streets and identify specific 
areas for improvements in both standards and the 
circulation plan. These changes will result in not only 
a reduction of greenhouse gas emissions, but also 
promote a better quality of life for Sausalito residents 
since they will have more options for how they move 
around the community.

• URBAN WATER CONSERVATION (SB X7-7): This law 
mandates water conservation targets and efficiency 
improvements for urban water suppliers. The Statewide 
urban water reduction target is 10 percent by 2015 
and 20 percent by 2020. The General Plan will need 
to include policy language addressing these targets. 
The key issue for the City of Sausalito is determining 
how much water is potentially available to support new 
growth. In addition to mandating water conservation, 
this law also restricts communities from planning future 
growth that it does not have adequate water resources 
to support. 
 

• GREEN BUILDING STANDARDS: The State Green 
Building Standards Code (CALGreen Code) is part of 
the State Building Code (Part 11). The purpose of the 
code is to improve public health, safety and general 
welfare by enhancing the design and construction of 
buildings through the use of building concepts having 
a reduced negative impact or positive environmental 
impact and encouraging sustainable construction 
practices. The General Plan will need to include 
policy language addressing the updated code. As 
an implementation action, the City would also need 
to update its Municipal Code to be consistent with 
the new standards (the Sausalito Municipal Code is 
currently adopted to the 2001 standards). 

• LOCAL HAZARD MITIGATION PLANS: The State 
requires that upon the revision of the Marin County 
Local Hazard Mitigation Plan (2012), the City of Sausalito 
must update the Safety Element to address climate 
adaptation and resiliency strategies applicable to the 
city or the bay. 

• HARBOR DEVELOPMENT: Address the development 
and improvement of port, harbor, and waterway 
facilities as well as management of fisheries. There is 
significant overlap with the circulation element for this 
section, and they may be combined.
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Team References
MIG, INC.

Burlingame General Plan Update
William Meeker, Director 
Community Development Department 
(650) 558-7255 
wmeeker@burlingame.org

Redwood City General Plan Update
Jill Ekas, (former) Planning Manager 
City of Redwood City 
(650) 365-8992 
jillekasplanning@gmail.com

Cupertino General Plan Update
Aarti Shrivastava, Assistant City Manager/ 
Community Development Director 
City of Cupertino 
(408) 777-3218 
aartis@cupertino.org

Hayward General Plan Udpate
Sara Buizer, AICP, Senior Planner 
City of Hayward 
(510) 583-4191 
sara.buizer@hayward-ca.gov

MOFFAT & NICHOL

Treasure Island Development Project
Kheay Loke 
(415) 905-5381 
kloke@wilsonmeany.com

Candlestick Point / Hunters Point Shipyard 
Development Project
Therese Brekke, Lennar Urban 
(415) 995-4813 
therese.brekke@fivepoint.com

STRATEGIC ECONOMICS

Central Healsburg Avenue Plan
David Mickaelian, Assistant City Manager 
City of Healdsburg 
(707) 431-3318 
dmickaelian@ci.healdsburg.ca.us

Alameda Economic Development Strategic Plan
Eric Fontstein, Development Manager 
City of Alameda 
(510) 747-6895 
efonstei@alamedaca.gov

KITTELSON & ASSOCIATES, INC.

San Leandro General Plan Update
Tom Liao, Deputy Community Development Director 
City of San Leandro 
(510) 577-6003 
tliao@ci.san-leandro. ca. us

TAM Marin Countywide Model On-Call
Derek McGill, Planning Manager 
Transportation Authority of Marin (TAM) 
(415) 226-0825 
dmcgill@tam.ca.gov
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Team Availability
The MIG Team identified in the statement of qualifications 
has been selected for the Sausalito General Plan Update 
based on their expertise, passion for the project and 
capacity. Each member is committed for the duration of 
the project, and their current workload will not impact 
their availability to successfully complete this assignment. 

We have the in-house personnel and resources to 
accommodate new projects regularly. This core team’s 
commitment, combined with the flexibility of support 
staff, will ensure that the project remains on schedule and 
within budget, and that the consultant team can quickly 
respond to all project needs. 
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Fee Schedule
HOURLY RATES

Professional time is billed according to the hourly rates as 
presented below.

MIG, Inc.
Laura Stetson, Principal-in-Charge $220

Daniel Iacofano, Consulting Principal $295

Dan Amsden, Project Manager  $155

Ellie Fiore, Deputy Project Manager $145

Ray Pendro, Environmental Lead  $180

Joan Chaplick, Outreach Specialist $185

Nathaniel Riedy, Civil Engineer  $140

Chase Mullen, Visualization/Graphics $130

Moffat & Nichol
Dilip Trivedi, Coastal Engineer  $230

Strategic Economics
Sujata Srivastava, Principal  $205

Derek Braun, Project Associate  $170

Kittelson & Associates, Inc.
Damian Stefanakis, Principal Planner $220

Laurence Lewis, Principal Planner $220

Aaron Elias, Senior Engineer  $170

DIRECT COSTS

Direct costs will be billed at cost plus 10%. Direct costs 
include mileage associated with travel to meetings; hotels; 
delivery charges and mailings; large-scale color and 
b/w plots; wallgraphic reductions; and meeting/graphic 
supplies.

Direct costs or project expenses such as photocopying 
(large-quantity), plotting, and printing (b&w, color) are 
charged at cost plus 10%.

The cost of communications including long-distance 
telephone (excluding cell phones), facsimile, postage, 
courier, and other delivery costs are charged at cost 
plus 10%.

The mileage charge for personal vehicles will be the 
currently applicable mileage rate established by the 
Internal Revenue Service. All other travel expenses such 
as accommodations, parking, tolls, etc. are charged at 
cost plus 10%.


