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STATEMENT OF QUALIFICATIONS

OUR PROJECT TEAM

The Sausalito General Plan Update will be a complex, challenging undertaking. It will entail validating and
refreshing the 1995 General Plan content, complying with changes in State Planning law, incorporating the results
of focused planning efforts since 1995, and addressing the City's key planning opportunities and challenges (e.g.,
Marinship). In response to the City’s RFQ, Mintier Harnish has assembled an experienced, well-qualified team of
five highly-respected consulting firms. We have worked or are currently working successfully on several general
plan projects with these firms, and we are confident that the team has the qualifications to move forward to the
next step of the City’s procurement process.

Leading the overall Project will be Mintier Harnish, an urban planning consulting firm. Founded in 1985 by
Jim Harnish and Larry Mintier, the firm has led the successful preparation of hundreds of planning documents,
including general plan updates, housing elements, specific plans, and EIRs. For this SOQ, we have identified a core
management team consisting of Jim Harnish, Bob Lagomarsino, and Chelsey Payne. Jim Harnish is the Principal/
Owner of Mintier Harnish and has been a planner since 1970 and an attorney since 1981. Jim has managed over

a dozen general plan update projects for public agencies and several specific plans for public agencies and private
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clients. He has also been planning director for several
California cities. Jim's work emphasizes strong client
relations, effective project management, and quality
results. Bob Lagomarsino, AICP, originally joined Mintier
Harnish in 1985 and rejoined the firm as a Principal at
the beginning of 2016. He has over 30 years of planning
and policy consulting experience throughout the United
States, with a focus on multi-disciplinary coordination and
an emphasis on strengthening the relationship between
land use and transportation planning, particularly in infill
settings. Chelsey Payne, AICP, has led major planning
efforts for numerous cities and counties throughout
California. She is an accomplished project manager,
with extensive experience in conducting community
outreach processes, including facilitation of workshops
for Sausalito on addressing the City’s regional housing
needs allocation (RHNA).

WRT joins our team because of the firm’s experience
throughout the country in designing sustainable
communities and neighborhoods, particularly in
waterfront settings. James Stickley, Principal with WRT,
is a landscape architect and urban designer with over
30 years of experience preparing specific plans and
facilitating planning and design charrettes. He specializes
in urban design, community planning, site master
planning, and plans that balance cultural identity and
place-making with ecological and economic sustainability.
He is particularly well-qualified for this role. He has led
the preparation of numerous specific plans in the Bay
Area and other waterfront communities. Jim has also
led several design projects for tech campuses around
the Bay Area and the west that emphasize an integrated
approach to place-making and green infrastructure,
including work for Adobe Systems, Microsoft, Dolby,
and Boston Properties. For this SOQ, Jim will be joined

by John Gibbs, ASLA/LEED AP, and Poonam Narkar,

AICP/LEED AP. John is a landscape architect and urban
designer whose work reflects his belief that open space
infrastructure is a crucial and integral part of creating
quality urban environments. Poonam has managed and
led projects ranging from 0.5 acres to 5,000 acres. She
has worked with public and private sector clients as
well as non-profit organizations in conceptualizing and
facilitating challenging community outreach efforts that
have been successful in bringing community stakeholders
together.

Joining Mintier Harnish for environmental analysis is
Rincon Consultants, Inc. Rincon was founded in 1994
and has since grown into one of California’s leading
environmental consulting firms. Rincon has extensive
experience preparing environmental documents for
general plans. Stephen Svete, AICP/LEED AP ND,
Principal with Rincon Consultants, has over 25 years
of experience preparing environmental analysis for a
broad range of communities throughout California.
He has considerable experience with programmatic
environmental analysis and policy development for
general plans. Abe Leider, AICP/CEP, and Matt Maddox,
AICP, will join Stephen in representing Rincon. Abe has
over 17 years of experience in the planning field and
has managed or primarily authored successful planning
and environmental documents on subjects ranging from
regional resource management and land use regulation to
complex public and private development projects. With
a strong background in environmental management,
policy, and environmental planning, Matt is involved in
a wide range of urban planning and land use studies,
sustainable design review, air quality and greenhouse gas
analysis, CEQA/NEPA environmental documentation, as
well as community involvement and permitting activities.



Kimley-Horn Associates joins the Mintier Harnish
team for transportation and mobility analysis. Founded
in 1967, Kimley-Horn is an employee-owned, multi-
disciplined firm with 81 offices nationwide and 13 offices
in California, including Sacramento, Fresno, Salinas,
Riverside, Capitola, San Jose, Oakland, and Pleasanton.
Frederik Venter, P.E., will lead Kimley-Horn’s team, with
support from Jim Damkowitch. Frederik has over 26
years of experience as a transportation planner, civil
engineer, and traffic engineer, with extensive expertise
in traffic impact studies for general and specific plans.
He understands local transportation issues and typical
concerns of residents and businesses. Jim Damkowitch
has over 25 years of experience in transportation planning
and engineering and has worked with Mintier Harnish on
several general plan updates.

In order to provide the team and City the highest level
of economic and fiscal expertise, we asked Applied
Development Economics (ADE) to join our team. ADE
has a long history of working in communities where
tourism is a significant part of the local economy. The firm
has prepared several economic impact studies for hotel
projects in the City of Napa and have prepared tourism
development strategies for a variety of locales including
Monterey County, Lake County, Butte County, and
Modoc County. ADE has prepared an extensive economic
impact analysis of proposed changes to the California
cruise industry which provided significant benefit to

ports such as San Francisco and Long Beach. In addition,
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the firm’'s work on the General Plan update of Newport
Beach focused heavily on the impact of tourism in that
city. Doug Svensson, AICP, President of ADE, is a planner
and economist with 30 years of experience in economic
development, community redevelopment, fiscal impact
and financial feasibility analysis, socioeconomic analysis,
and growth management planning. Doug has worked
with a variety of public and private clients including
city and county governments and nonprofit community
development corporations.

Jim Heid, FASLA, founder of UrbanGreen, will assist
the Mintier Harnish team with visioning and outreach,
particularly to the business and real estate development
community. UrbanGreen was founded in 2000 to facilitate
the creation of better communities. Jim provides strategy,
facilitation, expertise, and education for clients striving
to achieve sustainability in their communities. Jim’s work
focuses on the best ideas emerging from conservation
development; smart growth; sustainable or green
design; and high quality, financially feasible real estate
development. Jim serves on the National Urban Land
Institute Climate, Land Use, and Energy Committee and is
the primary instructor for ULI's Sustainable Communities
Development Workshops. He is currently working with
Mintier Harnish on projects in several California cities,

including Millbrae.

This core Project Team of Mintier Harnish, WRT, Rincon,
Kimley-Horn, ADE, and Urban Green brings together six
of the most successful consulting firms in California. This
combination distinguishes us from all our colleagues and
competitors in two important ways. First, our combined
experience is unequaled. Our range of experience with
city and county planning and urban design projects
throughout the state will bring new, fresh ideas to the
Sausalito General Plan Update. Second, we bring several
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incredibly-experienced and highly-skilled firm principals
to the project, each of whom will focus their attention on
separate, specific tasks for which they are most qualified.
In doing so, the City will benefit from broader and deeper
experience on every aspect of the General Plan.



KEY PERSONNEL

MINTIER HARNISH
JIM HARNISH, JD, PRINCIPAL/OWNER

Jim is the Principal and owner of Mintier Harnish. He has been a planner and project manager since 1970. He is also
an attorney with extensive experience in land use and CEQA. He has managed public agencies and private consulting
firms. He specializes in project management for general plans, specific plans, and large private planning projects; CEQA
compliance and environmental document peer review; zoning and regulatory ordinance preparation; and public outreach
and consensus building. Jim’s broad experience, in both the public and private sector, in land use planning, regulatory codes
and ordinances, permit processing, environmental analysis, toxics and hazardous materials, wetlands and endangered
species, and legal analysis enables Jim to bring a wealth of experience to every project. Jim has extensive experience in
supervising large planning staffs and managing interdisciplinary consultant teams on complex planning projects. Jim has
managed or prepared general plans for the cities of Alturas, Galt, Gilroy, Hayward, Healdsburg, Millbrae, Sacramento,
South San Francisco, Wheatland, and Windsor, and the counties of Modoc, San Joaquin, and Merced. He has managed
the preparation of specific plans for Southwest Live Oak, Gold Rush Ranch, Sutter Creek, and the Mountain House New

Town in San Joaquin County.
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BOB LAGOMARSINO, AICP, PRINCIPAL

Bob has over 30 years of land use planning and public policy consulting experience throughout the United States. He began
his career with Mintier Harnish in 1985, establishing a solid foundation in comprehensive planning, with participation in
over 30 general plans throughout the western United States. Leveraging his policy planning background, Bob has also
consulted on a wide variety of community design, transportation, and emergency management projects throughout the
United States. He draws on his breadth of experience to ensure effective multi-disciplinary coordination on all of his
projects, with an emphasis on strengthening the relationship between land use and transportation planning. In his spare
time, Bob is the Vice Chair of the Capitol Area Development Authority (CADA) Board of Directors, an inductee of Lambda
Alpha International (the honorary society for the advancement of land economics), a member of the Policy/Planning
Committee for the Sacramento Chapter of the Urban Land Institute (ULI), and a Co-Chair of the Host Committee for the
2017 Conference of the California Chapter of the American Planning Association. He has also served on the boards of
the Sacramento Valley Section of the American Planning Association (APA) and the Sacramento Chapter of the American
Society for Public Administration (ASPA).

CHELSEY PAYNE, AICP,
SENIOR PROJECT MANAGER

Chelsey has 10 years of experience as a planner in the public and private sectors. She specializes in land use planning
and policy, affordable housing policy, and community engagement. As a Project Manager at Mintier Harnish, Chelsey
manages multi-disciplinary consulting teams on large planning projects. Chelsey has prepared or is currently managing
general plan updates for nearly a dozen cities and counties, including the cities of Folsom, Gilroy, Millbrae, and West
Sacramento. She has prepared nearly 50 housing elements for cities and counties throughout the state, including the
cities of Union City, Hayward, Healdsburg, and Walnut Creek. Chelsey is skilled in designing and conducting community
engagement programs, and has organized and led dozens of community workshops, stakeholder interviews, and study
sessions and hearings with decision-makers. She has also conducted training for local staff as part of the Do-it-Yourself
General Plan training program.
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WRT
JAMES K. STICKLEY, ASLA, LEED AP,
PRINCIPAL-IN-CHARGE

Jim Stickley is a landscape architect and urban designer with over 30 years of experience in community design and
planning. His experience has spanned the full spectrum from large-scale urban planning assignments to detailed design
and implementation of parks, streets and urban landscapes. Jim has extensive experience in developing plans to enhance
urban districts and public open space including complex projects involving community interaction and outreach. Jim’s
work strives to balance socio-economic, cultural and ecological factors to create unique urban places, rooted in the
community’s identity.

Jim’s relevant experience includes the Specific Plan for the 548-acre Brisbane Baylands brownfield site, the northernmost
80 acres of which are proposed as a transit-oriented development with a multi-modal center - the proposed Bayshore
Caltrain / Muni Intermodal Station - as its hub; and the Lafayette Downtown Strategy (Specific Plan and Design Guidelines)
a major focus of which is increased connectivity to the adjacent BART station.

JOHN GIBBS, ASLA, LEED AP,
PRINCIPAL/LANDSCAPE ARCHITECT
AND URBAN DESIGNER

John Gibbs is a registered landscape architect and urban designer in WRT's San Francisco office. With 20 years of
experience in a range of innovative work that includes community revitalization, streetscape enhancements, park
design, and detailed construction documentation, John seeks to engage social culture, ecology, and sustainability
in the landscape. Community outreach is a key component of John’s work, and input obtained through stakeholder
interviews, focus groups, and interactive workshops has shaped all of his projects. John has developed a specialty in
the design of the public realm, particularly as it relates to the creation of Complete Streets.
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POONAM NARKAR, AICP, PROJECT
PLANNER AND URBAN DESIGNER

Poonam has over 10 years of cumulative experience in Planning, Urban Design, and Architecture. She has managed
and led projects ranging from 0.5 acres to 5,000 acres and successfully worked with public and private sector as well
as non-profit organizations. She is equally adept at working with large and small teams, establishing strong working
relationships with clients and her team.

She has been responsible for conceptualizing and facilitating some challenging, but successful, community outreach
efforts during her professional career which have been successful in bringing the community and various stakeholders
together at the table, to make educated decisions in the interest of their community. Some of the significant community
engagement projects in the Bay Area include Concord Naval Weapons Station for Concord, CA and El Camino Real/
Downtown Specific Plan for Menlo Park, CA.

RINCON CONSULTANTS, INC.
STEPHEN SVETE, AICP, LEED, AP ND,
PRINCIPAL

Stephen will work as the Principal-in-Charge of the CEQA documentation for the Sausalito General Plan Update. Steve has
a Masters from the UCLA Graduate School of Architecture and Urban Planning and a BA from the University of California,
Riverside. He has more than 25 years of experience in CEQA and NEPA document preparation, urban planning, open space,
and project management for both public agencies and private consulting firms. He is currently Rincon’s principal in charge
of several General Plan and General Plan EIR projects, including for the cities of Seaside, Union City and Alhambra, as well as
the Town of Windsor. His previous experience includes management of the key components of the City of San Buenaventura
Comprehensive Plan Update and EIR, City of Paso Robles General Plan Update and EIR, and City of Fillmore General Plan
Update and EIR. Steve also managed the Sphere of Influence Study and Specific Plans project for the City of Santa Maria. This

project received an American Planning Association “Award for Excellence” for Comprehensive Planning.
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MATT MADDOX, MESM, AICP, SENIOR
PROGRAM MANAGER

Matt Maddox serves as a Senior Program Manager within Rincon’s Environmental Science and Planning group and the
Sustainable Consulting Group. In this capacity, he is involved in a wide range of urban planning and land use studies,
sustainable design review, air quality and greenhouse gas analysis, CEQA/NEPA environmental documentation, as well as
community involvement and permitting activities. Matt has a strong background in environmental management, policy,
and environmental planning. He has contributed to successful environmental and planning projects ranging from general
plans to focused inner city redevelopment studies, to sustainable design review and documentation for compliance with
environmental regulations, to greenhouse gas emissions analysis for industrial facilities. He has developed a focus in the area
of urban planning, sustainable design, and greenhouse gas analysis.

ABE LEIDER, AICP CEP, SUPERVISING
ENVIRONMENTAL PLANNER/SENIOR
PROJECT MANAGER

Abe Leider will work as the Project Manager under this contract. Abe is a Supervising Environmental Planner/Senior Project
Manager with Rincon and manages the company’s Oakland office. He holds a degree in English and Environmental Studies
from UC Santa Barbara and a Professional Certificate in Land Use and Environmental Planning from UCSB Extension. Abe has
over 15 years of experience in long-range planning, development review, and performing environmental impact analyses for
public and private infrastructure and development projects under CEQA. He has managed preparation of MNDs and EIRs for
planning programs and institutional, residential, commercial, and industrial projects throughout California. His current and
recent project experience includes managing the Union City General Plan EIR and Housing Element Rezones IS-MND, San
Leandro BayFair BART Station TOD Specific Plan EIR, City of Berkeley 2211 Harold Way Mixed Use Project EIR, UC Berkeley
Cal Aquatics Facility EIR, Palo Alto Park Boulevard Office Projects EIR, and AC Transit 2015 Service Plan IS-ND. Abe also serves
as a program manager for Rincon’s contract planning assignments with the cities of Berkeley, Los Angeles, Ojai, and Port
Hueneme, among others, and the firm’s on-call contracts with the cities of Redwood City and East Palo Alto, as well as the

Napa County Transportation and Planning Agency.
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KIMLEY-HORN ASSOCIATES
FREDERIK VENTER, PLANNER

Frederik has 26 years of experience as a transportation planner, civil engineer, and traffic engineer. He is currently
registered as a Professional Civil Engineer in California and has been involved in several major transportation and
traffic engineering studies throughout the United States. Frederik also has extensive experience in the development of
transportation infrastructure needs for the long-term based on future development of the cities and counties, as well as

development impact studies.

Frederik has also managed transportation planning survey studies, including comprehensive origin/destination surveys
and parking survey demand, mitigation proposal, pedestrian and bike facility planning, and concept designs. He has
performed strategic planning of roads-related infrastructure, while remaining cognizant of applicable Caltrans standards,

fiscal and socioeconomic constraints, and community needs.

JIM DAMKOWITCH, PRINCIPAL

Jim has over 25 years of experience in regional and interregional transportation planning, including macro/micro scale
traffic and operational analyses, macro/micro transportation, air quality modeling, and performance measure applications.
He has served as project manager for State highway infrastructure improvement Project Study Reports (PSR) and Project
Approval and Environmental Document (PA-ED) phases, traffic impact mitigation fee programs and updates, travel
demand modeling, air quality modeling and transportation operational studies for a variety of clients including Caltrans,
Metropolitan Planning Organizations (MPOs), and various cities and counties in California. Jim has managed long-range
planning documents including city/county general plan circulation element updates, regional/metropolitan transportation
plans and large scale traffic analyses for environmental impact reports. He has served on State and regional planning
committees and conference panels for transportation-air quality conformity, performance measurement and SB 743,

respectively.
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APPLIED DEVELOPMENT
ECONOMICS

DOUG SVENSSON, AICP, PRESIDENT

Doug s a planner and economist with 30 years of experience in economic development, community redevelopment, fiscal impact
and financial feasibility analysis, socioeconomic analysis, and growth management planning. Doug has worked with a variety
of public and private clients including the State of California, regional air quality districts, city and county governments, and
nonprofit community development corporations. He developed ADE’s fiscal impact model and has conducted General Plan fiscal
studies for Union City, Newport Beach, Palo Alto, and San Jose, among others. In addition to conducting the fiscal analysis for the

project, Doug will provide overall resource management and quality control for the project.

URBANGREEN
JIM HEID, FASLA, FOUNDER

Jim has over 20 years of experience working with sustainable real estate and has been invaluable for clients looking to
go beyond ‘checklist’ based sustainable design, while still responding to the realities of consumer and capital market
constraints. As a strategic advisor providing project process facilitation and development management, Jim's experience
and communication skills are essential where defining and communicating the value proposition of sustainability is
required for project approvals, financing, reaching new customers, or creating a differentiated brand in the marketplace.
Combining deep knowledge of design with training in real estate finance, Jim collaborates easily and effectively with
established developers, legacy landowners, capital providers, public agencies, and citizen groups. His understanding of
the real estate development process, and the goals of smart growth and sustainable development strategies, provides
clients an articulate voice to balance the often competing imperatives of innovative planning techniques and reluctant
consumer and capital market forces. Jim is sought out for his ability to effectively resolve the complex layers of sustainable
community design and real estate development.

| 11
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PROJECT LIST

HAYWARD 2040 GENERAL PLAN AND EIR

Mintier Harnish managed a multi-disciplinary consulting team in a comprehensive update of the City of Hayward
General Plan and preparation of a Program EIR. While the City’s current General Plan served the City well, it had
not been comprehensively updated in ten years. Since then the City had made a substantial effort to reshape and
enhance the community through several new initiatives. The new General Plan incorporated these new initiatives
within the context of several significant changes in State law and a comprehensive strategy for how the City can
address climate change and sustainability. City staff took a major role in updating the General Plan. Mintier Harnish
worked closely with City staff and the team of consultants to produce an innovative and compelling plan for Hayward'’s
future. We conducted focused Do-It-Yourself General Plan® training sessions with City staff throughout the Update
process. The resulting 2040 General Plan established a new Vision for the city of Hayward and included several
unique elements, including a Community Health and Quality of Life Element and an Education and Lifelong Learning
Element. The General Plan was also developed as the City’s Community Risk Reduction Plan and as the City’s Climate
Action Plan.

| 13
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GILROY GENERAL PLAN UPDATE AND EIR

Mintier Harnish is currently leading a multi-disciplinary consulting team to craft the City’s New General Plan and
Housing Element. The Update is focusing on engaging the community, economic growth, fiscal sustainability, preserv-
ing community assets, and transforming and revitalizing infill areas. The city of Gilroy is located on the periphery of
the Bay Area, but still strives to maintain its small-town character. The Mintier Harnish team is working to ensure a
balance between these sometimes competing factors throughout the visioning and alternatives processes.

The New General Plan includes policies and programs that improve the health and quality of life for residents, visitors,
and workers. The Plan will focus future land use, development, and conservation concepts on complete streets
and active transportation principles, healthy food initiatives, safe routes for children and seniors, and community
resiliency strategies that promote a sustainable future and prepare Gilroy for the future risks and impacts of climate

change.
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TOWN OF WINDSOR GENERAL PLAN UPDATE
AND EIR

Bl

TOWN OF WINDSOR
2040 General Plan

Mintier Harnish, in association with Rincon
Consulting  Inc,, Applied Development
Economics, and W-Trans is working with the
Town of Windsor to review and update its
General Plan and Housing Element. Windsor
has a unique character and its residents take
pride in its small-town feel. While the town is
part of the greater Bay Area, it is located toward
the northern edge of this major metropolitan
region. This is both an opportunity for residents
and businesses in terms of access to jobs and
amenities, but also a challenge as more people
seek the lifestyle provided to those in Windsor.

CITY OF MILLBRAE GENERAL PLAN UPDATE,
PDA SPECIFIC PLAN, AND EIR/EIS

Mintier Harnish is currently leading an interdisciplinary team to prepare the City of Millbrae General Plan

Update and Priority Development Area (PDA) Specific Plan, as well as an Active Transportation Plan.

The project includes existing condition research; identification of assets, issues, and opportunities; visioning; policy
development, and CEQA/NEPA compliance. The project also includes extensive community engagement, including a
project website, mySidewalk virtual townhall, stakeholder interviews, extensive e-blasts, direct mailing to every household
and business, study sessions, workshops, open houses, and written and oral Mandarin Chinese translation services. A
central part of the project is a four-day Planning and Design Charrette that focuses on future options for the Downtown,
El Camino Boulevard, and the Multi-modal Transit Station, which includes BART, Caltrain, and eventually, High Speed
Rail stops. Key project components include economic development, urban design, complete streets, sustainability, and
community health. Project team members include WRT, Rincon Consultants, ADE, and Urban Green.

| 15
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CRITICAL OVERVIEW

The City’s RFQ calls for respondents to provide a brief critical overview of the 1995 Sausalito General Plan, including

a summary of relevant State-mandated General Plan requirements, relevant legislation, and other best practices
influencing the content of the General Plan (including state-of-the-art formatting). Following are discussions of each
of these items.

1995 GENERAL PLAN

The City’s current General Plan was last comprehensively updated in 1995. That Plan remains in effect as adopted,
except for the Housing Element, which was updated in 2015, per the requirements of State law. In addressing
the RFQ requirements, we first outline State requirements for local general plans and how the 1995 General Plan
addresses them. We then provide some overarching observations about the Plan and its structure, as well as element-
by-element observations related to how the Plan addresses legal requirements. Finally, we address the RFQ request
for discussions of relevant legislation and best practices.

State Requirements and Organization of 1995 Plan

California State Law (Government Code 65302, et seq.) requires that every city adopt a general plan “for the physical
development of the city and any land outside its boundaries that bears relation to its planning.” A general plan serves
as a jurisdiction’s “constitution” or “blueprint” for future decisions concerning a range of issues including land use,
health and safety, and resource conservation. Typically, a general plan is designed to address the issues facing a
community over a 15- to 20-year period (i.e., the foreseeable future). With exception of the housing element, State
law does not prescribe how frequently plans must be updated.

| 17
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A general plan has four defining features:

e General. A general plan provides general

guidance for future land use, transportation,
environmental, and resource decisions.

Comprehensive. A general plan addresses a wide
range of social, economic, infrastructure, and natural
resource topics. These topics include land use, urban

development, housing, transportation, public facilities

and services, recreation, biological resources, and
any other issues that are relevant to the community.

Long-Range. A general plan provides guidance
on achieving a long-range vision of the future
for a city or county. To reach this envisioned
future, the general plan includes goals, policies,
and implementation programs that address
both near-term and long-term needs.

Integrated and Coherent. The goals, policies, and
implementation programs in a general plan present
a comprehensive, unified program for development,
resource conservation, and other issues covered

by the plan. A general plan uses a consistent set

of assumptions and projections to assess future
demands for housing, employment, and public

services (e.g., infrastructure). A general plan has

a coherent set of policies and implementation
programs that enables citizens to understand the
vision of the general plan and enables landowners,
businesses, and industry to be more certain

about how policies will be implemented.

State law describes the mandatory content of general
plans according to seven topics or “elements”: (1) land
use, (2) circulation, (3) housing, (4) conservation, (5)
open space, (6) noise, and (7) safety. Communities may
also address other issues of local concern in their general
plans, such as economic development or urban design.
Local governments have the latitude to organize their
general plan anyway they choose, as long as the required
topics are addressed.

The City's 1995 General Plan is organized into seven
elements that, in combination, address the statutorily-
mandated content and other issues the City chose to
include as optional content. The following table shows the
organization of the plan, indicating where it addresses the
State-mandated content.

For each element except the Housing Element, the Plan
includes three sections: (1) Introduction and Purpose; (2)
Objectives, Policies and Programs; and (3) Background.

1995 General Plan Elements Mandated Elements /Optional Elements

Land Use and Growth Management 1. Land Use
Housing Element (2015) 2. Housing
Community Design and Historical Preservation | Optional

Circulation and Parking

3. Circulation

Environmental Quality

4. Conservation
5. Open Space

6. Safety
Health and Safety .

7. Noise
Economic Optional
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Content and Structure of the 1995 General Plan Elements

General plans typically include a combination of descriptive, prescriptive, and analytical content, as discussed below.

e Descriptive: The descriptive information in a plan is often presented as “background” or “setting” discussions. This
information is intended to set the stage for the plan by providing factual or empirical data about the community that may
influence policy development. The descriptive information is often prepared and presented in a way that establishes the
baseline for the required environmental analysis per CEQA.

e Prescriptive: The prescriptive information in a plan outlines the community'commitments related to the seven mandated
elements and any optional elements. The prescriptive content of a plan is typically stated in terms of some combination
of goals, policies, programs, objectives, and diagrams (or maps). These are the points of reference that inform day-to-day

decision-making.

e Analytical: The analytical information in a plan is often related to quantification of community interests or needs. It is
often combined with descriptive information to provide the backdrop for policy development, and it can also originate

from the environmental review process.

These different types of information are brought together in general plans to establish the integration and coherence
required by State law. The way this is done affects the clarity, understandability, and usefulness of the plan.

The first section or chapter of the 1995 General Plan is the “Introduction to the Sausalito General Plan.” This Introduction
establishes a theme of protecting “the existing character, unique features and quality of life in Sausalito.” It then outlines a
set of ten overarching goals that are “the basis for more specific policies and implementation strategies.” Each of the Plan’s

elements, in turn, presents more specific policies and implementation strategies.

The prescriptive content of Sausalito's 1995 General Plan is organized as a series of objectives, policies, and programs in
each element of the Plan. The following table shows the quantitative distribution of this content among the 1995 Plan’s
original elements (i.e., excluding the 2015 Housing Element).

Element Objectives Policies Programs

Land Use and Growth Management 7 68 115
Community Design and Historical

Preservation 7 17 >0
Circulation and Parking 6 27 74
Environmental Quality 3 23 92
Health and Safety 3 16 70
Economic 5 14 35
Total 31 167 436

| 19
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This table suggests some problems related to the
distribution of its content. Namely, the extraordinary
number of “programs” is considerably out of balance
with the typical general plan. A review of these programs
reveals that many of the programs are actually additional
policies or expressions of intent. For instance, Program
LU-4.4.1 states “Continue to apply the provisions of the
Marinship Specific Plan and the zoning ordinance as they
pertain to the Marinship,” Program LU-5.1.1 says “Enact
the policies and programs identified in the Environmental
Quality element,” and Program LU-7.2.7 states “Enforce
the Sausalito Sewer Ordinance.” These are not programs
that implement policies; they read more like additional
policies. While we have not conducted a thorough review
of the Plan’s content, our scan of the document suggests
that this issue is persistent throughout the Plan.

Frequently, there is not a clear qualitative distinction
among the objectives, policies, and programs in terms of
theirrelationships and their functions. The biggest problem
associated with this circumstance is the absence of an
overall implementation strategy or the details necessary
to compose one. The City has likely experienced some
challenges with implementing the 436 programs because
so many of them are not the “specific follow-up actions”
described in the Plan’s Introduction.

In addition to the issues associated with the prescriptive
content of the 1995 General Plan, our initial review
suggests that the “Background” discussions also include
policy statements, or at least explanations or justifications
of policy. This further illustrates a blurring of lines that
could complicate interpretation and implementation of
the Plan.

Mintier Harnish has a long history of review of general
plans for compliance with State law, both in conjunction
with litigation and in support of update programs. We
would welcome the opportunity to delve deeper into the
1995 General Plan as part of an overall update.

Observations about Individual
Elements

We offer the following observations about each of the
1995 General Plan Elements, except the Housing Element,
which we assume will remain intact for incorporation
into the updated Plan. Our observations are not based
on a detailed review, but they do provide the overview
requested in the RFQ. Also, our review does not account
for how the content of the elements compares with
requirements enacted by general plan-related legislation
following 1995 (see Relevant Legislation discussion
below).

Land Use and Growth Management Element: This
element is the broadest ranging of the original 1995
General Plan Elements. In addition to addressing the
statutory requirements for a Land Use Element, it also
addresses Circulation Element requirements related
to infrastructure. The Element does a thorough job of
addressing the specification of permitted land uses and
describing the associated residential densities and non-
residential intensities, although there is some redundancy
between the policy and program statements and the
description of land use designations. The residential
land use designations also specify only the upper end of
permitted density, which could be problematic in terms
of their strategic utility. The residential designations also
include precise descriptions of average persons per acre,
without any explanation of the purpose for them. This
is unusual for a general plan. Finally, in several places,
Land Use and Growth Management Element policies
overlap with other elements. For instance, Policy LU-7.1
establishes the PM peak hour LOS standard for signalized
intersections on Bridgeway, which is otherwise discussed
in the Circulation and Parking Element.

Community Design and Historical Preservation Element:
This is an optional element that recognizes “the local
importance of the issue of community appearance and
livability.” While the Element does include some helpful
statements regarding the importance of design and



historic preservation, it also gets into detail that would be
better suited to other planning documents or processes.
This includes several policies and programs addressing the
details of zoning and the operations of the Design Review
Board and the Historic Landmarks Board. On the other
hand, the Element is not overly detailed or prescriptive,
which is sometimes the case with design-related optional
elements.

Circulation and Parking Element: Arguably, this is the most
important element of Sausalito’s General Plan. Because of
the community’s attractiveness as a tourist destination and
the diverse array of travel modes that provide access to the
city, transportation and parking present major challenges.
This is where the sometimes-competing demands of
promoting economic development (i.e., accommodating
tourists) and maintaining the quality of life of city residents
come face-to-face. In Sausalito, the challenge is particularly
acute because transportation is so complicated, with autos,
bikes, tour buses, and ferry facilities competing for limited
physical space. The problems are further exacerbated by
the fact that many trips that pass through the city neither
originate nor terminate in Sausalito. In light of these
challenges, the Circulation and Parking Element does a
good job of presenting policy responses and solutions, at
least as they pertained to 1995.

Environmental Quality Element. This element addresses
the combined requirements for conservation and open
space elements. In doing so, it effectively identifies and
outlines policies and programs to preserve and conserve
the natural features that are important to Sausalito’s
quality of life and economic viability.

Health and Safety Element. The Health and Safety Element
addresses the State-mandated requirements for noise and
safety elements. It does a good job of addressing the issues
that were current in 1995, including sea level rise, which
had not yet emerged as a widespread concern at the time.
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Economic Element. As explained in the Background
discussion, the Sausalito Chamber of Commerce
collaborated with the City to include the Economic Element
in an effort to improve the local economy. Essentially,
the element is a demonstration for the support of local
business, although the policy and program commitments
expressed in the element are relatively mild, with many
statements calling for the City to encourage, consider,
investigate, explore, or review various activities. This
element could be strengthened by crafting policies that
expressed stronger commitments to action.

RELEVANT
LEGISLATION

State Planning laws have changed since the Sausalito
General Plan was last comprehensively updated in 1995.
Following are brief discussions of several changes that
may affect

e Climate Change/GHG Reduction: AB 32 (2008)
put in place new requirements for the reduction of
greenhouse gases in California and SB 375 followed
up with a new framework for regional transportation
planning intended to influence travel opportunities
and behavior in ways that would benefit air quality.
In June 2015, in part to address the requirements
of AB 32, the City of Sausalito adopted a Climate
Action Plan (CAP) in conjunction with the Marin
Climate & Energy Partnership (MCEP). The CAP
references several policies and programs from the
City’s 1995 General Plan; the General Plan Update
will provide an opportunity to fine-tune those
policies and program as necessary and appropriate.
In the Bay Area, the responsibility for implementing
SB 375 is shared by ABAG and MTC, in partnership
with BAAQMD and BCDC. These organizations
have collaborated to prepare Plan Bay Area, which
establishes a long-range regional vision for more
sustainable growth and development, mobility, and
resource preservation through 2050. While State
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planning law does not require cities and counties to
change their general plans to conform to Plan Bay
Area, there are incentives for consistency. The SB
375 implications for Sausalito are likely to be limited,
with the potential exception of increasing emphasis
on ferry service as a regional transportation mode.

e Complete Streets: AB 1358 (2008) established
a requirement that general plan circulation
elements “plan for a balanced, multimodal
transportation network that meets the needs
of all users of the streets, roads, and highways."
Sausalito has been dealing with complete street
challenges since long before the term was
coined. The General Plan Update will provide an
opportunity to revisit strategies for balancing
the needs of multiple transportation modes.

e Resiliency/Emergency Management: A trending
theme in planning throughout the United States, and
particularly in California, is resiliency. SB 379 (2015)
requires that general plan safety elements include
climate adaptation and resiliency strategies, although
not until 2022. SB 379 builds upon the requirements
of SB 1241, which mandates consideration of fire
protection, and AB 162, part of the 2007 flood
management legislative package (along with SB 205)
requiring the land use, conservation, and safety
elements to address flood protection. AB 2140
(2006) created an incentive for local governments
to formally coordinate their safety elements with
their local hazard mitigation plans (i.e., eligibility
to receive up to 100 percent reimbursement for
eligible costs for certain incidents, as defined under
the California Disaster Assistance Act). Compliance
with AB 2140 would also address the hazard
mitigation planning components of SB 379.
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e Transportation Impact Analysis (VMT/LOS):
SB 743 (2013) focuses on the measurement of
transportation-related impacts under CEQA.
Specifically, the legislation calls for transportation
impact analyses to be tied to vehicle miles traveled
(VMT), rather than level of service (LOS). The
intent of SB 743 is to shift away from driver delay
as the primary indicator of transportation system
performance to reduction of greenhouse gas
emissions, creation of multimodal networks, and
promotion of a mix of land uses. While the emphasis
of the legislation and follow-up efforts to guide its
implementation are on CEQA, the City’s Circulation
Element establishes the policy thresholds, and
those are currently stated in LOS terms. Conversion
to a policy framework that emphasizes VMT will
be one of the key challenges of the General Plan
Update. Also, given the importance of balancing the
parking needs of residents and visitors in Sausalito,
the General Plan Update should consider the
relationship between local parking policy and the
provisions of SB 743 related to parking and CEQA.

In addition to these changes, there have been other minor
changes in State law that could affect Sausalito, but would
not be as substantive as those listed above. For instance,
there are new requirements for addressing cultural
resources and consultation with Native Americans (SB 18)
and for addressing environmental justice in disadvantaged
communities (SB 1000).



BEST PRACTICES

The state of the art in preparing general plans has
evolved over the years with advances in technology and
in response to social trends. Because we specialize in the
preparation of general plans, Mintier Harnish has stayed
at the forefront of innovative and creative approaches
to preparing and implementing plans. At the same time,
we have maintained our long-standing commitment to
working with our clients to create plans that are responsive

to local needs and resources.

Contemporary Planning Issues/
Local Needs

Local governments in California are increasingly using
their general plans to address issues that transcend
the basic statutory content requirements. This includes
climate change, resiliency, sustainability, sea level rise,
regional planning, healthy communities/public health, and
economic development/fiscal stability. We are prepared to
work with the City of Sausalito to design a work program
that results in a plan that fits the City’s needs. This would
include leveraging the good work that has been done in
Sausalito since the 1995 General Plan was adopted. This
includes the community outreach conducted and reports
prepared as part of Imagine Sausalito (particularly by
the Harbor and Downtown Action Committee). It also
includes the efforts of the Age-Friendly Task Force, the
Transportation Action Committee, and the Bike Advisory
Committee.

Another major issue that the General Plan Update must
address is the Marinship area and the Marinship Specific
Plan. While we haven't investigated the matter thoroughly
enough to make a recommendation for how to approach
the challenge, we are accustomed to working with our
clients in reconciling their complex planning needs. This
includes adjusting planning processes to account for
simultaneous preparation of plan products at differing
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levels of detail. For instance, we are currently working with
the City of Millbrae to prepare both a citywide general
plan and a specific plan for the Millbrae Station Priority
Development Area (PDA). We are also currently working
with Placer County to prepare a Community Plan at the
same time a specific plan is being prepared for a large part
of the planning area.

Innovative General Plan Formats

Mintier Harnish is at the forefront in creating innovative
general plans that are user-friendly and maximize
functionality. The award-winning 2030 City of
Sacramento General Plan paved new ground in how
general plans incorporate urban form into long-range
planning. It included a Land Use and Urban Form diagram
and designations, which successfully combined land
use standards with urban form guidelines. The plan has
facilitated the development of new mixed-use centers and
corridors and created more complete neighborhoods with

access to services and amenities.

The Hayward 2040 General Plan established a new
benchmark in addressing air quality and greenhouse gas
emissions. It is a first of its kind general plan that doubles
as the City’s Community Risk Reduction Plan (i.e., toxic air
contaminants mitigation plan) and Climate Action Plan,
as well as the City’s qualified plan for the reduction of
greenhouse gas emissions. Mintier Harnish also designed
the Hayward General Plan to be a web-based General
Plan, with an interactive interface to facilitate access and
use by residents, developers, businesses, and decision-
makers. It also includes a detailed implementation tracking
system to facilitate City staff implementation across all
City departments. In summary, we are leaders in designing
innovative general plans that fit the unique needs of our
clients while providing a clear decision-making framework
that is usable and understandable for all interested

stakeholders.
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REFERENCES

Mintier Harnish

GILROY GENERAL PLAN UPDATE AND EIR

Mintier Harnish is currently leading a multi-disciplinary
consulting team to craft the City’s New General Plan and
Housing Element. Jim Harnish is the Project Director and
Chelsey Payne is the Project Manager.

e Contact: Stan Ketchum, Senior Planner
408.846.0566
stan.ketchum@ci.gilroy.ca.us

WINDSOR GENERAL PLAN UPDATE AND EIR

Mintier Harnish is currently working with the Town of
Windsor on an update to the General Plan. Jim Harnish
is the Project Director and Chelsey Payne is the Project
Manager.

e Contact: Ken MacNab, Community Development
Director
707.838.5335

kmacnab@townofwindsor.com

HAYWARD 2040 GENERAL PLAN AND EIR

Mintier Harnish managed a multi-disciplinary consulting
team in a comprehensive update of the City of Hayward
General Plan and preparation of a Program EIR.

e Contact: Sara Buizer, Planning Manager
510.583.4191
sara.buizer@hayward-ca.gov

MILLBRAE 2040 GENERAL PLAN UPDATE

Mintier Harnish is currently leading a multi-disciplinary
consulting team in a comprehensive update of the City of
Millbrae General Plan and preparation of the Millbrae PDA
Specific Plan and combined Program EIR/EIS.

e Contact: Tonya Ward, Community Development
Director
650.259.2336
tward@ci.millbrae.ca.us
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WRT

RICHARDSON'’S BAY ANCHORAGE
MANAGEMENT COMMUNITY ENGAGEMENT
FACILITATION, MARIN COUNTY, CA

Marin County retained WRT to lead a planning and
community engagement process focused on social,
economic, and ecological threats to the Richardson’s Bay
anchorage. Central to WRT’s approach was understanding
the broad range of issues affecting the anchorage. We
studied the people who live in the anchorage and learned
about issues of poverty and mental health. We reviewed
ecological data to understand the value of eel grass to the
productivity of the herring fishery. Costs of reclamation
of breakaway boats and the related damage to waterfront
homes was quantified. This information was presented by
a team of respected experts to the community. Following
the presentations, over 100 diverse stakeholders -
concerned property owners, mariners, public health
interests, environmentalists, and live-aboards - sat
together in constructive conversation to identify potential

solutions.

e Contact: Kate Sears, Marin County District 3
Supervisor
415.473.7331

BRISBANE BAYLANDS SPECIFIC
PLAN, BRISBANE, CA

Working with a developer-led consultant team, WRT
prepared a Specific Plan for this 548-acre brownfield site
adjoining San Francisco’s southern border.

e Contact: Jonathan Scharfman, Land Development
Director
415.468.6679 x123
jonathans@sfbayleasing.com

CASTRO VALLEY REDEVELOPMENT
STRATEGIC PLAN, CASTRO VALLEY, CA

WRT led a multi-disciplinary team to prepare Castro
Valley’s Redevelopment Strategic Plan. The Plan aims to
revitalize the Central Business District by (1) retrofitting
the strip commercial development patterns that were
established along the corridor when it was a State
Highway, and (2) transforming the 1.7-mile Castro Valley
Boulevard - a wide, automobile-dominated thoroughfare
- into a safe and attractive retail main street, while still
accommodating necessary traffic volumes.

e Contact: Eileen Dalton, Director
510.670.6509
edalton@co.alameda.ca.us

BROADWAY / VALDEZ DISTRICT
SPECIFIC PLAN, OAKLAND, CA

The Broadway/Valdez District Specific Plan provides
a vision and redevelopment strategy to guide the
transformation of the historic Auto Row district just north
of the Downtown into a new transit-oriented regional
retail destination and mixed-use neighborhood that will
reduce the outflow of jobs, tax dollars, and vehicle trips;
increase housing opportunities; and leverage existing and
planned transit options, including improving connections
to the existing BART stations and the potential to

reestablish streetcar service along Broadway.



Rincon Consultants, Inc.

BAYFAIR BART TOD SPECIFIC PLAN
EIR, CITY OF SAN LEANDRO

Rincon is in the initial stages of preparing an EIR for the
in-progress BayFair BART Transit-oriented Development
Specific Plan. The study area generally encompasses
land located within one-half mile of the BayFair BART
station. The Bay Fair BART Transit Village area is presently
recognized by MTC and ABAG as a potential PDA in Plan
Bay Area.

e Contact: Tom Liao, Deputy Community Dev. Director
510-577-6003
tliao@sanleandro.org

ENVIRONMENTAL ASSESSMENT FOR
THE COMMUNITY DEVELOPMENT
BLOCK PROGRAM, LOS ANGELES
COUNTY COMMUNITY DEVELOPMENT
COMMISSION (LACDC)

Rincon is currently in the first year of its sixth consecutive
three-year contract to provide as-needed CEQA/NEPA
documentation and consulting services to the LACDC.
Typical projects addressed involved small-scale housing,
commercial, and industrial development, senior centers,
recreational facility upgrades, and improvements to public

infrastructure.

e Contact: Donald Dean, Environmental Manager
626-586-1756
Donald.Dean@lacdc.org

ASHLAND AND CHERRYLAND BUSINESS
CITY SPECIFIC PLAN EIR, ALAMEDA COUNTY
COMMUNITY DEVELOPMENT AGENCY

Rincon Consultants teamed with Lisa Wise Consulting
to prepare CEQA documentation for the update to the
Ashland Cherryland Business City Specific Plan (ACBDSP).
The ACBDSP area encompasses the East 14th Street/
Mission Boulevard and Lewelling/East Lewelling Boulevard
corridors in Ashland and Cherryland, two unincorporated
communities within the County of Alameda.

LYNWOOD TRANSIT AREA STRATEGIC PLAN
ENVIRONMENTAL DOCUMENTATION

Rincon was selected as part of a team to prepare the
City of Lynwood Transit Area Strategic Plan. The City of
Lynwood successfully applied to the Los Angeles County
Metropolitan Transportation Authority for a Transit
Oriented Development (TOD) Planning Grant to develop
the “Lynwood Transit Area Strategic Plan,” a regulatory

document that supports transit-oriented development.
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Kimley-Horn Associates

LOS GATOS GENERAL PLAN UPDATE

Kimley-Horn was part of a team to update the
Transportation Element of the General Plan, which
identified the future
improvements needed to accommodate the changes

roadway network and all

envisioned in the General Plan. As part of the update,
Kimley-Horn reviewed the existing General Plan goals,
policies, and implementation actions pertaining to
transportation and circulation, and recommended

whether items should be retained, revised, or removed.

e Contact: Joel Paulson, Community Development
Director
408.354.6879
jpaulson@losgatosca.gov

CITY OF SANTA CRUZ, CORRIDOR PLANNING Il

The Santa Cruz 2030 General Plan identifies four arterials
as key corridors to support mixed-use development,
well-served by walk, bike, and transit travel modes. The
corridors are presently eclectic and mixed-use by nature,
but developed at a low density and have an oversupply
of parking. Limited new development, including some
vertical mixed use, has occurred in recent years, serving
as a precedent for viable infill. Kimley-Horn is assisting
the City to update these corridors as multimodal
Complete Streets and to identify improvements to the
existing transportation and parking systems. This effort
has involved the collection of extensive corridor data,
developing parking strategies and roadway plan lines, and
facilitating public workshops to educate and receive input
from stakeholders and the community.

e Contact: Michelle King, Senior Planner
831.420.5092

mking@cityofsantacruz.com

ENCINITAS, COMPREHENSIVE
UPDATE TO GENERAL PLAN

Kimley-Horn provided trafficand mobility services related
to the circulation element of the general plan update
for the City of Encinitas, including a comprehensive
review of the City’s 20-year old general plan. Kimley-
Horn recommended a rewrite of the circulation element
to reflect contemporary planning trends, including
complete street principles, as well as the 2050 Regional
Transportation Plan and Sustainable Communities
Strategy.

e Contact: Diane Langager, Principal Planner
760.633.2710
dlangag@encinitasca.gov



Applied Development Economics

HAYWARD GENERAL PLAN ECONOMIC
STRATEGY, FISCAL ANALYSIS, & FISCAL MODEL

ADE prepared a target industry analysis, retail market
analysis and various site studies to assist staff with the
economic strategic plan. ADE then prepared a fiscal
analysis of the land use alternatives for the General Plan
and set up a fiscal model for use by City staff to evaluate
upcoming development project proposals.

e Contact: David Rizk, Development Services Director
510.583.4004

CITY OF SAN JOSE ENVISION SAN JOSE
2040 GENERAL PLAN UPDATE ANALYSIS
OF SAN JOSE’S FISCAL CONDITIONS AND
PROJECTIONS OF FUTURE SCENARIOS

The General Plan Fiscal Impact study provides an analysis
of existing City service levels and fiscal conditions, as well
as an analysis of future growth scenarios. The study also
presents a fiscal impact model that has been developed
specifically for San José to evaluate the future effects of
land use changes.

e Contact: John Lang, Chief Economist
408.535.8178
john.lang@sanjoseca.gov

UrbanGreen

CENTRAL HEALDSBURG AVENUE
PLAN, CITY OF HEALDSBURG, CA

UrbanGreen led the visioning and gateway master
planning process for the Central Healdburg Avenue Plan.
UrbanGreen'’s role included: constructing and facilitating
the community consensus process; advocating for
sustainable development strategies; providing practical,
development oriented peer review of emerging solutions;

and drafting project vision and principles.

e Contact: Barbara Nelson, Planning and Building
Director
707.431.3346
bnelson@ci.healdsburg.ca.us

THE URBAN LAND INSTITUTE SUSTAINABLE
COMMUNITY DEVELOPMENT

Jim Heid has served an instrumental role in shaping the
content, message, and approach to the complicated issues

surrounding sustainable community development.

e Contact: Ed McMahon
Senior Resident Fellow for Sustainable Development
202.624.7004
Ed.McMahon@ULl.org
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AVAILABILITY OF THE TEAM TO
COMPLETE THE PROJECT

Mintier Harnish has the staff and time available to commit to completing the Sausalito General Plan Update. We have

several projects that will be largely completed in the next few months which assures that our team can devote the time
and resources necessary to carry out our project responsibilities in a timely fashion.
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FEE SCHEDULE

MINTIER HARNISH BILLING RATE SCHEDULE

EFFECTIVE JANUARY 2, 2016*

Professional Services

PrINCIPAl/OWRNET ... aeans $225/hour
PRINCIPA ettt s s ss e s s snas $200/hour
PrinCipal PIANNET ...t $185/hour
Senior Project Manager........eeeeeeeeeeeeereeeere e sese s $170/hour
Project Man@gEer.....cuoueeeeereeeeereeeeeteeereere s s sseeesessesaesensens $155/hour
ASSOCIALE ..ottt s st s banes $140/hour
PLANNET ...ttt sttt $120/hour
BUSINESS MANAGEN .......ceereteeeeteeeeeeeeteeeete et sese s s e $100/hour
OFffICE MANAZEN ...t sens $85/hour
Graphic Production Manager..........cceeeeereeeeereeeeereeeeereeeesesesnenenes $85/hour
Research AsSiStant........occcverininininceeeesse et $85/hour
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Expenses
IMILEAZE™ ™ ..ottt sss s as s $0.54/mile
TraVEl EXPENSES ...ttt ese s essesessenens Actual Cost
Postage and Shipping......c.ccceeeeeeeereveereeteeeeeeere e ene e Actual Cost
Photocopies ......oeeeeeveeeeeeennnen. $.15/page (B&W 8% x 11 or 8% x 14)
$.50/page (Color 8% x 11 or 8% x 14)
$.30/page (B&W 11 x 17)
$1.00 (Color 11 x 17
Large FOrmat Printer ... $.75/sq. ft. (B&W)
$4.00/sq. ft. (Color)
$8.00/sq. ft. (Glossy Photo)
ISYU] oYelo] 011 =t {01 5T Actual Cost

*Billing rates are subject to revision effective January 1 of each year.

** Mileage rates subject to change depending on IRS regulations.
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mintierharnish

Planning Tomorrow Today”

GENERAL QUALIFICATIONS

October 31, 2016

GENERAL PLANS | REGIONAL PLANS | HOUSING PLANS | SPECIFIC PLANS | ZONING | SUSTAINABILITY & RESILIENCE | COMMUNITY ENGAGEMENT

1415 20th St T (916) 446-0522 office@mintierharnish.com
Sacramento, CA 95811 F (916) 446-7520 mintierharnish.com






OUR STORY

Mintier Harnish is a consulting firm specializing in planning, project management,
development, land use, and environmental issues. Since our founding in 1985, we
have served over 160 public agencies, law firms, organizations, and companies.

Our mission is to help public agencies, residents, businesses, and other stakeholders plan their
communities and improve their quality of life through solid research, community involvement,
innovation, and policy leadership.

Jim Harnish Bob Lagomarsino Larry Mintier Chelsey Payne Brent Gibbons Amy Yang

Jeffrey Graham Renée Funston Rosa Harroun Judy Harnish Ryan Lester Theda Justiniani



GENERAL PLAN UPDATES AND EVALUATIONS

Representative Projects and Clients

COMPREHENSIVE GENERAL PLAN UPDATES

e City of Alturas

e City of American Canyon
e City of Ceres

e City of Crescent City

e City of Eureka

e City of Folsom

e City of Fortuna

e City of Galt

e City of Gilroy

e City of Hayward

e City of Healdsburg

e City of Lincoln (with Matrix Design)
e City of Manteca

e City of Millbrae

e City of Newman

® cCity
B County

City of Patterson

City of Placerville

City of Point Arena

City of Redding

City of Sacramento (with PBS&J)
City of San Luis Obispo

(with Matrix Design)

City of Stockton (2) (with Matrix Design)
City of South Lake Tahoe

City of Tulare (with Matrix Design)
City of Union City (2)

City of West Sacramento (2)

City of Wheatland

Town of Windsor

City of Winters

GENERAL PLAN EVALUATIONS

City of Pacific Grove
City of Roseville
City of Scotts Valley
City of Stockton
Alameda County
Butte County
Calaveras County
Del Norte County
Monterey County
Nevada County

San Bernardino County
Trinity County

City of Woodland

Butte County

Del Norte County
Fresno County

Inyo County (with URS)
Lake County (with URS)
Madera County
Merced County

Modoc County

Placer County

San Benito County

San Joaquin County
Tulare County (with Matrix Design)
Ventura County

OTHER GENERAL
PLAN PROJECTS

City of Aliso Viejo DIYGP

City of Ceres General Plan Amendment
City of Eureka DIYGP

City of Half Moon Bay

City of Hayward DIYGP

City of Lodi

City of Menlo Park

City of Napa

City of Novato

City of Pacific Grove

City of Ripon

City of Sacramento Five-Year Review
City of Sacramento South

Area Community Plan

City of Solana Beach DIYGP

City of Woodland Five-Year Review
Alameda County East Area Plan
Calaveras County

Fresno County Five-Year Review
Los Angeles County

Placer County Five-Year Review
Sacramento County

San Bernardino County



General Plan updates, evaluations, and related projects. We have a
of General Plan law. We work with large and small, urban and rural

work closely with our clients throughout the program to ensure rel

uniformly excellent work products and satisfied clients. We offer the following services:

Comprehensive General Plan and Community Plan Updates
Focused General Plan and General Plan Element Updates
Do-It-Yourself General Plan Programs

General Plan Update Work Program, Budget, and Schedule
General Plan Update Project Management Services

General Plan Update Consultant Team Screening and Selection
General Plan Adequacy and Consistency Evaluations

Annual General Plan Progress Report Preparation

Periodic (Five-Year) General Plan Reviews and Refinements
General Plan Implementation Studies and Projects

General Plan Amendments

7

GENERAL PLAN UPDATES
AND EVALUATIONS

We have helped more than 60 California cities and counties prepare comprehensive

thorough knowledge
cities and counties
to carry out General Plan programs and projects tailored to their specific needs. We
evance, quality,

and responsiveness of the General Plan. Our broad experience and expertise result in




COMPREHENSIVE GENERAL PLAN UPDATES

We specialize in conducting comprehensive General Plan and Community Plan updates. We offer a full range of services necessary
to carry out a successful update program from project initiation, to community outreach, to plan preparation and adoption:

MANAGING THE PROCESS

We organize and lead multi-disciplinary teams, including technical
consultants, local government staff, and community stakeholders, to
carry out general plan update programs. This includes managing detailed
project schedules and budgets,coordinating team members, and
sustaining strong, effective working relationships. We continually seek
out project efficiencies and economies of scale, and above all, maintain
flexibility. See our Project Management services for more details.

INVOLVING CITIZENS, BUILDING CONSENSUS,
AND CREATING OWNERSHIP

We design and carry out unique community outreach programs that
ensure citizens and stakeholders are engaged in the process and are
given ample opportunity to provide input. We strive to make sure all
segments of the community are at the table to build consensus around
a collective vision for the future. This creates ownership of the process
and the General Plan by citizens and community leaders, ensuring a
successful program and subsequent plan implementation. See our
Community Outreach and Consensus Building services for more details.

GATHERING AND ANALYZING BASELINE INFORMATION

We gather and analyze existing conditions information and data,
and identify key findings relevant to the General Plan Update.
This provides insights into the changes a community or region has
experienced and how those changes may influence the future.

IDENTIFYING AND PRIORITIZING
ISSUES AND OPPORTUNITIES

We identify and prioritize issues and opportunities based on findings
from the baseline analysis and input from community members

and decision-makers. This helps narrow the focus to topics or

areas that require the most attention in the General Plan. It also
highlights constraints to growth and development that can lead to
more informed discussions about the possibilities for the future.

DEVELOPING A COMMON VISION

We work with community members to build consensus
around common values, desires, and expectations. This results
in a vision for the future and set of guiding principles that
provide a foundation for future decisions. It also establishes
priorities for developing General Plan goals and policies.

EXPLORING ALTERNATIVES

We develop land use alternatives and policy options and prepare
objective analysis to build consensus around preferred future
growth and development patterns. This provides opportunities
to consider different ways to achieve the vision, discuss benefits
and drawbacks, and refine preferences for the future

PREPARING GOALS, POLICIES, AND
IMPLEMENTATION PROGRAMS

We craft goals, policies, and implementation programs that
address issues and opportunities and the requirements of State
planning law. This memorializes all the decisions gathered and
direction given throughout the update program, translating

the vision into policy guidance and implementing actions.

We place special emphasis on ensuring internal consistency
and clearly defining how the plan will be implemented.

COORDINATING ENVIRONMENTAL REVIEW

In compliance with the requirements of CEQA, we coordinate the
preparation of environmental impact reports (EIRs) to assess the
potential significant environmental effects of the draft General
Plan implementation. Our general plans are crafted as “self-
mitigating plans,” meaning the environmental review process is
used to refine the goals and policies to mitigate potential impacts.



OTHER GENERAL PLAN SERVICES

In addition to our comprehensive general plan update services, we work with communities

on a variety of general plan-related projects and programs:

DO-IT-YOURSELF GENERAL PLAN TRAINING PROGRAMS

We provide comprehensive and cost-effective training programs and
technical support service on how to prepare a general plan update in-
house; how to integrate the newest thinking about climate change and
sustainability into the general plan; and how to create a team from within
agency department personnel to update the general plan in-house.

GENERAL PLAN UPDATE WORK PROGRAM,
BUDGET, AND SCHEDULE PREPARATION

We work closely with local government staff to design and
develop well-thought-out general plan update work programs
that reflect a community’s unique circumstances, desires, and
values. We ensure that staff, decision-makers, and the public
have a strong understanding of the key issues before beginning
the update program so that the work program, schedule, and
budget include the steps and resources necessary to successfully
guide the community through the update process.

GENERAL PLAN UPDATE
PROJECT MANAGEMENT SERVICES

Acting as contract staff, we manage general plan update programs and
related projects on behalf of local government staff department heads
and decision-makers. We organize work programs, schedules, and
budgets; screen and select consultants; and carry out and manage the
process as staff. See our Project Management services for more details.

GENERAL PLAN ADEQUACY AND
CONSISTENCY EVALUATIONS

We conduct detailed confidential assessments of general
plans to determine consistency with State planning law

and guidelines and general plan case law. We recommend
necessary revisions and updates to bring the plan into
compliance. We are also actively involved in determining how
general plans should best respond to new State laws, such as
AB 32, AB 162, SB 5, SB 375, AB 1358, SB 244, and AB 170.
See our Legal and Legislative services for more details.

ANNUAL GENERAL PLAN
PROGRESS REPORT PREPARATION

We work with local government staff to structure and conduct
programs to annually review progress in implementing

the general plan goals and policies. This State mandated
review and reporting process summarizes the status of

each implementation program in the general plan and helps
identify new implementation tools, changes in funding
sources, and feedback from plan monitoring activities.

PERIODIC GENERAL PLAN REVIEWS AND REVISIONS

We work with local government staff, community stakeholders,
and decision-makers to review and make necessary refinements
to the general plan to address new or emerging issues and
changes in State law. These “mini updates” provide an opportunity
to make adjustments to the general plan without conducting

a full update, keeping the plan current and relevant.

GENERAL PLAN IMPLEMENTATION
STUDIES AND PROJECTS

We assist local government staff in carrying out implementation
programs and activities called for in the general plan, such as
zoning ordinance updates, amendments, rezoning, and other
studies and projects. See our full qualifications for details on all
the planning services we offer to help implement general plans.

GENERAL PLAN AMENDMENTS

We work with local governments and private clients to

prepare focused General Plan Amendments to address new
and emerging issues and changes in State law, or to request
changes to general plan land uses and policy. We conduct
detailed examinations of existing general plans and recommend
modifications to meet the objectives of our clients.



A

HOUSING ELEMENTS AND RELATED PLANS

Representative Projects and Clients

We have prepared almost 80 housing elements and a dozen related plans and studies for cities and counties in California. During this time we have

emerged as one of the leading experts in the field. In addition to preparing housing elements, we work with jurisdictions to obtain fair regional
housing needs allocations through the RHNA process. We assist jurisdictions with housing element implementation, such as zoning ordinance
and general plan amendments, infill housing strategies, redevelopment implementation plans, inclusionary housing studies, and other housing

plans and projects. We also prepare HUD-required documents, including consolidated plans and analyses of impediments to fair housing choice.

HOUSING ELEMENT UPDATES

City of Alameda o City of Fowler
City of American Canyon o City of Galt
City of Benicia e City of Gilroy
City of Ceres e City of Hayward
City of Clayton (2) e City of Healdsburg
City of Clovis e City of Hughson
City of Crescent City o City of Huron
City of El Cerrito e City of Isleton
City of Eureka (2) e City of Kerman
City of Folsom (3) e City of Kingsburg
e City of Livingston
H e City of Lodi
e City of Madera
® e City of Manteca
e City of Mendota
® o City of Menlo Park
o City of Moraga
e City of Mt. Shasta
e City of Newman
e City of Parlier
e City of Patterson
e City of Placerville
S o City of Point Arena
e City of Reedley

® City
B County

City of Rohnert Park
City of Sacramento

City of San Joaquin

City of Sanger

City of Selma

City of Sonoma

City of South Lake Tahoe
City of South San Francisco
City of Stockton (2)

City of Sutter Creek

City of Tulare

City of Union City (5)
City of Visalia

City of Walnut Creek
City of West Sacramento
City of Wheatland

Town of Windsor

City of Winters

City of Woodland

Butte County

Calaveras County

Del Norte County
Fresno County

Lake County

Madera County (2)
Merced County (2)
Placer County (2)

San Benito County

San Joaquin County
Yolo County

OTHER HOUSING PROJECTS,
PLANS, AND STUDIES

City of Ceres

City of Dixon

City of Folsom
City of Fresno

City of Madera
City of Menlo Park
City of Newman
City of Stockton
City of Watsonville
Town of Windsor
Placer County

San Joaquin County



HOUSING ELEMENTS

We draw on our broad experience preparing housing elements for
diverse communities across California to develop innovative policy
solutions for the communities in which we work.

A

library of resources with current housing policy research. We organize
and facilitate workshops for all of our housing element projects to

We recognize that the housing element, like
other general plan elements, greatly impacts
the lives of those who live, work, and own elements we

All of the almost 80 housing

have prepared

property in a community. It is vital that a housing have been certified by the

element meets not only the requirements of
State law, but more importantly, the needs
of the community. Our experience as general

Department of Housing and

Community Development.

plan policy specialists helps us prepare housing
elements that are consistent with a community’s existing general
plan. We stay connected to the latest updates concerning housing
legislation and planning trends, and continually update our extensive

inform and educate members of the community
on the housing element update process
and requirements, and provide a forum for
community members to discuss housing issues
and potential policy solutions. In our workshops
we attempt to dispel common myths about
affordable housing by presenting examples of
successful housing developments that fit well
into the fabric of similar communities. We pride

ourselves on preparing housing elements that exceed the minimum
standards for HCD certification and serve as a practical guide for day-
to-day decision-making.
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HUD-REQUIRED PLANS

We provide technical support to cities and counties that receive
Community Development Block Grants (CDBG), Home Investment
Partnerships (HOME), and Emergency Shelter Grant (ESG)
assistance from HUD. We assist cities and counties with the
preparation of HUD-required documents, such as the Consolidated
Plan and Analysis of Impediments to Fair Housing Choice.

HOUSING PROGRAM IMPLEMENTATION

In addition to preparing housing element updates, we help cities
and counties implement their housing elements. State requirements
regarding housing element implementation have become more
stringent in the last several years. This has created a burden for
local governments, especially for those with limited staff resources.
Failure to carry out many of the housing element’s implementation
programs may make it more difficult for local governments to
obtain a certified element in the next housing element update
cycle. Our housing program implementation services include:

e General Plan Amendments

e Rezonings to meet the regional housing needs allocation

e Zoning code updates and amendments to address issues such as
reasonable accommodation, density bonus, inclusionary housing,
universal design, tenant protection, and blight elimination

¢ Infill/downtown housing strategies

e Public education workshops on affordable
and high-density housing

e Redevelopment implementation plans

e Special housing studies, including inclusionary

housing, impediments to fair housing, commercial
linkage fee, housing trust fund, parking demand

A
HOUSING-RELATED PLANS AND STUDIES

RHNA ASSISTANCE

We work with regional agencies to prepare Regional Housing
Needs Allocations and Plans (RHNAs/RHNPs), a State requirement
to determine the number of housing units that cities and counties
must plan for in their housing elements. We prepare RHNAs in
coordination with the Regional Transportation Plan (RTP) and
Sustainable Communities Strategy (SCS). We assist jurisdictions in
securing a reasonable and fair Regional Housing Needs Allocation
(RHNA) prior to updating the housing element. The biggest
challenge for many communities is identifying adequate capacity
to meet the RHNA. Every community is unique, yet Housing
Element law and the RHNA process often fail to recognize local
circumstances. State mandates for density, housing types, and
development standards are often in conflict with local land use
policies and community values. This “one-size-fits-all” approach
to Housing Elements is a major source of frustration for planning
staff, elected officials, and residents of many communities. We
help our clients minimize these conflicts by advocating for a

fair RHNA during the RHNA update and adoption process.



SPECIFIC PLANS

We have helped over 10 cities and private developer groups prepare
Specific Plans and Master Plans. We have a thorough knowledge
of Specific Plan law and implementation requirements. We have
been successful in preparing plans in some of the most regulatory-
complex environments in California, including the Coastal Zone, San
Francisco Bay shoreline, and the Lake Tahoe Basin. We work closely
with our clients throughout the plan preparation process to assure
sound and comprehensive plans that meet local, State, and Federal
requirements. Our unequaled experience and broad expertise,
particularly with large or complex projects, result in uniformly
excellent plans and satisfied clients. We offer the following services:

e General plan amendments

e Work program, budget, and schedule preparation

e Consultant team screening and selection

e Overall project management

e Project initiation

e Stakeholder interviews

e Website creation and maintenance

e Community outreach

e Land use planning and urban design

e GIS analysis

e Existing conditions analysis

e Alternatives analysis

e Visioning

e Policy development

e EIR coordination and evaluation

e Meeting facilitation

e Public hearings and adoption

e Final document preparation

i

REPRESENTATIVE PROJECTS

Auburn Boulevard

Broadstone

Gold Rush Ranch and Golf Resort
Southwest Live Oak Specific Plan
Terrace Point

Washington Specific Plan

White Mountain Golf Resort
Lincoln East Specific Plan
Woodland Downtown Specific Plan
Silver Tip Resort Village Specific Plan
Genentech Campus Master Plan

Mountain House Master
and Specific Plans

Citrus Heights
Folsom

Sutter Creek

Live Oak

Santa Cruz

West Sacramento
Hainan Island, China
Yuba City
Woodland

Mariposa County

South San Francisco

San Joaquin County
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ZONING AND DEVELOPMENT CODE UPDATES

We prepare comprehensive zoning and development code updates for cities and counties. Many times, after
completion of a general plan update, communities discover that their zoning and development codes do not reflect
the vision and ideas embodied in the plan. Other times, communities simply get to the point that current planning
and development practice has made their zoning and development regulations antiquated and ineffective.

We prepare zoning ordinances and development codes that are technically sound, legally defensible, and easy to use by staff,
stakeholders, decision-makers, and community members. We help our client cities and counties to identify the inadequacies of
their ordinances and codes and develop effective solutions to those problems. We prepare ordinances and codes through extensive
consultation with staff and stakeholders. Our zoning ordinances and development codes have several distinctive characteristics:

e Logical organization. The table of contents and ¢ Organization to accommodate change. Our initial
the internal structure of chapters are organized drafting of the code anticipates the need to add
to reflect the sequence in which code users most regulatory provisions as land uses and development
commonly need to find specific information. patterns change over the years by providing space in

e Clear language and readability. Our zoning documents the numbering system for these later additions.

are clearly written, avoid ambiguity, jargon, legalese,

and lengthy narrative. Regulations are consolidated REPRESENTATIVE PROJECTS

into easy-to-understand tables whenever possible.

¢ Informative chapter and section titles. Chapter and section Gt el Al QeI EE

titles are descriptive, as in “Standards for Specific Land

Uses” rather than ambiguous “General Provisions.” Fresno County Zoning Ordinance

e Cross-references. Cross-references are made to other Merced County Zoning Ordinance
relevant provisions, as well as to potentially applicable
regulations in other Municipal Code documents. Sierra County Zoning Ordinance

e Extensive use of graphics. We use graphics extensively
to assist in illustrating the applicability and/or effect of City of Galt Sign Ordinance
regulations wherever illustration can improve understanding.

e Formal procedure for interpretations. We always clearly City of Gilroy Zoning Ordinance

define the authority for making ordinance interpretations. . . . .
City of Lodi Zoning Ordinance

¢ Simplified permitting procedures. Permitting procedures
are made as streamlined as possible, but still ensure City of Santa Rosa Zoning Ordinance
effective project review and proper implementation.

El Dorado County Mixed Use Design Manual



We help regions and the communities within them improve
their social well-being, economic growth, and environmental
sustainability from the neighborhood to the community to
the metropolitan region. Regional planning has evolved over
the last six decades through a variety of initiatives, planning
efforts, and other broad-based movements. Major forces,
such as the emergence of single-function State infrastructure
planning agencies and heightened awareness of growth
impacts on the environment, helped raise serious concerns
regarding growth-related challenges such as air quality, regional
economic health, overcrowded schools, affordable housing,
urbanization of prime agricultural land, and water shortages.

Unlike individual city and county planning projects and programs,
regional planning deals with challenges and opportunities facing
multiple communities and stakeholders. Often neighboring
communities share common characteristics and values and rely
on the same resources for their success. However, they may also
have conflicting and competing interests. Regional planning is
based on the principle that, by working together, local communities
can address regionwide environmental, social, and economic
issues which may otherwise be left unattended or result in
negative consequences. At the heart of this principle is the idea
that through consensus building, trust, and an understanding of
common goals, local communities, and the regions in which they
are located can become stronger, more sustainable, and vibrant.

We work with communities, local officials, regional agencies,
and other stakeholders to develop long- and short-term plans,
strategies, programs, and tools that promote the sustainability
and best use of a region’s lands, resources, and people. We
help our clients address many regional issues, including:

e growth and revitalization of urban,
suburban, and rural communities;

e efficiency and placement of land and resources for
residential, commercial, and institutional purposes;

<
REGIONAL PLANS AND PROGRAMS

o affordability and accessibility of housing;

e stability and prosperity of businesses and jobs;

e expansion and maintenance of efficient transportation systems;
e provision and maintenance of infrastructure and services; and

e preservation and sustainable use of natural
resources, open spaces, and agricultural lands.

REPRESENTATIVE PROJECTS

Strategic Growth Council: MPO Sustainable
Community Strategy Self-Assessment

StanCOG Sustainable Communities Strategy
and Regional Housing Needs Allocation

TCAG Regional Housing Needs Assessment
SJCOG Sustainable Communities Strategy

Kings County Association of Governments
Countywide Climate Action Plan Mid-Valley Vision:
Multimodal Corridor Alternatives Report

San Joaquin Valley Blueprint Roadmap
San Joaquin Valley Blueprint Planners Toolkit

Stanislaus County Council of Governments RTP/
Sustainable Communities Strategy

Sustainable Paradise: A Vision for the Future of
the San Diego/Tijuana Metropolitan Region

Regional Planning and Climate Change: Understanding SB 375



P
CLIMATE ACTION AND SUSTAINABILITY

California has experienced a major shift in environmental policy and communities are now developing in a more sustainable way.
In recognition of the continuing changes in this area, we have developed creative and effective approaches to dealing with climate
change while planning for a more sustainable future. Our expertise places our clients at the forefront of climate change readiness,
including: mitigating greenhouse gas (GHG) emissions and

climate change impacts, identifying and exploiting carbon ; e e
sequestration resources, preparing legally-defensible plans W Sustainable Land il MMTCO2e
and environmental documents, and creating climate action D ey f?:;:ﬁectm
plans and strategies. We are uniquely qualified to address I TCO%e
community climate change needs with capabilities that include: Reoing
e Updating General Plans to be climate change-ready, O T
preparing Climate Actions Plans (CAPs) and Strategies, B Lagae
and developing regional plans to reduce GHG emissions. Clere ey
e Preparing legally-defensible plans and e
environmental documents (CEQA/NEPA).
e Advising clients on voluntary programs and writing grants REPRESENTATIVE PROJECTS AND CLIENTS ——
for climate change-related programs and activities.
e Developing and conducting custom public outreach programs City of Sacramento Climate Action Plan
on global warming, climate change, and sustainability. o APA Sacramento Valley Section Award for
e Developing and employing methodologies to Innovation in Green Community Planning
quantify baseline GHG emissions inventories and o APA California Chapter Award of Merit for
establishing reduction targets for communities. Innovation in Green Community Planning
e Preparing realistic goals, policies, implementation
programs, and actions to reduce GHG emissions, City of Sacramento General Plan Update
adapt to regional climate change impacts, and
exploit local carbon sequestration resources. City of South Lake Tahoe General Plan Update

e Analyzing the costs and benefits of GHG

reduction and sustainability measures. City of West Sacramento General Plan Update

e Developing and operating programs to monitor the Kings County Association of Governments
effectiveness of policies and programs in reducing greenhouse Countywide Climate Action Plan
gas emissions and preparing for climate change impacts.

e Representation in regional planning efforts to reduce Merced County General Plan Update

greenhouse gas emissions (i.e., implementation of SB 375).
San Joaquin County General Plan Update



BOUNDARY UPDATES AND LAFCo ANALYSIS

We offer various services to special districts, cities, counties, and LAFCos to make changes in the structure of public agencies
through MSRs, SOI updates, studies, programs, and actions. We have a thorough knowledge of the Cortese-Knox-Hertzberg Act,
laws governing agency boundaries and special districts, and LAFCo procedures. We offer the following LAFCo-related services:

Preparing MSRs that project future growth, examine the
present and planned capacity for public infrastructure and
services, evaluate the financial ability to provide services,
assess local accountability and operational efficiencies,
review contractual service agreements, and identify
possibilities for shared infrastructure and services.

Developing plans for determining and updating SOIs and other
LAFCo adopted boundaries (e.g., Areas of Interest) consistent

with MSRs, local plans, and orderly sustainable growth patterns.

Preparing and executing annexation and detachment
applications of territory to or from cities and special districts.

Conducting studies to evaluate proposals for the
formation or dissolution of special districts; incorporation
or disincorporation of cities; consolidation or
reorganization of cities or special districts; provision of
new or different services; and extension of services.

Facilitating communication, collaboration, and
conflict resolution between public agencies.

REPRESENTATIVE PROJECTS
City of Stockton Sphere of Influence Update
City of Stockton Municipal Service Review
South San Joaquin Irrigation District Sphere of Influence Update

South San Joaquin Irrigation District Municipal Service Review
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COMMUNITY OUTREACH AND MEETING FACILITATION

We organize and carry out successful planning programs

We are a leader in crafting innovative, effective community
outreach efforts that both inform the public and gather valuable
input about community issues, needs, and expectations. Effective
communication with community residents and businesses is

an essential element for successful projects and programs.

AN INCLUSIVE PROCESS

Engage as many members of the
community as possible.

Planning for the future of a community or a neighborhood

is often marked with contentious debate and conflict over
seemingly irresolvable differences of opinion. With 25 years
of experience, we have helped resolve a wide range of
contentious and charged issues in communities. We work with
local governments, community stakeholders, interest groups,
and elected officials to resolve conflicts through collaboration.
We help a community move through difficult issues with a
variety of tools and techniques including: consensus-building
workshops, mediated forums, and interest-based negotiation.

Educate citizens and decision-makers on
the process, issues, options, and solutions.

through extensive outreach to and input from a broad
cross-section of residents, businesses, community
organizations, and other stakeholders. Our outreach
programs achieve three primary objectives:

AN INSTRUCTIVE PROGRAM

AVALIDATING EXPERIENCE

Ensure citizens and decision-makers are heard
and see their voice is making a difference.
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COMMUNITY OUTREACH & MEETING FACILITATION

We specialize in conducting innovative, community outreach programs. We offer a full range of services necessary to carry out
successful meetings and workshops, from presenting information, to conducting interactive exercises, to gathering useful feedback.

ADVISORY COMMITTEES
& FOCUS GROUPS

We organize and facilitate technical and
community advisory groups and form topical
focus groups to help guide the planning process.

COMMUNITY WORKSHOPS
& CHARRETTES

We plan, structure, and carry out innovative
and inclusive community workshops,
townhall forums, and charrettes that educate
communities, generate useable input, and put
community member’s “fingerprints” on the
process. For each workshop or meeting, we
create and give instructive presentations to
educate participants. We design and facilitate
validating exercises to gather feedback.

COMMUNITY EVENT
INFORMATION BOOTHS

We develop and staff informational booths
for community events to “take the project to
the people.” Booths or “traveling roadshows”
display project information and exhibits and
allow community members to provide input
in the process. This method can also take
the form of a storefront kiosk, that can be
staffed or set up to allow passing residents
to “window shop” the project exhibits.

COMMUNITY CONNECTORS

We work with organizations and individuals who
are leaders in their communities to build support
for the program and generate additional contacts
for and participants in the planning process.

PROJECT BRANDING

We generate unique branding and publicity
approaches to projects to distinguish them
under a common, recognizable theme

and ensure the effort is in the minds of

the community as a household name.

WEBSITES & SOCIALNETWORKING SITES

We design and manage project specific websites
that provide key project information, meeting
updates, project documents, and interactive input
forms. In conjunction with a project website, we
create and manage social networking sites (e.g.,
Facebook, Twitter, Google+) that keep community
members informed and involved in the process.

NEWSLETTERS & E-BLASTS

We design and prepare newsletters and e-Blasts
that summarize key project deliverables and
project processes, advertise project meetings,
and solicit input from community members.

COMMUNITY SURVEYS AND POLLING

We create focused survey instruments to poll
and solicit feedback from community members
on topical issues and options for the project.
Surveys are conducted in person, through
newsletters or other materials, or via the project
website or other internet-based system.

MEETING & DOCUMENT TRANSLATION

We work with community organizations and
private firms to ensure that all segments

of a community can participate and
understand the project. We work with trained
translators in public meeting situations

and to translate key project materials.
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FOCUSED RESEARCH, ANALYSIS,
AND LEGISLATIVE SUPPORT

We undertake a wide range of special studies related to planning, environment, and development. In addition, we also help State
associations and lobbyists develop background information and policy on issues pending before the legislature or administration.
We have broad research and analytical skills that we have applied to a wide range of challenging, difficult topics. We help our clients
clearly define their needs and objectives, prepare a scope of work to fully address those needs and objectives, conduct research,
analyze the data, and prepare clear conclusions and recommendations. Our research results are presented in a clear and concise
report that maximizes the use of graphics and illustrations. We provide research and policy advice in the following areas:

LAND USE

e Residential Development

e Commercial Development

e Industrial Development

e Open Space

e Timberland

e Agriculture

e Recreation

e Coastal Land Use

e Public Buildings and Grounds

HOUSING

e Housing Needs

e Housing Stock

e Availability of Land and Services
for Residential Development

e Constraints on the
Production of Housing

TRANSPORTATION/MOBILITY

e Street and Road Systems

e Parking

e Transit Service

e Rail Service

e Air Transportation

e Bikeways and Pedestrian Trails

NATURAL RESOURCES

e Agricultural Resources
e Forestry Resources
e Mineral Resources

PUBLIC FACILITIES AND SERVICES

o Water Services
o Wastewater Collection,
Treatment, and Disposal
e Storm Drainage and Flood Protection
e Electricity Supply and Delivery
e Schools
e Fire Protection
e Law Enforcement
e Solid Waste Disposal
e Pipelines and Transmission Lines

RECREATIONAL/CULTURAL RESOURCES

e Parks and Recreation

e Historically- and Architecturally-
Significant Buildings and Sites

e Scenic Highways

GLOBAL WARMING/CLIMATE CHANGE
e Greenhouse Gas Inventories,
Forecasts, and Targets
o Climate Change Vulnerability
Assessments

HEALTH AND SAFETY

e Seismic and Geologic Hazards
e Flooding Hazards

e Fire Hazards

e Tsunami Preparedness

e Emergency Response

REPRESENTATIVE PROJECTS —

Designing for Tsunamis

City of Woodland Urban
Limit Line Study

Northridge Earthquake Land
Use Implications Analysis

Regional Planning and Climate
Change: Understanding SB 375

Institutional Arrangements Options
for the San Joaquin Valley

Copper Canyon Viewshed Analysis
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PROJECT MANAGEMENT

We provide project management services for a broad range of projects and programs. We help our clients prepare project work programs,
budgets, and schedules tailored to their specific needs and objectives. We make sure our clients have the right team of specialists to

get the job done and then closely manage the work to ensure the project is completed on time and within budget. We are particularly
skilled at managing large, interdisciplinary teams to carry out complex planning projects. Project management services include:

e Project oversight, coordination, and management e Detailed project schedules

e Project descriptions e Contract preparation

e Detailed work programs by phase, task, and subtask e Selection and management of technical specialists
e Deliverables by phase e Detailed monthly status reports

e Budgets by phase, task, and person e Problem-solving and troubleshooting



EDUCATION

Juris Doctor
McGeorge School of Law,
University of the Pacific

Bachelor of Arts, History
University of California, Davis

CERTIFICATIONS/
AFFILIATIONS
California State Bar Association
(Bar No. 99326)

American Planning Association

Urban Land Institute

EXPERIENCE

Mintier Harnish
Principal/Owner

City of South San Francisco
Chief Planner

Sugnet & Associates
Vice President

City of Folsom
Community Development Director

City of Sacramento
Environmental Coordinator

Balfrey & Abbott
Attorney

Mintier Harnish & Associates
Partner

Sacramento Area Council of Governments
Planner

County of Sacramento
Planner

PROJECTS

General plans for over 14 cities and
counties throughout California

Environmental impact reports for over
100 general plans and other projects

Zoning and subdivision ordinance
revisions for several cities and counties

jim@mintierharnish.com

JIM HARNISH, JD

PRINCIPAL/OWNER

Jim Harnish is the Principal/Owner of Mintier Harnish. He has been a planner and
project manager since 1970. He is also an attorney with extensive experience in
land use and CEQA. He has managed public agencies and private consulting firms.
He specializes in project management for general plans, specific plans, and large
private planning projects; CEQA compliance and environmental document peer
review; zoning and regulatory ordinance preparation; and public outreach and
consensus building.

Jim s currently principal-in-charge of general plan updates for the Cities of
Hayward, Folsom, Gilroy, Union City, and Windsor, and San Joaquin County.

Jim’s broad experience, in both the public and private sector, in land use planning,
regulatory codes and ordinances, permit processing, environmental analysis,
toxics and hazardous materials, wetlands and endangered species, and legal
analysis enables him to bring a wealth of experience to every project.

Jim has extensive experience in supervising large planning staffs and managing
interdisciplinary consultant teams on complex planning projects. Jim has managed
or prepared general plans for the Cities of Alturas, Folsom, Galt, Hayward,
Healdsburg, Sacramento, South San Francisco, Union City, Wheatland, and
Windsor and the Counties of Modoc, San Joaquin, Merced, and San Benito.

He has managed the preparation of specific plans for Southwest Live Oak, the
Mountain House New Town in San Joaquin County, and the Gold Rush Ranch in
Sutter Creek. He also assisted Genentech with the preparation and approval of its
South San Francisco Campus Master Plan and EIR. Jim has also prepared zoning
ordinance updates for several communities, including Kern, Merced, Sierra,

and San Joaquin Counties and the Cities of Folsom, Santa Rosa, and South San
Francisco.

Jim has been principal-in-charge of several regional planning projects in the San
Joaquin Valley, including the San Joaquin Valley Blueprint implementation project,
which included the Valley Planners Toolkit. He also managed the Metro Rural
Loop Study for the Fresno Council of Governments and is currently principal-in-
charge for the San Joaquin Valley Greenprint Il program.

Jim has managed the preparation of or conducted critical third party review of
numerous EIRs and negative declarations. As Environmental Coordinator for

the City of Sacramento, he led the restructuring of the City’s environmental
review procedures. He has worked extensively with State and Federal regulatory
agencies in creating and negotiating Habitat Conservation Plans (Coalinga), 404
permits, and wetland mitigation plans.

mintierharnish

Planning Tomorrow Today®



EDUCATION

Graduate Studies in Public Administration
California State University, Sacramento

Bachelor of Art, Political Science
University of California, Davis

CERTIFICATIONS/
AFFILIATIONS

American Institute of Certified Planners

Lambda Alpha International

Urban Land Institute

Capitol Area Development Authority,
Sacramento, Vice Chair, Board
of Directors (2008-present)

American Planning Association/
Sacramento Valley Section APA,
Programs Director (1995-1997)

American Society for Public Administration
/ Sacramento Chapter Board /
Newsletter Editor (1984-1990)

EXPERIENCE

Mintier Harnish
Principal

BRW/URS/AECOM
Community Planning Manager

LDR International
Senior Associate

Mintier & Associates
Associate

bob@mintierharnish.com

BOB LAGOMARSINGO, AICP

PRINCIPAL

Bob Lagomarsino has over 30 years of land use planning and public policy
consulting experience throughout the United States. Bob Lagomarsino focuses
on multi-disciplinary coordination, with an emphasis on strengthening the
relationship between land use and transportation planning, particularly ininfill
settings. His background is rooted in comprehensive planning, with participation
in over 30 general plans throughout the western United States. Leveraging

his policy planning background, Bob has also managed a variety of specialized
consulting assignments, including transit-supportive land use planning, urban
design, and emergency management planning.

Comprehensive/Environmental Planning: Throughout much of his professional
career, Mr. Lagomarsino has focused on preparing, managing the preparation of,
and providing specialized services related to comprehensive (general) plans. This
includes participation in the preparation of comprehensive general plans for more
than 30 cities and counties, including program-level environmental analyses.
Following is a partial listing of the comprehensive planning projects that he has
managed:

e Fresno County, CA, General Plan Update

e San Joaquin Valley Blueprint Integration Project, CA

e Salt River Pima-Maricopa Indian Community, AZ, General Plan Update
e Town of Oro Valley, AZ, General Plan Update

e Town of Paradise Valley, AZ, General Plan Update

e Placer County, CA, General Plan and EIR

e City of Lodi, CA, General Plan

e City of Ceres, CA, General Plan

e City of Stockton, CA, Parks and Recreation Element

e City of Eureka, CA, General Plan and EIR

e City of Redding, CA, General Plan

e City of Oxnard, CA, Ormond Beach Specific Plan/EIR

e City of Henderson, NV, Comprehensive Plan

e City of Independence, MO, Little Blue Valley Comprehensive Plan

Urban Design/Redevelopment Planning: Mr. Lagomarsino has managed a wide
variety of multi-disciplinary urban design and redevelopment planning projects.
The focus of these projects has been to set in place progressive measures to
ensure effective implementation of a broad range of economic and strategic
development objectives. Representative projects include the following:

e City of Oxnard, CA, Downtown Strategic Plan

e City of Stockton, CA, Downtown Catalyst Site Infrastructure Assessment
e Phoenix Downtown Partnership/City of Phx, AZ, 2nd Ave Corridor Study
o City of Mesa, AZ, Wilbur Neighborhood Development Strategy

e City of Columbia, SC, City Center Design/Development Guidelines

o New Castle County, DE, Traditional Neighborhood Design Guidelines

e Town of Loomis, CA, Core Area Master Plan

e City of West Sacramento, CA, Washington Area Specific Plan

mintierharnish

Planning Tomorrow Today®



BOB LAGOMARSINO, AICP
PRINCIPAL

In addition to his professional involvement in redevelopment
planning, Mr. Lagomarsino is the Vice Chair of the Board of the
Capitol Area Development Authority, a joint City of Sacramento-State
of California redevelopment agency responsible for planning and
development of a 54-block area south of California’s State Capitol,
including the R Street Corridor.

Transportation and Land Use Coordination: In all of his consulting
assignments, Mr. Lagomarsino has emphasized multi-disciplinary
coordination, with a particular focus on the relationship between
land use and transportation planning. This emphasis has been
evident in all of his comprehensive and specific planning work, as
well as in numerous projects focused specifically on this land use and
transportation coordination, including the following:

e California High Speed Rail Authority, Station Planning and Design
e Central Phoenix/East Valley Light Rail Transit
Project, Station Area Planning
e Metropolitan Transit Development Board, San
Diego, CA—Mid-Coast Strategic Transportation
Study Transit-Supportive Land Use Analysis
e Charlotte-Mecklenburg County, NC, Transit/Land Use Plan
e National Transit Institute, Rutgers, NJ, Training Course
on Coordinating Transportation and Land Use

Emergency Management Planning: Mr. Lagomarsino has been
involved in emergency management-related planning work
throughout his career. Following is a sampling of this experience:

e City of West Sacramento (California), Flood
Response Plan/GIS Scenario Mapping

e State of Arizona Statewide Hazard Mitigation Plan

e Maricopa County (Arizona) Multi-
Jurisdictional Hazard Mitigation

e Pima County (Arizona) Multi-Jurisdictional Hazard Mitigation,

e Clark County (Nevada) Multi-Jurisdictional
Hazard Mitigation Plan

e Nye County (Nevada) Multi-Jurisdictional
Hazard Mitigation Plan

e Lincoln County (Nevada) Multi-Jurisdictional
Hazard Mitigation Plan

e Carson City (Nevada) Emergency Operations Plan

e FEMA Region VI, Preparing Risk Assessments for
Hazard Mitigation Plans, Training Course

e Management of general plan safety elements throughout
California and Arizona, all of which have involved
inventorying a variety of hazardous conditions, assessing
risk associated with those conditions, and developing
policies and programs in response to that risk.

e “Achieving Seismic Safety through Land Use Planning,’
a chapter in Northridge Earthquake: Turning Loss

to Gain, a Report to Governor Wilson prepared by
the Seismic Safety Commission, Co-Author

Conference Presentations/Papers

Connecting the Dots: Strategies and Tips for Making a Finding,
2013 California State APA Conference, Visalia, CA (Panelist)
Sustainable Planning, Policy, and Community Development,
2013 American Public Transportation Association (APTA)
Sustainability and Public Transportation Workshop (Moderator)
California Rail Transportation - Back to the

Future, 2012 California State APA Conference,

Rancho Mirage, CA (Moderator)

We're How Big? 2012 National APA Conference,

Los Angeles, CA (Convener/Moderator)

Station (Area) Planning and Design for Transit

Station, 2011 California State APA Conference,

Santa Barbara, CA (Convener/Moderator)

Station-Area Planning and High-Speed Rail, 2010 National
APA Conference, New Orleans, LA (Convener/Moderator)
Planning for a Disaster Resistant Community, 2005

National APA Conference, San Francisco, CA

Does Size Matter? (in Consulting Firms), 2005 National APA
Conference, San Francisco, CA (Convener/Moderator)
Planning Under the Disaster Mitigation Act, 2004 National
APA Conference, Washington, DC (Convener/Moderator)
Defining General and Comprehensive, 2003 National

APA Conference, Denver, CO (Convener/Moderator)
Station Area Planning for the Central Phoenix/

East Valley Light Rail Transit Project, 2000 Arizona

State APA Conference, Pinetop, AZ (Panelist)

Legal Basis for Neotraditional Planning, 1998 National

APA Conference, Boston, MA (Panelist)

mintierharnish

Planning Tomorrow Today®



EDUCATION

Master of Regional Planning
Cornell University

Bachelor of Arts, Environmental
Studies

Oberlin College

CERTIFICATIONS/
AFFILIATIONS

American Institute of Certified Planners
Urban Land Institute

American Planning Association

EXPERIENCE

Mintier Harnish
Planner, Associate, Project Manager

Town of Danby, NY
Planning Intern

Tompkins County, NY
GIS Intern

The Cambridge Community Partnership
Research Assistant

PROJECTS

General plans for the Cities of Folsom,
Gilroy, Hayward, Millbrae, West
Sacramento, and South Lake Tahoe,
and the Counties of Calaveras, Merced,
San Joaquin, and San Benito

50 Housing Elements

Consolidated Plans and Analysis
of Impediments to Fair Housing
Choice for the Cities of Fresno and
Madera, and San Joaquin County

Zoning Ordinance updates for
Counties of Fresno, Merced, and
Sierra, and the City of Gilroy

Various other plans, including: Regional
Housing Needs Plans for StanCOG and
TCAG,; Picayune Rancheria Tribal Hazard
Mitigation Plan; Merced County Airport
Land Use Compatibility Plan; San Joaquin
Valley Blueprint Planners Toolkit

chelsey@mintierharnish.com

CHELSEY PAYNE, AICP

SENIOR PROJECT MANAGER

Chelsey Payne is an AICP-certified planner with 11 years of experience. She
specializes in the management and preparation of planning documents for public
agency clients, with an emphasis on land use and affordable housing policy. She
has managed and/or prepared 50 housing elements and nearly a dozen general
plans. Chelsey is a versatile planner that provides writing, research, and technical
support on a variety of projects, including zoning ordinance updates, hazard
mitigation plans, airport land use plans, and HUD-required housing studies.

As a general plan specialist, Chelsey has worked on all aspects of the general plan
update, including work program development, designing community engagement
strategies, compiling existing conditions, drafting visions and guiding principles,
developing land use scenario models, preparing general plan elements, overseeing
preparation of environmental impact reports, and presenting to decision-makers.
She has extensive experience in public outreach and consensus building, and

has designed outreach strategies that incorporate web-based crowd-sourcing
tools into the general plan update process. Chelsey has prepared unique general
plan elements to meet the needs of individual communities, such as a Healthy
Community Element for West Sacramento, and Air Quality and Water Elements
for Merced County.

As a housing specialist, Chelsey has worked on the full spectrum of housing
studies and plans for local agencies across California. She has managed or
contributed to nearly 50 housing elements, all of which have been certified

by the State Department of Housing and Community Development. She has
prepared Regional Housing Needs Plans for regional councils of government in
coordination with Sustainable Community Strategies. Chelsey provides follow-
up support on policy implementation, including zoning code and general plan
amendments, infill housing strategies, and special housing studies. Chelsey also
provides technical assistance to cities and counties that receive assistance from
HUD. She has given lectures and organized panel discussions on policy solutions
for a sustainable housing market.

Chelsey holds a Master’s Degree in Regional Planning from Cornell University and
a Bachelor’s Degree in Environmental Studies from Oberlin College.

mintierharnish
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TEACHING EXPERIENCE
Instructor for “Professional Practice in
Landscape Architecture”; UC Berkeley
Extension Landscape Architecture
Program; Fall 2002, Fall 2003

PUBLICATIONS / PRESENTATIONS

“The Role of the New Urban Waterfront:
People Places; Redevelopment
Catalyst”, Keynote speech to
“Sacramento On the Go” Real
estate brokers conference, Oct,
2002.

“Engage the Public — Energize the
Project”, Presentation to the
Joint Ventures — Partnerships
in Stewardship Conference, Los
Angeles, Nov, 2003

“Expressing Culture and Ecology in the
Urban Landscape — A Driver for
Revitalization”, ASLA San Francisco
Conference, October 2007

HONORS & AWARDS

APA California Chapter, Sacramento
Valley Section Outstanding
Planning Award — Comprehensive
Planning, Large Jurisdiction:
Sacramento Riverfront Master
Plan; Sacramento/West
Sacramento, California

APA California Chapter Merit Award
for Planning Implementation —
Large Jurisdiction: Sacramento
Riverfront Master Plan;
Sacramento/West Sacramento,
California

CCAPA — Northern Section, Focused Issue
Planning (Honorable Mention);
Castro Valley Redevelopment
Strategic Plan; Castro Valley,
California

James K. Stickley, ASLA, LEED AP
PRINCIPAL | LANDSCAPE ARCHITECT + URBAN DESIGNER

Jim Stickley is a landscape architect and urban designer with over 30 years of

experience in community design and planning. His experience has spanned the

full spectrum from large-scale urban planning assignments to detailed design and

implementation of parks, streets and urban landscapes. Jim has extensive experience in

developing plans to enhance urban districts and public open space including complex

projects involving community interaction and outreach. Jim’s work strives to balance

socio-economic, cultural and ecological factors to create unique urban places, rooted in

the community’s identity.

EDUCATION

The Ohio State University, Bachelor of Science in Landscape Architecture

PROFESSIONAL REGISTRATIONS

Landscape Architect: CA#4251 / FL #965 / NJ #AS001006

American Society of Landscape Architects
Urban Land Institute

San Francisco Planning and Urban Research Association (SPUR)

SELECTED PROJECTS
A PROJECT AWARD

Millbrae General Plan Update
Millbrae, CA

Windsor Civic Center Visioning Study
Windsor, CA

Sacramento Riverfront Master Plan A
Sacramento, CA

Docks Area Concept Plan, Specific Plan, +
Urban Design Guidelines
Sacramento, CA

Brisbane Baylands Specific Plan
Brisbane, CA

Castro Valley Redevelopment Strategic Plan
Castro Valley Boulevard Streetscape Design
Castro Valley, CA

Lafayette Downtown Strategy
Lafayette, CA

Eugene Downtown Waterfront Plan
Eugene, OR

Mission Street Urban Design Study
Santa Cruz, CA

Oroville Waterfront Plan
Oroville, CA

Downtown Davis - UC Davis Connections
Study
Davis, CA

Downtown Urban Design Study
Palo Alto, CA

Powell Street Urban Design Study
Emeryville, CA

Redwood Shores Library
Redwood City, CA

San Marcos Creek “Riverwalk” Specific Plan
San Marcos, CA

University Avenue Streetscape Design
Palo Alto, CA

Wilson Avenue Corridor Study & Streetscape
Design
Vallejo, CA

Windsor Town Green A
Windsor, CA

Vallejo Waterfront / Downtown Master Plan
for Public Space A
Vallejo, CA

Lake Merritt Park Master Plan &
Implementation (including El Embarcadero
Redesign and Lakeside Drive and Lakeshore
Avenue Streetscapes, and Park Trails) A
Oakland, CA

ALZA-Google Campus
Mountain View, CA

Adobe Campus Landscape Design
Lehi, UT

Cloverdale Boulevard Streetscape Design
Cloverdale CA



TEACHING EXPERIENCE
Frequent Design Critic to UC
Berkeley and Academy of Art
University

“Landscape Urbanism: A New
Environmental-ism for Design”
Lecture UC Berkeley

LARE (CA License) Preparatory
Course 2001-2005

Teaching Assistant to Michael

Southworth, 1999, UC Berkeley
Teaching Assistant to Linda Jewell,

2000, UC Berkeley

HONORS & AWARDS

2015 ASLA-Utah Merit Award,

Adobe Systems Campus
Landscape
2014 ASLA-NCC Me2014

ASLA-NCC Merit Award, Lake
Merritt Park: Downtown and

Neighborhood Edges

2010 CPFS Preservation Design
Award Richmond Memorial

Civic Center
2010 APWA Northern
CaliforniaProject of the

Year,Lake Merritt Municipal

Boathouse

John Gibbs, ASLA, LEED AP

PRINCIPAL / LANDSCAPE ARCHITECT + URBAN DESIGNER

John Gibbs is a registered landscape architect and urban designer in WRT’s San

Francisco office. With 20 years of experience in a range of innovative work that

includes community revitalization, streetscape enhancements, park design, and

detailed construction documentation, John seeks to engage social culture, ecology,

and sustainability in the landscape. Community outreach is a key component of John’s

work, and input obtained through stakeholder interviews, focus groups, and interactive

workshops has shaped all of his projects. John has developed a specialty in the design

of the public realm, particularly as it relates to the creation of Complete Streets.

EDUCATION

University of California, Berkeley
Master of Landscape Architecture
University of California, Davis
Bachelor of Landscape Architecture

PROFESSIONAL REGISTRATIONS
CA Landscape Architect #4417
American Society of Landscape Architects

SELECTED PROJECTS

A PROJECT AWARD

Richardson’s Bay Anchorage Management
Community Engagement Facilitation
Marin County, CA

Strawberry Visioning Study
Strawberry, CA (Marin County)

Miller Avenue Streetscape Design
Mill Valley, CA

Sir Francis Drake Boulevard Corridor
Rehabilitation
Greenbrae, CA

Castro Valley Redevelopment Strategic Plan
Castro Valley, CA

Castro Valley Boulevard Streetscape Design
Castro Valley, CA

Main Street Corridor Enhancement Plan

South Shoreline Specific Plan + Program EIR
Richmond, CA

The 41 & North Corridor
Community Design Plan
Fresno, CA

Broadway Complete Streets Plan
Sacramento, CA

Cloverdale Boulevard Streetscape Design
Cloverdale, CA

Muir Woods Transportation and Access Plan
Muir Woods National Monument, CA

Muir Woods Dipsea Bridge Report
Muir Woods National Monument, CA

Shellmound Street Urban Design Guidelines
and Pedestrian Linkage Study

2010

2009

2009

ABAG Building a Better Bay
Area — Urban Design,
Richmond Memorial Civic
Center

ABAG Building a Better Bay
Area — Urban Design, David
Brower Center Oxford Plaza
US Green Building Council’s
Green Super Heroes Award,
David Brower Center Oxford
Plaza

Willits, CA Emeryville, CA

Toluca Lake - Riverside Drive + Lankershim
Boulevard Streetscape
Los Angeles, CA

The Alameda Urban Village
Urban Design Study
San José, CA

Washington Avenue Design Charette
Uptown / University Heights
San Diego, CA

Broadway / Valdez District Specific Plan
Oakland, CA

Blackstone Corridor Transportation and
Housing Study Albany Complete Streets Planning

Fresno, CA Albany, CA

San Pablo Avenue Complete Street Plan
San Pablo and Richmond, CA

South Richmond Transportation
Connectivity Plan
Richmond, CA



EDUCATION

University of Cincinnati,
Masters in Community Planning
University of Mumbai,

Bachelor in Architecture

PROFESSIONAL

REGISTRATIONS

American Institute of Certified
Planner

San Francisco Planning and Urban
Research Association (SPUR)

Poonam Narkar, AICP, LEED AP
ASSOCIATE | PLANNER + URBAN DESIGNER

With 13 years of cumulative experience in Planning, Urban Design and Architecture,

Poonam brings to the table a wide range of skills. She has managed and led projects

ranging from 0.5 acres to 5000 acres and successfully worked with public and private

sector as well as non-profit organizations. A passion for creative problem solving; and a

focus on environmentally responsible and people-centric design approach have driven

her work.

She has been responsible for conceptualizing and facilitating some challenging, but

successful, community outreach efforts during her professional career which have been

successful in bringing the community and various stakeholders together at the table, to

make educated decisions in the interest of their community.

SELECTED PROJECTS

A PROJECT AWARD

Windsor Civic Center Visioning Study
Windsor, CA

Millbrae General Plan Update / El Camino
Real Specific Plan Study
Millbrae, CA

Union City General Plan Update
Union City, CA

Brisbane Baylands Specific Plan:
Post-Plan Urban Design Studies
Brisbane, CA

San Marcos Creek Specific Plan Update
San Marcos, CA

Blackstone Corridor Transportation and
Housing Study
Fresno, CA

San Pablo Avenue Complete Streets Project
San Pablo, CA

Concord Community Reuse Plan *
Concord, CA

UC Merced Vision 2020 *
Merced, CA

El Camino Real / Downtown Specific Plan *
Menlo Park, CA

Harbor Boulevard Seam Study *
San Pedro, CA

Southeast Federal Center
Design Guidelines *
Washington, DC

* Work completed prior to joining WRT.

Genentech Campus Master Plan *
Singapore

East Linda Reinvestment Plan *
East Linda, CA

Dong Anh Sustainable Community
Master Plan *
Hanoi, Vietnam

Exposition Center Master Plan *
(for Becamex IDC Corp)
Binh Duong, Vietnam

Las Riberas Resort Community
Master Plan *
El Ejido, Spain

Kala Ghoda Arts District Streetscape
Improvement *
Mumbai, India

Vltava Riverfront Vision Plan *
Prague, Czech Republic

Capitol Mall Redesign Concept *
Sacramento, CA

Westborough at Easton Specific Plan (for
Easton Development Company, LLC) *
Sacramento County, CA

TIDland *
Binh Duong New City, Vietnam

Julia Morgan Girl’s School Innovation /
Maker Lab and Science Lab Design *
Oakland, CA






EDUCATION

M.A., Architecture and Urban
Planning, UCLA Graduate
School of Architecture and
Urban Planning

B.A., Geography, University of
California, Riverside

D.E.U.G., Université Paul
Valéry, Montpellier, France

AFFILIATIONS
American Institute of Certified
Planners (#6943)

LEED AP Neighborhood
Development (#10577131)

Member, California State
University Channel Islands
Campus Planning Committee

EXPERIENCE

Rincon Consultants, Inc. (1994
— present)

Fugro West, Inc. (1988 — 1994)

Envicom Corporation (1986 —
1988)

Urban Innovations Group (1985
—1986)

Alhambra Redevelopment
Agency (1984 — 1985)

Rincon Consultants, Inc.
Environmental Scientists - Planners - Engineers

Stephen Svete, AICP, LEED, AP ND

PRINCIPAL

Stephen Svete is a founding Principal at Rincon Consultants and served as the firm’s
President from 2000 to 2011. He is currently oversees a range of urban planning and
land use studies. He also works to development approaches to community
involvement and environmental analysis work. He has directed successful projects
ranging from focused central city corridor revitalization studies to general plans and
annexation studies in rural areas of California. Mr. Svete has developed an expertise
in the area of active transportation, trails, and open space and recreation systems. He
is a noted planning commentator, serving for 11 years as Contributing Editor to
California.

PROJECT EXPERIENCE

GENERAL PLANS AND ELEMENTS
= (City of Seaside General Plan Update and EIR
= (City of City of Millbrae General Plan Update, PDA Specific Plan, and EIR
= City of Novato General Plan Technical Studies and EIR
= City of Alhambra General Plan and EIR
= (City of Calipatria General Plan
= City of Avalon General Plan, Local Coastal Plan, and EIR
= (City of Calabasas General Plan and EIR
= (City of Ventura General Plan
=  City of Paso Robles General Plan
=  City of Santa Paula General Plan and EIR
= (City of Thousand Oaks Safety Element
=  City of Santa Monica Circulation Element EIR
=  City of Santa Maria Sphere of Influence and Concurrent Annexation Study

= City of San Luis Obispo Land Use/Circulation Elements EIR

OPEN SPACE, PUBLIC FACILITIES, AND INFRASTRUCTURE

=  Open Space, Trails, and Greenway Study, Pleasant Valley Recreation and
Parks District

= CSUCI University Park Needs Assessment, CSU Channel Islands

=  Ventura Botanical Gardens Constraints and Opportunities Analysis, City of
Ventura

=  Bicycle and Pedestrian Master Plan, City of Marina

=  Monterey Bay Sanctuary Scenic Trail EIR, Santa Cruz County Regional
Transportation Commission

=  Santa Fe Trail Plan and EIR, Tulare County Association of Governments
=  City of Ojai Bicycle and Pedestrian Master Plan
=  Santa Clara River Trail EIR, City of Santa Clarita
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PROJECT EXPERIENCE, CONT’'D

SPECIFIC PLANS
=  Downtown Vitalization Specific Plan, City of Marina
=  (California State University Channel Islands Specific Reuse Plan, CSU Office of the Chancellor
= Chandler Ranch Specific Plan, City of Paso Robles
=  Santa Monica Civic Center Specific Plan
= Malibu Civic Center Specific Plan, County of Los Angeles

= Ventura Boulevard Specific Plan, City of Los Angeles

CEQA DOCUMENTATION
= California PEO Home Alhambra Senior Living Center EIR, City of Alhambra/New Life Mgmt
= Baldwin Park Transit Center Apartments EIR/EA, City of Baldwin Park
= Olson Company Residential Development IS-MND, City of La Verne
=  El Segundo Aquatics Site Feasibility Alternatives Project EIR, City of El Segundo
=  Santa Monica Place IS-MND, City of Santa Monica
= 1131 Arizona Ave Rest Home EIR, City of Santa Monica
= 2001 Main Street Mixed Use Development EIR, City of Santa Monica
=  Gateway Project EIR, City of Beverly Hills
= 680 East Colorado Blvd EIR, City of Pasadena

AWARDS
American Planning Association, Pleasant Valley Recreation and Parks Open Space, Trails, and Greenway Study,
2013
Southern California Association of Governments, City of Calabasas General Plan, 2010
American Planning Association, City of Paso Robles General Plan, 2004

American Planning Association, City of Santa Maria Sphere of Influence and Concurrent Annexation Study, 1994

PUBLICATIONS

“Combating ‘Sameness' with a Formula Business Ordinance.” March 2003. Zoning News. Chicago, lllinois

“Farmland Disappears: Does Williamson Act Prevent, or Track Loss?” January 15, 1995. Bakersfield Californian.
Bakersfield, California

“Is Metrolink More Than an Insurance Policy against Disaster?” with William Fulton. February 13, 1994. Los Angeles
Times. Los Angeles, California

“Is Gold Again Filling Coffers of Golden State Retailers?” November 28, 1994. California Public Finance. Sacramento,
California

Rincon Consultants, Inc.
Environmental Scientists - Planners - Engineers



EDUCATION

B.A., English and
Environmental Studies,
University of California at Santa
Barbara

CERTIFICATIONS

Professional Certificate in Land
Use and Environmental
Planning, UCSB Extension

American Institute of Certified
Planners, Certified
Environmental Planner

EXPERIENCE

Rincon Consultants, Inc. (2005
— present)

Santa Barbara County Planning
and Development Department
(1997 - 2005)

Center for Urban Agriculture at
Fairview Gardens, Goleta,
California (1995 —1997)

Yardang, Inc., Crested Butte,
Colorado (1992 — 1995)

Rincon Consultants, Inc.
Environmental Scientists - Planners - Engineers

Abe Leider, AICP CEP

SUPERVISING PLANNER/SENIOR PROGRAM MANAGER

Mr. Leider is a Supervising Planner and Senior Program Manager in Rincon’s
Environmental Sciences and Planning group. He is responsible for management and
preparation of planning and environmental documents and specialized technical
studies. Mr. Leider has over 17 years of experience in the planning field and has

managed or primarily authored successful planning and environmental documents on

subjects ranging from regional resource management and land use regulation to
complex public and private development projects. He is proficient at interpreting
state and federal planning and environmental regulations and guidelines as well as
developing thorough and clear environmental documentation. Mr. Leider is
experienced at providing professional contract planning support in all facets of the
project review and permitting process to small, mid-sized and large jurisdictions
throughout California. He has prepared informational and technical reports on a
range of planning and environmental topics, including general land use trends,
agriculture, biology and aesthetics/visual resources.

PROJECT EXPERIENCE

GENERAL PLANS AND ASSOCIATED CEQA DOCUMENTATION

=  General Plan EIR, City of Union City

= Housing Element Rezones IS-MND, City of Union City

= Agricultural Element Implementation, County of Santa Barbara

= QOak Protection Program Development and Adoption, County of Santa Barbara

=  Farmland Security Zone Program Adoption and Implementation, County of Santa

Barbara
= Open Space Assessment, County of Santa Barbara

=  The Grove and Saticoy Gateway Specific Plans, City of Ventura

CEQA AND NEPA COMPLIANCE

=  Two Industrial District Zoning Amendment SEIR Addenda, City of Concord
=  BayFair BART TOD Specific Plan EIR, City of San Leandro

= (Cal Berkeley Aquatics Center SEIR, University of California, Berkeley

= 2211 Harold Way Project EIR, City of Berkeley

= Ashland-Cherryland Business District Specific Plan EIR, County of Alameda
=  Four Affordable Housing Project EA-FONSIs, City of San Francisco MOH

=  Richmond Refinery Solar PV Project EIR, Marin Clean Energy

=  Three Route Restructuring IS-NDs, AC Transit District

=  Park Boulevard Office Projects EIR, City of Palo Alto

=  Single Use Bag Ban Ordinance EIR, County of Marin JPA

= Single Use Bag Ban Ordinance EIR, County of Sonoma JPA

=  Claremont McKenna College Master Plan EIR, City of Claremont

=  Biola University Master Plan EIR, City of La Mirada

= Beverly Hills Gateway Project EIR, City of Beverly Hills
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PROJECT EXPERIENCE, CONT’'D

= El Segundo Aquatics Center Site Feasibility Study EIR, City of El Segundo
=  Long Beach North Village Redevelopment EIR, City of Long Beach

=  Burbank Media Studios North EIR, City of Burbank

=  Oxnard Village Specific Plan EIR, City of Oxnard

=  University of California, Santa Barbara San Joaquin Housing EIR

=  The Next Downtown Los Angeles — Design Guidelines and Street Standards MND

PuBLIC FACILITIES AND INFRASTRUCTURE
=  Gaviota Bridge project permitting, County of Santa Barbara Public Works/California State Parks

= Rincon Creek Bridge Replacements and Highway 150 Realignment project permitting, County of Santa
Barbara/Caltrans

=  Serena Park Soundwall project permitting, Santa Barbara/Caltrans

CONTRACT PLANNING

= Current Planning Expedited Processing, City of Berkeley
=  Subdivision Cases Backlog Reduction, City of Los Angeles
=  EIR Review Backlog Reduction, City of Los Angeles

= Major Projects, Cities of Ojai and Port Hueneme

PRESENTATIONS
= Controversy and Collaboration: Vineyards in a Santa Barbara Landscape, Integrated Hardwood Range
Management Program Symposiums in Mendocino and Sonoma Counties, 1998 and 1999

=  Planning Excellence for Best Practice — The Next Downtown, City of Los Angeles, American Planning Association,
Los Angeles Chapter (shared)

= Urban Agriculture in the Goleta Valley, County of Santa Barbara, August 2002
= Status of Agricultural Land Use, County of Santa Barbara, April 1999

= Balancing Oak Protection with Farming Flexibility: Lessons from Santa Barbara County, Integrated Hardwood
Range Management Program Fifth Symposium on Oak Woodlands, San Diego, California, October 2001

Rincon Consultants, Inc.
Environmental Scientists - Planners - Engineers



EDUCATION

MESM, Bren School of
Environmental Science and
Management, University of
California, Santa Barbara

B.A,, Political Science, Cal
Poly-San Luis Obispo

CERTIFICATIONS

American Planning
Association — AICP Certified

Accredited Greenhouse Gas
Emissions Lead Verifier —
California Air Resources
Board

EXPERIENCE

Rincon Consultants, Inc.,
Ventura, CA (2007 —
present)

California State University,
Sacramento, CA (2005 —
2006)

Rincon Consultants, Inc.
Environmental Scientists - Planners - Engineers

Matt Maddox, MESM, AICP

SENIOR PROGRAM MANAGER

Matt Maddox serves as a Senior Program Manager within Rincon’s Environmental
Science and Planning group and the Sustainable Consulting Group. In this capacity, he
is involved in a wide range of urban planning and land use studies, sustainable design
review, air quality and greenhouse gas analysis, CEQA/NEPA environmental
documentation, as well as community involvement and permitting activities. Mr.
Maddox has a strong background in environmental management, policy, and
environmental planning. He has contributed to successful environmental and
planning projects ranging from general plans to focused inner city redevelopment
studies, to sustainable design review and documentation for compliance with
environmental regulations, to greenhouse gas emissions analysis for industrial
facilities. Mr. Maddox has developed a focus in the area of urban planning,
sustainable design, and greenhouse gas analysis.

PROJECT EXPERIENCE

REGIONAL PLANS
=  Novato 2035 General Plan Technical Studies and EIR, City of Novato
=  Windsor General Plan Update, City of Windsor
=  County of Fresno General Plan Update, Fresno County
=  Avalon 2030 General Plan and EIR, City of Avalon
=  Calabasas 2030 General and EIR, City of Calabasas
=  Calipatria 2035 General Plan, City of Calipatria

=  Shasta County 2015 Regional Transportation Plan / Sustainable Communities
Strategy EIR, Shasta Regional Transportation Agency

=  Humboldt County Regional Transportation Plan EIR, Humboldt County
Association of Governments

=  Tuolumne County General Plan and Regional Transportation Plan Evaluation
and Analysis, Tuolumne County

=  Rio d’ Oro Specific Plan EIR, Butte County

CEQA AND NEPA COMPLIANCE
= Windsor Parks and Recreation Master Plan IS-MND, Town of Windsor

= San Benito County River Parkway and Regional Park EIR, County of San
Benito

=  Portuguese Bend Landslide Moratorium EIR, City of Rancho Palos Verdes
= Scripps Park West Phase Il ISMND, City of San Diego

= LA Water, LLC Chemical Manufacturing Facility EIR, City of Southgate

=  Fulton Street Expansion-NEPA, City of Ojai

=  Ventura Harbor Public Works Plan Amendment EIR, Ventura County

=  West LA and Central City Community Plan EIRs City of Los Angeles
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PROJECT EXPERIENCE, CONT’'D

ON-CALL CONTRACTS

Robla School District CEQA/DTSC Compliance, Caldwell Winter Flores
City of Turlock Environmental Study Services As-Needed

Manteca On-Call Environmental Services

Placer County/Alto - On-Call Park, Trail and Landscape Services

City of Lincoln On-Call Environmental Review Services

City of Redding On-Call Environmental Services

City of Shasta Lake On-Call Services

SUSTAINABLE DESIGN

Reusable Bag Ordinance EIR, City of Sacramento

Single Use Carryout Bag Ordinance EIR, Marin County Hazardous and Solid Waste Management Joint Powers
Agency

Single-Use Carryout Bag Ordinance EIR, City of Santa Monica

Plastic Carryout Bag Ordinance EIR Addendum, City of Long Beach

Single-use Carryout Bag Reduction Ordinance EIR, City of Sunnyvale

Single Use Bag Ban Ordinance EIR, County of San Mateo

Disposable Checkout Bag Ordinance EIR, City of Palo Alto

2919 Wilshire Boulevard , LEED Certified Mixed Use Development, City of Santa Monica

Annenberg Project at Lower Point Vicente , Sustainable Animal Education Center, City of Rancho Palos Verdes

AIR QUALITY STUDIES AND GREENHOUSE GAS ANALYSIS

Greenhouse Gas Analyses for General Plan Housing Elements — Cities of Glendora, Lomita, Glendale,
Lawndale, Lake Forest, Hayward, and Walnut

Transportation Fuel Supplier Greenhouse Gas Verification, Flyers Energy

Outlets at the Border EIR — Air Quality and Greenhouse Gas Study, City of San Diego

Los Robles Regional Medical Center — Air Quality Study, City of Thousand Oaks
Transportation Fuel Supplier Greenhouse Gas Verification, Robinson Qil Supply and Transport
Dos Colinas Senior Housing Project Greenhouse Gas Study, City of Carlsbad

Southwestern College Modernization Project Greenhouse Gas Study, City of Chula Vista
Transportation Fuel Supplier Greenhouse Gas Verification, Jaco Oil Company

County of Santa Barbara Orcutt Key Site 3 — Health Risk Assessment

Santa Paula Rock, Gravel, and Sand CUP and Reclamation Plan — Health Risk Assessment
Downtown San Diego Courtyard by Marriott Greenhouse Gas Study, City of San Diego
Badlands Landfill-Gas-to-Energy Facility Greenhouse Gas Verification, Riverside County
Industrial Cogeneration Facility Greenhouse Gas Verification, Kyocera America

Oil and Gas Facilities Greenhouse Gas Verification, Plains Exploration & Production Company
Transportation Fuel Supplier Greenhouse Gas Verification, Pro Petroleum, Inc.

Electricity Generation Facility Greenhouse Gas Verification, Orange Grove Energy

Rincon Consultants, Inc.
Environmental Scientists - Planners - Engineers
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Frederik Venter, Planner

Frederik has 26 years of experience as a transportation planner, civil engineer, and traffic engineer.
He is currently registered as a Professional Civil Engineer in California and has been involved in
several major transportation and traffic engineering studies throughout the United States. Frederik also
has extensive experience in the development of transportation infrastructure needs for the long-term
based on future development of the cities and counties, as well as development impact studies.

Frederik has also managed transportation planning survey studies, including comprehensive
origin/destination surveys and parking survey demand, mitigation proposal, pedestrian and bike facility
planning, and concept designs. He has performed strategic planning of roads-related infrastructure,
while remaining cognizant of applicable Caltrans standards, fiscal and socioeconomic constraints, and
community needs.

Professional Credentials

Master of Science, Urban Engineering, University of Pretoria, South Africa, 2000
Bachelor of Science, lllustration, University of Pretoria, South Africa, 1995
Professional Engineer in California #64621

American Public Works Association (APWA), Member

Institute of Transportation Engineers (ITE), Member

Relevant Experience

Cordes Ranch Specific Plan Implementation, Tracy, CA — Project Engineer. Cordes Ranch Specific
Plan Implementation: Kimley-Horn has been retained to assist the City of in developing a CEQA strategy
appropriate for the future development within the Cordes Ranch Specific Plan (and pursuant to the
Specific Plan EIR). It is Kimley-Horn’s role to serve as an extension of City Staff to help the City identify
the type and/or range of technical studies needed for site specific implementation, as well as to identify
potentially controversial topics that may surface as a result of implementation efforts. Implementation of
Cordes Ranch Specific Plan will involve the development of approximately 1,780 acres of land with
commercial, office, business park industrial, and park and recreational uses. As part of this effort,
Kimley-Horn may need to prepare certain technical memorandum (e.g. transportation, air quality, ghg
analysis) to verify and/or confirm that the conclusions in the EIR would remain valid should initial projects
within Cordes Ranch be considered for near-term processing.

Corridor Planning Process Zoning Code and Map Update for the General Plan 2030 Update, sub
to Dyett and Bhatia, Santa Cruz, CA — Project Manager. The Santa Cruz 2030 General Plan identifies
four arterials (Soquel Avenue and Water, Ocean, and Mission Street) as key corridors to support mixed-
use development, well served by walk, bike, and transit travel modes. The corridors are presently
eclectic and mixed-use by nature, but developed at a low density and have an oversupply of parking.
Limited new development, including some vertical mixed use, has occurred in recent years, serving as
a precedent for viable infill. However, this infill is occurring on an ad hoc basis and complicates long
term planning strategies.

Kimley-Horn is assisting the City to update their zoning code for these corridors as multimodal Complete
Streets and to identify improvements to the existing transportation and parking systems to support the
new zoning. This effort has involved the collection of extensive corridor data, developing parking
strategies and roadway plan lines, and facilitating public workshops to educate and receive input from
stakeholders and the community.
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Frederik Venter, Planner

Fremont Traffic Impact Fee (TIF) Program, Fremont, CA — Project Manager. (Willdan and) Kimley-
Horn prepared the City of Fremont Master Plan Update and Development Impact Fee Program. The
project included the update of the master facilities program following the completion of the City General
Plan. The fee program included all City facilities. For transportation, several new elements were
included: i.e. SRTS, Quiet Zones at railroad crossings, Last Mile Shuttle service, and the establishment
of a Travel Demand Management System for the City. Concept layouts were prepared for roadway
infrastructure on aerial photo backgrounds and estimates of probable engineering costs prepared. The
program also included some backbone ITS equipment installation.
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Jim E. Damkowitch, Planner

Jim has over 25 years of experience in regional and interregional transportation planning including
macro/micro scale traffic and operational analyses, macro/micro transportation, air quality modeling,
and performance measure applications. He has served as project manager for state highway
infrastructure improvement Project Study Reports (PSR) and Project Approval and Environmental
Document (PA-ED) phases, traffic impact mitigation fee programs and updates, travel demand
modeling, air quality modeling and transportation operational studies for a variety of clients including
Caltrans, MPQ's and various cities and counties in California. Jim has managed long range planning
documents including city/county general plan circulation element updates, regional/metropolitan
transportation plans and large scale traffic analyses for environmental impact reports. He has served
on state and regional planning committees and conference panels for transportation-air quality
conformity, performance measurement and SB 743 respectively.

Professional Credentials

= Master of Arts, Geography, University of California at Santa Barbara
= Bachelor of Arts, Geography (With Honors), University of California

Committees

=  California Statewide Transportation-Air Quality Conformity Working Group

= MPO Invitee to the California Air Pollution Control Officers Association Annual Symposium
=  South Central Coast ITS Committee

=  South Central Coast Model Users Group

= California Statewide Performance Measure Development Process -Participant

= Transportation Research Board—Performance Measure Committee—Friend—Candidate,
Committee Member

Relevant Experience

City of Goleta, General Plan Circulation Element Forecasts, Goleta, CA — Project Manager. Jim’s team
performed traffic forecasts using the City’s VISUM travel model for more than 10 future alternatives examined
as part of the City of Goleta’s General Plan. These future alternatives were developed matching various capital
improvement projects relative to four+ General Plan land use scenarios. For each of these alternative analyses,
future operations for over 65 intersections were also analyzed. Using the integrated TRAFFIX™ engine within
the City’s VISUM travel demand model software, the team performed level of service analyses. They also
prepared the General Plan Circulation Forecast Report; and attended City Council meetings to present and
discuss draft and final work products of the project.

San Joaquin County CA General Plan Update & EIR (2008-15) — Project Manager. Jim’s team developed an
existing conditions analysis of the County’s transportation system covering all modes of transportation services.
Traffic forecasts and analysis of future traffic conditions will also be performed for four future land use
alternatives using the San Joaquin Council of Government’s (SJCOG) regional travel model. Prior to generating
the travel forecasts, his team performed a review of SJCOG’s regional model and recommended improvements
that could result in more accurate forecasts within the unincorporated areas of the county. Jim’s team performed
an LOS analysis for both state and local facilities using ADT thresholds approved by the County. His team reviewed
the County’s existing goals and policies and recommended changes and/or additional policies based on the
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Jim E. Damkowitch, Planner

results of the Circulation Element traffic analysis. Jim’s team prepared the General Plan Circulation Element
Report and assisted in the circulation portion of the General Plan EIR.

Amador County CA General Plan Update & EIR (2010) — Project Manager. Jim assisted in the development of
an existing conditions analysis of the County’s transportation system covering all modes of transportation
services. Traffic forecasts and analysis of future traffic conditions were also performed for three future land use
alternatives using the Amador County Transportation Commissions regional travel model (TransCAD). His team
performed an LOS analysis for both state and local facilities using ADT thresholds approved by the County. His
team reviewed the County’s existing goals and policies and recommended changes and/or additional policies
based on the results of the Circulation Element traffic analysis. His team prepared the General Plan Circulation
Element Report and assisted in the traffic/circulation portion of the General Plan EIR.

City of San Luis Obispo, CA — General Plan Update & EIR (2014) — Project Manager. Jim’s team performed
the traffic analysis of the City of San Luis Obispo General Plan Circulation Element update and EIR. Jim’s team
developed an existing conditions analysis of the City’s transportation system covering all modes of transportation
services. This included 1) operational analysis (LOS and Peak Hour Signal Warrant) of over 100 City intersections;
an ADT threshold analysis of over 60 City roadway segments and, per the California Complete Streets Act (AB
1358) a “Complete Streets” multi-modal level of service analysis for 14 identified roadway segments within the
City was performed. As part of this analysis, his team prepared the General Plan Draft Circulation Element
Background Report. His team also assisted with the Draft Issues and Opportunities Report which identified
alternatives of physical infrastructure improvement options as well as city-wide policy options that affect
circulation. In coordination with the City and the land use update consultants, Jim developed traffic forecasts
and analyses of future traffic conditions for up to three future land use alternatives using the City’s travel demand
model. He reviewed the City’s existing goals and policies and recommended changes and/or additional policies
based on the results of the Circulation Element traffic analysis. Jim’s team will also assist in the traffic/circulation
portion of the General Plan EIR. His team has attended the City’s General Plan Task Force Meetings and Council
meetings on an as-needed basis to present and discuss draft work products of the project.

StanCOG Regional Transportation Plan/Sustainable Communities Strategy & EIR (2014)

Jim’s team performed a comprehensive update to StanCOG’s Regional Transportation Plan (RTP) as well as
StanCOG’s first Sustainable Communities Strategy (SCS) per SB 375. This entailed the following tasks: update the
demographic projections for Stanislaus County; update revenue projections from local, state and federal sources
anticipated over the 25 year planning horizon; vet all the local agency CIP lists to develop a financially constrained
Tier | CIP list relative to project revenues over the life of the plan; develop and refine StanCOG’s RTP/SCS
performance measures; assist in working with StanCOG and the local agency planning directors to develop four
alternative land use scenarios using Envision Tomorrow™ software; assist in translating the Envision Tomorrow™
land use scenarios into the tri-county CUBE regional transportation model; generated travel forecasts for each
land use scenario; develop a comparative analysis of each land use scenario relative to the RTP/SCS performance
measures — including an environmental justice analysis. Jim managed the work of sub-consultants for: public
outreach; land use scenario development; coordination with the state Regional Housing Needs Assessment; and,
development of the environmental document. Both the RTP/SCS and EIR were approved in June 2014.
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ADE PROFILE

Applied Development Economics, Inc. (ADE) is a consulting firm specializing in economic planning and
development services. Since its founding in 1985, the firm has established a distinguished body of
work resulting in tangible benefits for our clients. With offices in Walnut Creek and Monterey, our base
of private- and public-sector clients includes government agencies, economic development
organizations, foundations, universities, research institutes, businesses, and private investors,
including developers. Over the years, the firm has received numerous critical accolades, including 16
state and national awards since 1995 from the California Association for Local Economic Development,
the American Planning Association, and the International Economic Development Council (see
Appendix).

ADE works with communities, businesses, non-profits, regional planning organizations, and regional,
state and federal agencies, primarily throughout the western United States. Projects include economic
development strategies and elements, downtown revitalization plans, retail analyses, tourism
strategies, fiscal and socioeconomic impact analysis, and infrastructure financing plans. The firm
specializes in rural and regional economic development.

ADE'’s services are summarized as follows:

PLANNING SERVICES RESEARCH AND ECONOMIC ANALYSIS

® Comprehensive Economic Development ® Economic Base and Industry Cluster Analyses

Strategies (CEDS)/ Economic Strategies )
® Labor Market Analysis
" Industry Cluster-Based Economic

® Economic Elements/ General and Specific ® Retail Leakage/Urban Decay Studies
Plans

® Tourism Analysis
® Business Retention, Expansion,

- . .
Entrepreneurship and Attraction Strategies Environmental Economics

® Downtown Revitalization Strategies " Survey Research

® Economic Projections

PROGRAM SERVICES FEASIBILITY AND IMPACT ANALYSES

= Development Project Assistance ® Fiscal Impact Modeling

= |Infrastructure Financing Plans " Socio-Economic Impact Analysis

- _ . .
* Marketing Plans EB-5 Regional Center Economic Reports

. ] . . " Real Estate Feasibility Analysis
® Policy Analysis/Community Indicators
" Development Impact Fee Nexus Studies
® Feasibility and Impact Analyses
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FULL RESUMES

DOUGLAS H. SVENSSON, AICP, PRESIDENT

Mr. Svensson is a planner and economist with thirty years’ experience in economic development. He
has been a Principal at Applied Development Economics since 1987 and its President for the past nine
years. Mr. Svensson has worked with a variety of public and private clients including the State of
California, regional air quality districts, city and county governments, and nonprofit community
development corporations.

Mr. Svensson has prepared economic strategic plans for communities throughout California. He has
worked with diverse cities in urban metropolitan areas, including a range of urbanizing and more
newly incorporated communities, to distinguish their economic niche and develop strategies to thrive
in a competitive environment. He has also worked with small communities in rural economies, helping
them to build on their agricultural and resource base as well as networking with regional efforts for

economic diversification.

Mr. Svensson specializes in public finance as well as his practice in economic development strategic
planning. He has prepared more than 50 fiscal and public finance studies for a wide range of project
types, including general plans for Palo Alto and San Jose, long range development plans for major
universities, and major mixed use developments such as the 2,400 acre Future Growth Area in Salinas
as well as the Rancho San Juan Specific Plan in Monterey County. He developed a fiscal model for the
City of Newport Beach which gives City staff the ability to evaluate fiscal effects of major development
projects first hand. He has worked in a number of settings to devise financing programs for regional
parks, community facilities and tourism development programs and recently completed a new
assessment district for the City of South Lake Tahoe.

Mr. Svensson obtained his bachelor’s degree from the University of California, Santa Barbara, where
he was a Regent Scholar and he holds a master’s degree in city and regional planning from the
University of California, Berkeley with an emphasis in housing and economic development. He is a

member of the American Planning Association and the American Institute of Certified Planners.

PETER CHENG, SENIOR ASSOCIATE
Since joining ADE in 1994, Peter Cheng has worked in nearly all areas of the firm’s areas of service,
with specific expertise in regional economic analysis, strategic planning, market analysis, commercial

revitalization, industrial development, and economic impact analysis.

In addition, he is ADE’s primary input-output modeling analyst with extensive experience and training
with the IMPLAN application. Since 2008, Mr. Cheng has worked with clients in the EB-5 regional
center program to help clients articulate the direct connection between their investments and job
creation. To date, his efforts have helped 15 applicants obtain their regional center approvals, and he
has provided consulting services to more than 30 regional centers in total. In addition to EB-5
projects, Mr. Cheng has completed numerous other economic impact studies for private and public
sector clients. These studies have been used for public policy discussions, development applications,
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and Environmental Impact Reports, and Mr. Cheng’s work was recently presented at the California
Construction and Industrial Materials Association (CalCIMA) and Association of California Airports
(ACA) conferences.

Mr. Cheng has also successfully managed several of ADE’s strategic planning, retail, and tourism
studies, and is the primary developer of the firm’s retail analytical models. He is also skilled in survey
research and has utilized many different data gathering methods, including online surveys, direct mail,
intercept surveys, and phone surveys. As an analyst, Mr. Cheng has conducted extensive studies of
employment and occupational trends, industrial market feasibility, and regional economic base
studies, either as standalone reports or as a component of a larger project such as an economic
development strategic plan or a general plan.

Mr. Cheng holds a Bachelor’s degree in Sociology from the University of California, Los Angeles and a
Master’s degree in City Planning from the University of California, Berkeley. He is a member of the
International Economic Development Council (IEDC) and currently completing the required coursework
for the organization’s CEcD professional certification.

Applied Development Economics |Page 2






Urban is a sustainable real estate consultancy built upon the practice
of both research and experience (i.e. Think \ Do). The firm provides
strategy, facilitation, expertise, and education for clients striving to achieve
sustainability in their communities, developments or investments. We work as
an agile, value-add consultant to existing teams, emerging project organizations
or as the team lead for legacy and agency landowners. Our goal is to align
sustainability objectives with investment and returns to achieve the optimum
balance for land owner, developer, capital provider and purchaser.

We have learned through our experience that achieving balanced goals and
outcomes for sustainability requires the involvement of a diverse array of
participants - consultants, scientists, stakeholders, public agencies and in many
cases, citizens. Our strategy and facilitation skills allow us to organize these
parties into an aligned, synergistic team while addressing the needs of our clients
and the communities.

UrbanGreen'’s practice is aligned with the spectrum of stakeholders typically engaged in sustain-
able development.

Strategy - Drawing on our project organizational skills, we tailor strategy to
achieve an efficient, integrated design and development process.

Facilitation - Our facilitation skills allow us to effectively lead and direct the
talent of the consultant team through insightful questions and unbiased leader-
ship.

Education - Years spent creating sustainable development education programs
provides a broad perspective to explain issues, techniques and the value of new
solutions in a manner that everyone can understand.

Expertise - Our expertise in implemented sustainable solutions permits us to
translate industry jargon from best practices, and to tailor appropriate commu-
nication between specialists and stakeholders.

FIRM OVERVIEW

UrbanGreen provides the technical
expertise and integrated approach
necessary to achieve a sustainable
built  environment. Our products
include:

Project resource analysis and
identification of opportunities for
leadership in sustainable practices

Community vision, values
statements and development
principles

Bespoke sustainability frameworks
for long-term or large-scale
projects

Sustainability audits, metrics and
benchmarking

Sustainable master plans,
assessments and regulatory
reporting

Certifications analyses, application
and documentation

Design guidelines, green codes
and rating methods

Business plans and program
implementation

Urban Project Solutions



Education
MS, Real Estate Development MIT
BS, Landscape Architecture U of Idaho

Publications

Reinventing Real Estate Urban Land
March 2011

Developing Sustainable Planned
Communities The Urban Land Institute
2007

Converging Frontiers UrbanLand Green
April 2007

Developing Greenfields without Sprawl
The Urban Land Institute February 2004

Professional Associations
Urban Land Institute 1993

ASLA 1984

USGBC 2003

CNU 2004

Professional Registrations
CLARB Registration #1797

RLA Arizona, Louisiana

Expert Advisory Roles

One Planet Living Advisory Panel
Treasure Island— City of San Francisco

Clean Tech Corridor Peer Review Panelist

Juror — Hines | ULI Urban Design Competition

ULI Responsible Property Investing Council
ULI CLUE Climate, Land Use and Energy

University of Idaho Design Advisory Board

National Speaking

Developing Resilient Cities: NC State
Canada Lands Executive Retreat
Pacific Coast Builders Conference

JIM HEID, ASLA

FOUNDER

Jim Heid is a sustainable development advisor, land planner and real estate
developer, whose focus is creating developments that provide a positive
contribution to their environment, region, and residents. In 2000, he
founded UrbanGreen to advise government agencies, established real estate
companies and legacy families seeking a better approach to developing land.

With over thirty years experience in the design and development of new
community, urban infill, and resort projects, Jim is known to effectively
resolve the complex layers of community design and real estate development
using a variety of proven tools and best practices. He is motivated by the
need to deliver high quality developments to a broader market — in an
increasingly complex world of entitlements and financing — without
compromising environmental, economic or placemaking objectives. To
achieve this objective, he earned a Masters Degree in Real Estate
Development from MIT, as a way to more fully integrate his landscape
architectural background with real world development strategies. This
experience gives him the ability to work from 30,000 feet to 3 feet’ —while
delivering inspired, market-responsive advice.

Jim brings rigor to the rapidly evolving discussion of urban sustainability
through a dedication to research and practical hands-on experience. Over the
past decade he has pioneered many of the Urban lLand Institute’s
contributions to sustainable land development, climate change and
responsible property investing. For ULI he serves on the Climate, Land Use,
and Energy (CLUE) Committee and is a founding member of the
Responsible Property Investment Council. He is the primary instructor for
ULI’s Sustainable Communities Development Workshops. He is nationally
recognized as an articulate advocate for responsible land development and
was recently invited to join BioRegional’s Expert Panel to guide the
expansion and deployment of their One Planet Living program for
community design and development.

Prior to founding UrbanGreen, Jim worked as an urban designer/ landscape
architect and real estate strategist with two of the country’s leading firms,
Design Workshop (1987-1993) and EDAW (1994-2000), where he served as
Director of Development, Managing Principal for the San Francisco and
Hong Kong offices, and ultimately COO.

Current Projects

Central Healdsburg Visioning Study ¢ City of Healdsburg RDA
Community outreach leader and sustainability strategist for 30 acre core
redevelopment area precipitated by relocation of existing industrial uses and
arrival of new commuter rail from north bay.

Visionary Panel ® State of Hawaii DOT

Part of a five person team of national experts selected to provide peer review
for HDOT’s innovative Sustainable Landscape Master Plan for all highways
throughout the state of Hawaii.

Sustainable Development: Tools and Techniques ® ULI

Development and instruction of national workshop series on sustainable
land development and sustainable community best practices

UrbanGreen Project Solutions
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