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October 26, 2016  

Danny Castro, Community Development Director 
City of Sausalito 
420 Litho Street 
Sausalito, CA 94965 

Re: Statement of Qualifications (SOQ) to prepare the General Plan Update and EIR  

Dear Danny, 

I’m excited to submit the attached SOQ to assist you in updating the Sausalito General Plan and EIR. I believe 
our team and City staff comprises the perfect partnership for the project as a natural extension of our 
collaboration on the Marinship Specific Plan evaluation, which one of our fiercest critics labeled “the most 
meaningful planning effort in Sausalito in decades.”  

Sausalito is truly unique, with wonderful neighborhoods, a visitor- and retail-oriented southern waterfront, 
and an employment center in the Marinship. The roadmap we developed last year for the Marinship 
committee and City Council sets a clear direction for the General Plan Update, focusing on the high-potential 
Marinship as the primary area of change in the city. With our significant experience in Sausalito, we 
understand the range of citywide issues related to land use, demographics, economics, transportation, and 
infrastructure, and how each impacts local quality of life. 

We are considered experts in high-quality planning and in initiating community conversations that result in 
meaningful engagement and enthusiastic acceptance of updated land use policy and development strategies. 
Our documents are known for integrating community input and City direction, balancing accessibility with 
technical detail, and maintaining relevancy across the extended time frames of comprehensive planning 
documents. 

Our team will dedicate top level staff throughout the General Plan Update process. We will commit to helping 
you refine the balance of land uses in Sausalito, so that the community can continue to thrive. This is of 
personal importance to our team members, given our previous experience in the City. 

Thank you for your consideration. I will serve as your point of contact and eagerly look forward to the prospect 
of working with you. 

Sincerely, 

 
Charlie Knox, AICP 
Principal 
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Lisa Wise Consulting
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  CHAPTER 1: 
STATEMENT OF QUALIFICATIONS 

This chapter includes a description of the firms on the PlaceWorks team and our 
qualifications for providing consulting services to meet the needs outlined in the RFQ. We 
have included a description of our philosophy and general approach to our work.  

PLACEWORKS 
PlaceWorks is one of the West’s preeminent planning and design firms, with 
approximately 120 employees in six offices. Formerly known as The Planning 
Center|DC&E, PlaceWorks’ history dates back over 40 years. The Planning Center, 
established in 1975, was created with the intent to integrate individual design disciplines 
and work efforts into a greater whole. Similarly, Design, Community & Environment 
(DC&E) was founded nearly 20 years ago to offer high-quality, personalized, and 
comprehensive planning, design, and environmental review services. In 2011, these two 
highly respected planning and design firms merged, forming a company with an 
expanded set of disciplines and strengths.  

PlaceWorks serves both public- and private-sector clients throughout the state in the 
fields of comprehensive planning, environmental review, urban design, landscape 
architecture, community outreach, and Geographic Information Systems (GIS). Our 
talented, multidisciplinary team thrives on working with communities to tackle complex 
problems and develop workable solutions.  

PlaceWorks is all about places and how they work geographically, environmentally, 
functionally, aesthetically, and culturally. We are also passionate about how we work 
with our clients. PlaceWorks brings together people from diverse practice areas, offering 
best-of-all-worlds capability and connectivity. Just as each place we work on is distinctly 
different, so is our thinking.  

Philosophy and Approach 

At PlaceWorks, our philosophy is that the winning ideas come from the community. Yes, 
we have decades of experience and lots of what we hope you’ll think are great ideas, but 
we will not tell the Sausalito community or City staff what you should do. Instead, we will 
endeavor to help you shape community, Council, commission, and staff suggestions and 
aspirations into achievable visions for the future and feasible actions that can be 
implemented with resident and business and property owner enthusiasm and without 
wearing out City staff or depleting limited resources. We seek to work in places and on 
projects where we feel like we can help make a meaningful difference and where we fit 
with the chemistry of the community and City staff. We are invested in the success of 
Sausalito (personally, that is – not financially), and we eagerly want to be a part of what 
we believe will be an even brighter future for the city. 

PLACEWORKS 
1625 SHATTUCK AVENUE, SUITE 300 

BERKELEY, CA 94709 

510 | 848.3815 
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At PlaceWorks, we offer a wholly integrated approach to General Plan and EIR 
development, performing almost all of the technical and environmental work in-house to 
support our planning efforts. In this case we believe that teaming with Parisi Associates 
for added transportation expertise will provide the best available solutions for internal 
circulation and transportation customized to Sausalito. For the economic analysis needed 
to support General Plan policy, we have included Lisa Wise Consulting, which contributed 
significantly to the success of the recent Marinship work and has deep experience in 
understanding and supporting working marine districts and waterfront cities. An 
important corollary to that work will be a detailed accounting of infrastructure needs, for 
which Moffat & Nichol is extremely qualified.  

Together, our team can offer City staff and the community the most cost-effective and 
appropriately tailored expertise possible for the update, with high level expertise in each 
of the project components called out in the request for statements of qualifications:  
 Environmental Impact Report 
 Community Outreach, Education, Participation and Visioning 
 Economic Development Policies and Programs 
 Land Use Inventory and Projections 
 Examination and Development of Commercial Land Use Policies 
 Complete Streets Act Compliance 
 Incorporation/Integration of other recent adopted Plans and policies 
 Historic Preservation Policies and Programs 
 Sea Level Rise Adaptation 
 Tourism Impact/Management 
 Waterfront/Marine-Related Land Use and Circulation 

We also have a wide range of experience in developing the types of optional general plan 
elements the community may desire, from community health to arts and culture.  

Finally, our approach to obtaining the community input that is vital to the success of the 
General Plan update is to offer a full range of engagement opportunities, from old school 
to online tools. These can include the type of stakeholder interviews, workshops, mobile 
tours, and open houses that supported the Marinship work, as well as web invites, online 
surveys, geospatial metrics, and even mobile app and text portals if desired. We love that 
Sausalitans are not shy to express their preferences for future preservation, growth, and 
change, and we hope to be alongside you at the center of those conversations for the 
General Plan update. 

LISA WISE CONSULTING 
Lisa Wise Consulting Inc. (LWC) is an urban planning and economics firm that specializes 
in promoting and enabling pedestrian and transit-oriented neighborhoods, revitalizing 
built environments, and facilitating sustainable, well-designed places to live, work, and 
recreate. LWC specializes in financially feasible development strategies and integrated 
land use policy, and has a deep understanding of how development and market forces 
affect communities. Since its founding, the firm has completed 27 projects for working 
waterfront communities. 
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MOFFAT & NICHOL 
Moffat & Nichol (M&N) has been providing marine engineering services in Northern 
California for more than 30 years and is recognized throughout the world for its 
contributions to the modern marina and urban waterfront design. M&N has been 
involved in the planning and design of marina projects worldwide, with expertise in 
waterfront structures and facilities. Their projects have ranged from international 
developments to the renovation of local, aging, facilities within environmentally sensitive 
communities—with nearly all being the focus of revitalization efforts to create an exciting 
and sustainable waterfront infrastructure. They understand the importance of marinas as 
an integral part of the community, serving recreational boaters, ferry service, and the 
waterfront environment. 

PARISI TRANSPORTATION CONSULTING 
Parisi Transportation Consulting, based in Sausalito, is a small company with the 
philosophy of providing high quality and focused services to our clients. We are hired by 
cities and towns, counties, and state transportation departments; as well as by regional 
planning organizations, school districts, and private clients. Parisi provides services in 
traffic engineering, transportation planning, bicycle and pedestrian planning and design, 
Complete Streets planning and design, and Safe Routes to School planning. We also 
provide staff services to municipalities. 

Parisi has a long history of working with the City of Sausalito.  Parisi’s work includes the 
recently completed South Gateway Complete Streets Plan, Citywide Engineering and 
Traffic Surveys, the Marinship Specific Plan Review, Pedestrian and Bicycle Plan Update, 
and Bridgeway Traffic Operations Study. 
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  CHAPTER 2: 
KEY PERSONNEL 

This chapter describes the key personnel that will be assigned to the project. The 
team is represented graphically in Figure 1. Resumes for key staff members are 
included in the appendix at the end of this SOQ and include information about each 
individual’s education, work experience, and periods of service with the firm.  

PLACEWORKS 

Key Staff 

Charlie Knox, AICP, Principal, will serve as Director and will ensure that all products are 
produced on-time, on-budget, and meet the highest standards of quality. Additionally, he 
will be available to facilitate public workshops and critical meetings throughout the 
process. Mr. Knox has a thorough understanding of how to manage and coordinate staff 
and consultant efforts to best serve City staff, citizens, City Council, and commissions. His 
expertise includes shepherding high-profile projects through the entitlement process, 
and he oversees a range of comprehensive planning and zoning projects. Before joining 
PlaceWorks in 2012, Mr. Knox was Public Works & Community Development Director for 
the City of Benicia. 

Joanna Jansen, Associate Principal, will serve as the Project Manager and will be 
responsible for the day-to-day management of the project, as well as for maintaining 
regular contact with Sausalito staff, facilitating workshops, and attending all project 
meetings. A PlaceWorks team member since 1999, Ms. Jansen oversees the firm’s 
comprehensive planning practice in Northern California. She is committed to intensive 
hands-on involvement in all aspects of the projects she directs, from policy creation to 
meeting agendas to environmental review. She has a particular expertise in skillfully 
managing integrated comprehensive plans and EIRs to ensure a streamlined flow of work 
and avoid surprises during the CEQA process. She has served as Principal-in-Charge for 
the award-winning Vacaville General Plan, as well as the Butte County General Plan, the 
Los Gatos General Plan, the Palo Alto Comprehensive Plan Update, and the Corcoran 
General Plan Update. 

Carey Stone, Associate, will serve as Assistant Project Manager for Plan Development. Ms. 
Stone has experience with a range of planning projects that include general plans, 
environmental review documents, public outreach campaigns, and GIS. Specializing in 
comprehensive planning, she has served as key staff on a variety of projects for cities and 
counties throughout California. Utilizing her thorough research, analytical, and writing 
skills, she has worked on all phases of general plans, including preparing existing 
conditions reports, developing policies, analyzing alternatives, preparing public outreach 
materials, assisting with environmental review, and using GIS to generate buildout 
calculations. She is an experienced small group facilitator and is able to effectively guide 
discussions and elicit input from all members of a group.   
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FIGURE 1 ORGANIZATION CHART 

 

Ricky Caperton, Associate, will serve as Assistant Project Manager for the Environmental 
Impact Review. Mr. Caperton specializes in preparing plans for a wide range of projects, 
including commercial revitalization efforts. He has previously provided staff support 
services, which have included preparation of staff reports, coordination with 
intergovernmental departments, project applicant, architects, and technical staff, as well 
as regional and State agencies. His prior professional work focused on securing planning 
and building permits in various jurisdictions throughout California, which has allowed him 
to become well-versed in reviewing project plans for compliance with zoning and building 
codes. 

LISA WISE CONSULTING 

Key Staff 

Lisa Wise, AICP, President, has over 25 years of experience in land use planning, 
accounting, and finance. Her professional focus includes a commitment to inclusive and 
effective community engagement, comprehensive planning, development codes, 
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affordable housing, economics, and managing complex projects. Ms. Wise has been 
directly responsible for a breadth of large-scale projects that assess economic 
performance and land use policy and make recommendations for more vibrant and 
resilient communities. These include 35 economic projects, 34 code updates, 23 master 
and specific plans, 20 housing elements, and several inclusionary and employee housing 
studies. 

Henry Pontarelli, Vice President, brings over 20 years of business management and 
economic experience to the firm. Mr. Pontarelli focuses on economic and market 
analysis, strategic planning, and the community consensus process aimed primarily at 
coastal communities and working waterfronts. He was the Project Director for the Morro 
Bay/Port San Luis Commercial Fisheries Business Plan, the Port of San Diego Commercial 
Fisheries Revitalization Plan, and an Economic Development Strategy for Marine Users in 
Moss Landing. Mr. Pontarelli led a team that included the Marine Sciences Department at 
California Polytechnic University and ethnographers at AECOM to develop the first two 
Community Sustainability Plans (CSP) in the State of California, for the Cities of Morro Bay 
and Monterey. 

MOFFAT & NICHOL 

Key Staff 

Brad Porter, PE, Waterfront Facilities Planner, has 30 years of waterfront engineering 
experience with an emphasis on harbors and marinas in Northern California. He manages 
projects that include design, inspection and repair of docks, launch facilities, seawalls, 
wharves, and piers. Mr. Porter is a qualified commercial engineer-diver, and evaluated 
many types of waterfront facilities, both as stand-alone projects and as part of larger 
repair and rehabilitation projects. He manages the preparation of engineering reports, 
cost estimates and engineering plans for public bid and assists owners managing the 
construction of the project. He is actively hands-on in all aspects of the project from the 
initial condition evaluations, through design to final inspection at construction 
completion. 

PARISI TRANSPORTATION CONSULTING 

Key Staff 

David Parisi, PE, TE, Transportation Planner and Traffic/Civil Engineer, has led the 
development of numerous transportation programs and plans, conducted traffic 
engineering analysis, designed Complete Streets and multi-modal facilities, managed Safe 
Routes to School programs, and facilitated outreach efforts. Mr. Parisi brings enthusiasm 
to his work, and is known for his ability to solve complex problems and build consensus 
among stakeholders. Additionally, Mr. Parisi has experience in the community, including 
his work on the Bridgeway Multimodal Project for the City of Sausalito. 
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  CHAPTER 3: 
PROJECT LIST 

RELEVANT EXPERIENCE 
Palo Alto Comprehensive Plan Update and EIR for the City of Palo Alto. Located at the 
heart of Silicon Valley, Palo Alto has a global reputation for innovation, an enviably high 
quality of life, and a strong commitment to sustainability. PlaceWorks is assisting the City 
in a broad-based initiative to update the Palo Alto Comprehensive Plan, the blueprint for 
the future of land use and development in the city. In collaboration with City staff, we 
have developed a robust community engagement process that merges the planning and 
environmental review components of the project in a unique way to meet the needs of 
Palo Alto. Four distinct alternative future scenarios will be developed in consultation with 
the community, and each will be analyzed quantitatively in the EIR so that the 
environmental analysis informs the community's decision on a preferred alternative. 
Both the EIR and the updated Comp Plan will address pressing issues of climate change, 
adaptation, jobs-housing balance, and traffic congestion.  

Community engagement has included a series of public workshops, such as the Summit, 
held in May 2015, which over 350 Palo Altans attended. These face-to-face meetings 
were complemented with online activities in order to include a wide range of voices in 
the process. PlaceWorks built a website to serve as the primary information portal for the 
project and to house the online activities. Additionally, PlaceWorks' graphic team is 
supporting City staff in their outreach efforts, producing a rich, detailed orientation 
brochure and other promotional materials. PlaceWorks also prepares materials for 
Citizens’ Advisory Committee meetings and is responsible for integrating CAC input into 
revised Comp Plan policies and programs. Following adoption of the updated 
Comprehensive Plan, PlaceWorks will also work with City staff to produce a User's Guide 
that summarizes the purpose and uses of the Comprehensive Plan for the community in a 
way that is easy to comprehend. 

ConnectMenlo General Plan and M-2 Area Zoning Update for the City of Menlo Park. 
PlaceWorks is leading a multi-disciplinary team to update the Land Use and Circulation 
Elements of the General Plan and to draft implementing regulations specific to the 
rapidly developing office/research and development area located near the Facebook 
headquarters and the approach to the Dumbarton Bridge. A major focus of the project is 
balancing the provision of community benefits, especially for the Belle Haven 
neighborhood between US Highway 101 and the San Francisco Bay, with incentives to 
promote high-quality design for new development. Targeted community benefits include 
alternative transportation to alleviate severe traffic congestion, housing to support both 
the adjacent neighborhood and the increasing workforce, and expanded service and 
retail uses. ConnectMenlo is on an accelerated schedule in order to enact solutions at a 
pace that keeps up with the area’s skyrocketing rate of development. The project 
includes an innovative suite of public participation components, including area tours, a 
mobile app, educational symposia, and focus groups. The project also aims to improve 
transportation connections Citywide for all modes of travel and to upgrade traffic metrics 
to reflect the newest thinking in this field. 
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Los Gatos General Plan Update and EIR for the Town of Los Gatos. The Town of Los Gatos 
has maintained a small-town character despite its location in one of the largest 
metropolitan areas of northern California and its close ties to the fast-paced economy of 
Silicon Valley. Visitors and residents alike enjoy the shops, restaurants, and hotels in Los 
Gatos’s thriving pedestrian-oriented downtown, and young families and seniors take 
advantage of an extensive network of trails and parks. PlaceWorks worked with Town 
staff and a General Plan Advisory Committee (GPAC) made up of Councilmembers, 
commissioners, residents, and business owners to complete a focused update of the 
Town’s General Plan. PlaceWorks facilitated community-wide panels on four key 
interrelated issues identified by the Town Council -- sustainability, recreation and open 
space, youth needs, and senior needs -- using input from the community and from the 
panel experts to craft new policies and actions to enhance the General Plan’s response to 
each of these issues. Additionally, PlaceWorks developed a project website, prepared a 
Background Conditions Update Report, and facilitated a series of community workshops, 
GPAC meetings, and Town Council meetings. PlaceWorks also prepared an EIR to 
evaluate potential environmental impacts of the adoption of the General Plan.  

Morgan Hill 2035 for the City of Morgan Hill. The City of Morgan Hill undertook a major 
planning process, Morgan Hill 2035, to help guide development, land use, growth, and 
conservation in the city over the next 20 years. As the lead consultant, PlaceWorks 
provided comprehensive updates to major policy documents that guide the city’s 
economic and physical growth, while maintaining and improving the community's quality 
of life. Morgan Hill 2035 involved updates to the General Plan, Housing Element, Zoning 
Code, and Infrastructure Master Plans, including water, sewer, storm drainage, and 
telecommunications. To create plans that reflected the community’s desires, PlaceWorks 
developed a highly participatory public engagement program that included five 
community workshops, online input, stakeholder interviews, special study sessions with 
City decision-makers, and over 20 meetings with a General Plan Advisory Committee 
(GPAC) consisting of Morgan Hill residents and business owners. The project also 
included a meticulous revision of the City’s lengthy and complex voter-approved growth 
management ordinance, called the Residential Development Control System, or RDCS. 
Through the revision process, in collaboration with a Working Group made up of 
Councilmembers, Planning Commissioners, housing advocates, developers, and 
architects, the PlaceWorks team streamlined the RDCS ordinance, shrinking it from 57 
pages to 11 pages, while preserving amenities. The PlaceWorks team also prepared fiscal 
impact analyses at two points in the land use map decision-making process to inform 
final Council direction on land use changes at key sites. In July 2016, the Morgan Hill City 
Council unanimously adopted the updated General Plan. The updated RDCS will go 
before voters in November 2016; preliminary surveys revealed 77 percent support for 
the measure among likely voters. 

Vallejo Integrated Revitalization Program & Comprehensive General Plan Update for the 
City of Vallejo. PlaceWorks is preparing a comprehensive General Plan update for the City 
of Vallejo that will involve an extensive public participation program and careful 
integration of past and ongoing planning initiatives in the city. We are leading a broad 
inclusive process to help the City and the community foster location- and resource-
efficient development as well as economic health and stability in the future. In close 
collaboration with City staff and the Sonoma State University Center for Sustainable 
Communities, the updated General Plan will be developed as a tool that connects and 
influences shorter-term priority setting, departmental implementation programs, and 
annual budget processes. Additionally, PlaceWorks will prepare a programmatic EIR that 
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analyzes and addresses all project components, including the General Plan update, the 
Sonoma Boulevard Specific Plan, and the zoning code update. Our in-house technical 
experts will collaborate closely in the planning process to ensure the Integrated 
Revitalization Program & Comprehensive General Plan Update is as self-mitigating as 
possible, in the sense that it incorporates mitigation measures as policies and actions. 

Stockton General Plan Update and EIR for the City of Stockton. Downtown Stockton is 
oriented around the waterfront, a unique inland port along the San Joaquin River. Over 
its 160 years, the city has evolved to encompass 65 square miles. Rising housing costs 
and job growth in the San Francisco Bay Area fueled intense housing development on the 
outskirts of Stockton, and the city was hit hard by the economic recession that followed. 
The 2007 adopted and certified General Plan and EIR were the subject of a lawsuit 
involving the Sierra Club and State Attorney General. The Settlement Agreement that 
followed in 2008 called upon the City to reduce greenhouse gas emissions through a 
Climate Action Plan, which was completed in 2014, and General Plan amendments to 
promote infill development. PlaceWorks is now leading a new comprehensive update to 
the General Plan to fulfill the City’s obligations under the Settlement Agreement and to 
reflect a significantly different set of conditions and trends resulting from the economic 
recession that came on the heels of the previous General Plan. The update is well-timed 
to help Stockton make the leap to the realization of a stronger, sustainable economy and 
enhanced quality of life. The General Plan will be built on customized corridor-specific 
components to shift from aging industrial infrastructure into vibrant mixed-use 
neighborhood arteries. Through meaningful public input, the project team is exploring 
land use and circulation options to target areas that can catalyze positive change, and to 
develop creative policies that promote infill development and economic sustainability. 
The EIR will evaluate the General Plan, as required by CEQA, and the team will conduct a 
detailed review of the City’s Development Code to identify needed updates following 
General Plan adoption.  

LOCAL EXPERIENCE 
Environmental Review for the Valhalla for the City of Sausalito. PlaceWorks prepared a 
detailed Initial Study/Mitigated Negative Declaration (IS/MND) for the proposed 
redevelopment of Sausalito’s Valhalla, a historic building located on both land and piers 
on San Francisco Bay. Built in 1893 by San Francisco-based architect Wildrich 
Winterhalter, the Valhalla has a colorful history as a former beer garden, Prohibition-era 
bootlegging operation, and restaurant. The proposed project included subdividing the 
property to create a separate parcel for an existing single-family home, constructing a 
new two-story building containing two condominium units, and renovating and 
expanding the existing historic building to accommodate five additional condominium 
units. Key issues for the IS/MND included potential impacts associated with the project 
site’s location on the San Francisco Bay shoreline, including BCDC jurisdiction, public 
access requirements, structural integrity as related to tidal issues, flooding, biological 
resources, and sea-level rise. 

Analysis and Evaluation of the Marinship Specific Plan for the City of Sausalito. PlaceWorks 
worked with the Marinship Steering Committee to engage stakeholders in the 
assessment of Sausalito’s historic Marinship District and to evaluate the Specific Plan that 
has been in place since 1988. Through focus interviews, steering committee input, and 
regular check-ins with City Council, PlaceWorks gathered insight from stakeholders to 
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chart a course for Marinship that meets the objectives of Sausalito residents and the City 
Council. Additionally, we compiled stakeholder input, along with our recommendations, 
into a report for approval by the Steering Committee, the Planning Commission, and the 
City Council. 

City of Sausalito Staff Services for the Valhalla Redevelopment Project for the City of 
Sausalito. PlaceWorks provided staff support services to the City of Sausalito for the 
Valhalla Residential Condominium Project. PlaceWorks served as City staff to coordinate 
and manage the project through the entitlement hearings, as well as through completion 
and adoption of the preparation of the Initial Environmental Study/Mitigated Negative 
Declaration (IES/MND), also prepared by PlaceWorks. Staff support services included 
preparation of staff reports, presentations, and any other materials associated with 
Planning Commission and City Council meetings. 

Marin Countywide Plan for the County of Marin. PlaceWorks Principal Charlie Knox served 
as the editor for the Marin Countywide Plan, adopted in 2007. The Plan won the 2008 
American Planning Association National Planning Excellence Award for Implementation. 
Mr. Knox wrote much of the plan, based on community and staff input, and also molded 
materials from multiple authors to speak with one voice. The plan received national 
recognition and staff immediately started working to achieve the community’s 
sustainability objectives. The Countywide Plan is touted for its ease of use – despite very 
large volume, clearly defined outcomes, and innovative structure – with only three major 
divisions to encompass State mandated general plan elements and much more. The plan 
also introduces explanations of why actions are important, as well as simple metrics and 
graphics to evaluate progress.   

SUBCONSULTANT EXPERIENCE 

Lisa Wise Consulting 
 Assessment and Evaluation of the Marinship Specific Plan | Sausalito, CA 
 General Plan Update and Market Report | Seaside, CA 
 Ashland and Cherryland Business District Specific Plan and Code Update | Alameda 

County, CA 
 Cold Storage Facility Feasibility Study | Eureka, CA 

Moffat & Nichol 
 Bay Front Park Public Dock | Mill Valley, CA 
 San Francisco Marina, Design and Funding Studies | San Francisco, CA  
 Treasure Island Ferry Terminal Design | San Francisco, CA 
 Capitola Wharf Renovation and 10 Year Wharf Plan | Capitola, CA  
 Redwood Creek Restoration | Muir Beach, CA 
 Golden Gate Ferry Terminal Investigation | Larkspur, CA 
 Seacliff Pier Evaluation and Design | Aptos, CA 
 Dive Assessment at Santa Cruz Yacht Harbor | Santa Cruz, CA 
 AMPORTS Pier Investigation | Benicia, CA  
 Benicia Wharf Fire Damage Investigation | Benicia, CA  
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 Pier 1 Rehabilitation | San Francisco, CA 
 Ferry Building Foundation Inspection | San Francisco, CA  
 Trinidad Pier Reconstruction | Humboldt County, CA 
 Moss Landing Marine Laboratories, Ocean Pier Replacement | Moss Landing, CA 
 Stockton Marina, Design | Stockton, CA 
 Sacramento Marina, Design | Sacramento, CA 

Parisi Transportation Consulting 
 Sausalito Engineering and Traffic Surveys | Sausalito, CA 
 Sausalito South Gateway Complete Streets Project | Sausalito, CA 
 Sausalito Marinship Specific Plan Review | Sausalito, CA 
 Sausalito Pedestrian and Bicycle Plan Update | Sausalito, CA 
 Sausalito Bridgeway Traffic Operations Study | Sausalito, CA 
 Mill Valley Traffic Congestion Reduction Study | Mill Valley, CA 
 Mill Valley Circulation Element Update for General Plan | Mill Valley, CA 
 Fairfax Circulation Element Update for General Plan | Fairfax, CA 
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  CHAPTER 4: 
CRITICAL OVERVIEW 

The bulk of the General Plan was last updated in 1995, following a six year process and 
about 100 public meetings. Although a lot has changed in the local, regional, and global 
economy, much of the thought and heartfelt community effort that went into crafting 
the General Plan objectives, policies, and programs remains salient and representative of 
current values in Sausalito. 

INTRODUCTION 
Since at least, if not long before, the construction of Bridgeway (then “Boulevard”) in the 
1930s as a direct, but not the main, route to the new Golden Gate Bridge, the Sausalito 
community has continually sought to balance multiple roles as full service city, working 
and commuter port, and visitor destination. The Overall Community Goals of the 1995 
General Plan (Section 1.7) still provide a strong foundation for achieving that balance, 
and therefore can serve efficiently as the starting point for community consideration of 
guiding principles to direct the General Plan update.  

In other words, the initial community conversation can be framed as a validation and/or 
refinement of these goals, as opposed to starting from scratch: 

1. Protect and enhance Sausalito as a residential community. 

2. Protect the present character of Sausalito’s residential neighborhoods. 

3. Encourage resident-serving commercial uses. 

4. Recognize the importance of the downtown commercial district to the economic 
vitality of the community and provide amenities for Sausalito’s visitors. 

5. Preserve the open waterfront as a natural resource and promote maritime uses in 
the Marinship. 

6. Preserve the historical character of Sausalito and its architectural and cultural 
diversity. 

7. Protect the scenic qualities and the natural environment of the city. 

8. Protect residents from natural and manmade hazards and avoid exposure to 
unnecessary risks to community safety. 

9. Preserve and provide a variety of housing opportunities in keeping with Sausalito’s 
tradition of diversity. 

10. Maintain an appropriate level of public services. 

Despite small periodic fluctuations, Sausalito’s current population of about 7,150 is about 
the same size as when the current plan was adopted; however, the community 
“diversity” referenced in the 1995 plan has now come to encompass so much more than 
just ethnicity and socioeconomic status. Similarly, the activities for which properties and 
buildings are being used, especially in the Marinship, have diversified significantly and in 
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ways that are making Sausalito ever more appreciated for its expanding arts and maker 
culture.  

The Sausalito community of today will certainly have innovative ideas about how to 
reinvigorate the General Plan with principles of inclusivity, equity, and environmental 
justice (particularly timely given the new general plan requirements per the recent 
passage of Senate Bill 1000). New policies and implementation through zoning could also 
better support the variety of land uses that couldn’t have been foreseen in 1995, as well 
as to protect the historic fabric of the city and to preserve the working waterfront and 
marine tradition that remains a strong centerpiece of community identity, but that is in 
jeopardy as evidenced by the recent departure of West Marine. 

Consistent with conditions 20 years ago, the city’s capacity for new residential 
development is extremely limited by topography and zoning, and the potential for new 
nonresidential development is impeded by zoning and infrastructure. The 1995 General 
Plan Future Trends and Assumptions (Section 1.6) have also proven prescient:  

 The current median home value in Sausalito of about $1.2 million precludes most 
people from locating here, as does the absence of vacant residential land. 

 Public funding capacity is limited, with about $9 million available for City capital 
projects in Fiscal Year 2017-18, compared to much larger identified needs. 

 Sausalito’s household size is among the smallest in the Bay Area (about 1.7 persons 
compared to 2.4 countywide and 2.7 in the region) and median age among the 
highest (over 50 compared to less than 45 in Marin and about 38 regionally). 

LAND USE AND GROWTH MANAGEMENT 
Not surprisingly, then, the 1995 General Plan objectives for Land Use and Growth 
Management remain relevant today: 

1. Protect and Maintain the Character of Residential Neighborhoods. 

2. Promote and Enhance Commercial Economic Diversity. 

3. Promote and Enhance Industrial Economic Viability. 

4. Preserve Sausalito’s Waterfront. 

5. Preserve Sausalito’s Publicly Owned Lands. 

6. Establish a Sphere of Influence and Designate Desired Land Uses. 

7. Assure Sufficient Infrastructure Capacity for Present and Future Needs. 

For many decades Sausalito has had fewer jobs than employed residents, meaning that 
many Sausalitans leave the city each work day; and, of course, many commuters come to 
the city for work as well. Although some residents would likely continue to commute by 
choice even if more jobs were created in the city, adding jobs in Sausalito will at least 
provide residents with more options to work without commuting, which will support the 
City’s sustainability goals. About half of the city’s roughly 6000 jobs are in the Marinship, 
where developable and re-usable land is still available. Updated General Plan policies 
could facilitate job creation in direct support of objectives 2 and 3 above, and indirectly 
also support most of the rest on the list. 
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Current Land Use and Growth Management Policy LU-1.3 calls for clustered high density 
housing near transportation and services, which can also help reduce emissions and 
support walking, wheeling, and transit use. Current General Plan policies address 
houseboats, arks, and liveaboards, but the community may also want to address access 
to the shoreline from other boats, including visitors, anchor-outs, and ferry passengers as 
part of the update. Policy LU 1.9, which establishes “heightened review” of proposals to 
utilize more than 80 percent of available floor area ratio (FAR), may also be a subject of 
some community discussion. 

HOUSING 
Although the Housing Element was just updated for the 2015-23 statewide cycle, its goals 
are instructive in gauging community intent that will inform the update of the other 
General Plan elements: 

1. Maintain and enhance the quality of existing housing and ensure that new 
residential development is compatible with Sausalito’s small town character. 

2. Provide opportunities for a range of housing types in a variety of locations and 
densities to meet the diverse needs of the Sausalito community. 

3. Expand and protect opportunities for households of all income levels to find housing 
in Sausalito and afford a greater choice of rental and homeownership opportunities. 

4. Reduce governmental constraints on the maintenance, improvement and 
development of housing while maintaining community character. 

5. Promote equal housing opportunities for all residents, including Sausalito’s special 
needs populations, so that residents can reside in the housing of their choice. 

6. Promote environmental sustainability through support of existing and new 
development which minimizes reliance on natural resources. 

7. Promote the active participation of citizens, community groups, and governmental 
agencies in housing and community development activities. 

These goals mirror or complement objectives throughout the 1995 General Plan, again 
confirming its overall relevance 20 years on. The update of the other elements can 
support the Housing Element intent to house people at all income levels in a variety of 
dwellings constructed and operated sustainably.  

COMMUNITY DESIGN AND HISTORICAL 
PRESERVATION 
This element is comprehensive in its attention to all land use types and facets of both 
building construction and site development, as evidenced by its objectives: 

1. Scale and Architectural Harmony. 

2. Integrate Structures with the Natural Environment and Protect Natural Features. 

3. Balance View Protection with Property Rights. 

4. Preserve the Character of Community Sub-Areas. 
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5. Enhance Public Improvements. 

6. Address Community Design Concerns through Appropriate Development Review 
Procedures. 

7. Respect and Maintain the Exterior Integrity of Historic Structures and Sites. 

Policies such as CD-1.6 calling for quality design even for industrial uses and CD-1.7 
emphasizing water conservation reflect a long-standing community desire for both 
attractive and environmentally responsible land use activities, a theme expected to 
continue in the updated General Plan. All of the subjects in this element, including view 
access, hillside development standards, and preservation of historic resources are 
expected to remain strong community concerns. 

CIRCULATION AND PARKING 
The unusual inclusion of “parking” in the name of this element is very telling. Parking can 
be a very competitive activity in Sausalito, especially in the southern part of the City, both 
in retail and neighborhood areas. Of course, improved transit service for residents, 
employees, and visitors alike can not only ease parking difficulties, but also contribute to 
sustainability goals, as acknowledged in the objectives of the element: 

1. Design the Street Network to Accommodate Future Growth. 

2. Manage Parking Demand. 

3. Maximize Public Transit Service. 

4. Enhance Bicycle and Pedestrian Circulation. 

5. Explore Funding Methods to Implement Local Improvements. 

6. Achieve a High Quality Regional Transportation System. 

During the General Plan update, the City and community may wish to consider refining 
the City’s street classification, both to reflect recently adopted Complete Streets policies, 
as well as to respond to pending State direction to utilize vehicle miles traveled (VMT) as 
the metric for evaluating the transportation impacts of proposed new development. The 
2015 Marinship report offers a starting point for the anticipated discussion of potential 
street system changes in the northern waterfront area.  

ENVIRONMENTAL QUALITY 
The objectives of this element provide an elegantly simple summary of some of the most 
important values of the community, known widely for its environmental stewardship: 

1. Preserve Public Open Space. 

2. Maintain and Expand the Parks and Recreation System. 

3. Conserve Natural Resources. 

One feature of this element that sets Sausalito apart, even from other waterfront cities, 
is the detailed focus on water quality in Richardson Bay, both directly from boating 
activities as well as from land-side storm drainage and runoff. A corollary to this emphasis 
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that the City has only been able to address peripherally due to jurisdictional boundaries is 
protection from mid-bay activities, something the update may be able to address in part 
through shoreline access policies. 

HEALTH AND SAFETY 
Protecting the community from hazards and responding to incidents are arguably the 
most important functions that cities perform. The combined potential for fire, flooding, 
landslide, and earthquake activity in Sausalito, plus the presence of aging infrastructure 
and bay fill, highlight the importance of the key objectives in the Health and Safety 
Element:  

1. Minimize the Impact of Natural and Manmade Hazards on Humans and Property. 

2. Engage in Disaster Planning. 

3. Prevent Exposure of People to Unacceptable Noise Levels. 

In addition to reinforcing programs to carry out these critical City missions, healthy 
community and active lifestyle policies are likely to be part of the discussion during the 
General Plan update. For example, the success of the farmer’s market could be 
complemented with policies to support community gardens and to promote locally 
grown produce in Sausalito stores.  

ECONOMY 
The Sausalito Economy rests largely on the pillars of visitor services and office 
employment, and the current General Plan Economic objectives acknowledge how much 
of the City’s success depends on nurturing businesses, from neighborhood-serving retail, 
to visitor-focused goods and services, to office and research and development entities: 

1. Establish a Working Relationship with Business. 

2. Foster the Spirit of Cooperation with Business. 

3. Encourage Business which Enhances Quality of Life. 

4. Promote a Diversity in in Commercial Usage in the Downtown Commercial Area. 

5. Encourage Local Serving Commercial Uses in the Neighborhood and Resident Serving 
Commercial Areas. 

6. Promote and Enhance the Economic Vitality of the Marinship. 

From helping retailers to stay in the city to providing space for established and innovative 
businesses to locate and expand, the objectives of the current General Plan still 
encompass the community direction we heard clearly during the Marinship process. 

SUMMARY 
In summary, the 1995 Sausalito General  Plan has held up and worked remarkably well, 
and is likely primarily in need mostly of fine tuning, with some emphasis regarding 
circulation, parking, infrastructure and, economics – except of course regarding the 
Marinship, which we learned together in 2014 and 2015 will be no small task to address. 
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  CHAPTER 5: 
REFERENCES 

Charlie Knox, AICP, Principal, Director 

REFERENCE Arlinda Heineck, Director of Community Development, City of 
Menlo Park 

E-MAIL  aaheineck@menlopark.org 

PHONE NUMBER 650.330.6702 

PROJECT ConnectMenlo General Plan and M-2 Area Zoning Update 

 

REFERENCE 
David Kwong, Community Development Director, City of Stockton 
Community Development Department 

E-MAIL  david.kwong@stocktongov.com 

PHONE NUMBER 209.937.8444 

PROJECT Stockton General Plan Update and EIR 

Joanna Jansen, LEED AP, Associate Principal, Project Manager 

REFERENCE 
Tyra Hays, Senior Planner, City of Vacaville Community 
Development Department 

E-MAIL  tyra.hays@cityofvacaville.com 

PHONE NUMBER 707.449.5366 

PROJECT Vacaville General Plan 

 

REFERENCE John Baty, Principal Planner, City of Morgan Hill Community 
Development Agency 

E-MAIL  john.baty@morganhill.ca.gov 

PHONE NUMBER 408.778.6480 

PROJECT Morgan Hill 2035 
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  CHAPTER 6: 
AVAILABILITY 

All members of PlaceWorks team have sufficient staff resources and the capability to 
perform the work required for the project as described within the scope of work. With a 
staff of approximately 120 employees and six office locations, PlaceWorks is able to 
complete the work both efficiently and effectively. 
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  CHAPTER 7: 
FEE SCHEDULE 

TABLE 1 COST ESTIMATE 

Major Phase and Generalized Tasks PlaceWorks Wise M&N Parisi 
Cost 
Total 

1. Project Start-Up 
Background Data, Kickoff, Tour, Website $45,000 $6,000 $6,000 $6,000 $63,000 

2. Technical Analysis 
Economics, Infrastructure, Transportation $32,000 $60,000 $68,000 $40,000 $200,000 

3. Community Vision 
Interviews, Workshops, Survey, Study 
Sessions, Alternatives 

$123,000 $6,000 $6,000 $6,000 $141,000 

4. Draft Updated General Plan  
Admin and Public Drafts, Study Sessions, 
Advertisement 

$96,000 $3,000 $3,000 $3,000 $105,000 

5. Draft Environmental Documentation 
Notice of Preparation, Scoping, Project 
Description, Draft EIR 

$106,000 $4,000 $1,000 $4,000 $115,000 

6. EIR Certification and Plan Adoption 
Final General Plan, EIR Response to 
Comments, Hearings 

$83,000 $2,000 $1,000 $2,000 $88,00 

Indirect Costs 
Travel, Supplies, Subconsultant 
Management 

$32,000 $1,000 $1,000 $1,000 $35,00 

 $517,000 $82,000 $86,000 $62,000 $747,000 
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CHARLIE KNOX, AICP
Principal

EDUCATION
 » MA, Communications,  

University of Washington, Seattle 
WA

 » BA, English, Whitman College, Walla 
Walla WA

CERTIFICATIONS
 » American Institute of Certified 

Planners

AFFILIATIONS
 » American Planning Association

 » Bay Area Planning Directors 
Association

Team member since 2013

Charlie has more than 25 years of experience in public and private sector land 
use planning. He has a thorough understanding of how to manage and coordinate 
staff and consultant efforts to best serve municipal staff, citizens, City Council, 
and commissions. Charlie‘s expertise includes shepherding high-profile projects 
through the entitlement process. He also specializes in developing sustainability and 
renewable energy initiatives, and in securing funding for their implementation.  Prior 
to joining PlaceWorks, Charlie led the City of Benicia Public Works and Community 
Development Departments and used innovative leadership to provide superior 
customer service to residents despite resource constraints.

HIGHLIGHTS OF EXPERIENCE
SUSTAINABILITY INITIATIVES 
 » Sustainable Communities Strategy Base-Case Scenario and Implementation 

Project, Monterey Bay Area CA
 » Vulnerability Assessment and Adaptation Plan, Benicia CA
 » Renewable Energy and Conservation Project, Benicia CA
 » Electric Vehicle Fast Charger and Solar Battery Backup Project, Benicia CA
 » Valero Benicia Refinery Flue Gas Scrubber, Benicia CA
 » Valero/Good Neighbor Steering Committee Settlement Agreement, Benicia CA
 » Benicia Boatyard Marine Debris Cleanup, Benicia CA

COMPREHENSIVE PLANNING
 » Menlo Park General Plan and Zoning Update, Menlo Park CA
 » Stockton 2035 General Plan Update, Stockton CA
 » Vallejo Integrated Revitalization Program and Comprehensive General Plan 

Update, Vallejo CA
 » Livermore Housing Element Implementation and Environmental Review, 

Livermore CA
 » Marin Countywide Plan, Marin County CA
 » Ventura General Plan, San Buenaventura CA
 » Pleasant Hill General Plan, Pleasant Hill CA
 » Morgan Hill General Plan, Morgan Hill CA
 » Citrus Heights General Plan, Citrus Heights CA
 » Cotati General Plan Background Report, Cotati CA
 » Sonoma General Plan and EIR, Sonoma CA

SPECIFIC PLANS AND ZONING
 » Oroville Sustainable Code Update and Climate Action Plan, Oroville CA 
 » Marinship Specific Plan Assessment and Evaluation, Sausalito CA
 » Benicia Downtown Mixed Use Master Plan, Benicia CA
 » Cotati Downtown Specific Plan, Cotati CA
 » Morros Area Specific Plan, San Luis Obispo County CA
 » San Miguel County Land Use Code, San Miguel County CO

MUNICIPAL ADMINISTRATION



CHARLIE KNOX
Principal
cknox@placeworks.com

 » Benicia Strategic Plan, Benicia CA
 » City of Benicia/Solano County GIS Data-Sharing Platform, Benicia CA

PUBLIC WORKS PROJECTS
 » Telluride/Mountain Village Gondola Transportation System, Telluride CO
 » Benicia High School Traffic Signal and Safety Enhancement Project, Benicia CA
 » Interstate 780 Rose Drive Overcrossing Project, Benicia CA
 » Benicia/Martinez Bridge-Bay Area Ridge Trail Connector, Benicia CA
 » SolTrans Route 78 and Pedestrian Safety Support Project with the Solano 

Transportation Authority, Benicia CA

ENTITLEMENTS
 » Fourth and University Project, Berkeley CA
 » Bayside Village Project, Hercules CA
 » Mountain Village Subdivision (Now Incorporated), Telluride CO
 » Aldasoro Ranch Subdivision, Telluride CO
 » Lawson Hill Mixed-Use and Affordable Housing Subdivision, Telluride CO
 » Telluride Ski Area Expansion, Telluride CO

PUBLICATIONS
 » California General Plan Glossary, Governor’s Office of Planning and Research, 1991

SPEAKING ENGAGEMENTS
 » “Planning 2.0: The Drivers of Regional and Global Change and Land Use Innovation,” 

Plenary Lunch, 2015 APA California Annual Conference, Oakland CA
 » “Company Town 2.0: How Facebook and Google are Rethinking the Corporate 

Campus,” Mobile Workshop, 2015 APA California Annual Conference, Oakland CA
 » The Elephant NOT in the Room: Documenting the Silent Majority, 2014 League of 

California Cities Annual Conference, Los Angeles

LEADERSHIP & COMMUNITY
 » Bay Area Planning Director’s Association, Steering Committee Member, 2006 to 

Present
 » Association of Bay Area Governments, Regional Planning Commissioner, 2009 to 2011

TEACHING
 » “GIS for Planners,” Cal Poly San Luis Obispo, 2000 to 2003

AWARDS
 » 2013 Green California Leadership, Benicia Renewable Energy Project
 » 2011 California Preservation Foundation, Benicia Historic Context Statement
 » 2010 California State Legislature Transportation Safety Project, Rose Drive Bridge
 » 2008 APA National Planning Excellence Award for Implementation, Marin 

Countywide Plan
 » 2008 APACA Comprehensive Planning, Marin Countywide Plan
 » 2008 Form Based Codes Institute, Downtown Benicia Master Plan
 » 2001 APACA Outstanding Planning, Citrus Heights General Plan
 » 1999 National Association of Counties, Watershed Protection
 » 1998 US EPA Environmental Achievement, Watershed Protection
 » 1993 US EPA Outstanding Achievement, Wetlands Protection
 » 1992 APA Colorado Outstanding Planning, Wetlands Regulations
 » 1991 APACA Special Award, California General Plan Glossary
 » 1987 APACA Outstanding Planning, Petaluma General Plan



JOANNA JANSEN, AICP, LEED AP
Associate Principal

EDUCATION
 » BA, History, University of Arkansas, 

Fayetteville, AR

CERTIFICATIONS
 » American Institute of Certified 

Planners

 » Leadership in Energy and 
Environmental Design Accredited 
Professional 

AFFILIATIONS
 » American Planning Association

Team member since 1999

Joanna oversees PlaceWorks’ comprehensive planning practice in Northern California. 
She is committed to intensive hands-on involvement in all aspects of the projects she 
directs, from policy creation to meeting agendas to environmental review. Joanna 
has a particular expertise in skillfully managing integrated comprehensive plans 
and EIRs to ensure a streamlined flow of work and avoid surprises during the CEQA 
process. 

Joanna has significant experience in the organization and facilitation of public 
involvement programs, both as stand-alone outreach efforts and as part of larger 
planning projects. She believes that meaningful community engagement from the 
earliest stages of a project enhances the ultimate outcome and establishes invaluable 
public support for its implementation. Joanna regularly facilitates public involvement 
at all scales, from community workshops with hundreds of participants to citizen 
committees and focus groups. She is skilled at designing and running meetings that 
result in focused, relevant input and at translating this input into policies. 

HIGHLIGHTS OF EXPERIENCE
COMPREHENSIVE PLANNING
 » San Leandro General Plan Update, Housing Element, and EIR, San Leandro CA
 » Avenal General Plan and Sustainability Implementation Programs, Avenal CA 
 » Morgan Hill 2035, Morgan Hill CA
 » Vacaville General Plan Update, Climate Action Plan, and EIR, Vacaville CA 
 » Palo Alto Comprehensive Plan Amendment and EIR, Palo Alto CA 
 » Los Gatos General Plan Update and EIR, Los Gatos CA  
 » Los Gatos Housing Element, Los Gatos CA 
 » Corcoran General Plan Update, Corcoran CA
 » Tulare TOD Plan and General Plan Amendment, Tulare CA
 » Butte County General Plan Update and EIR, Butte County CA 
 » Oroville General Plan and Development Code Update and EIR, Oroville CA 
 » Yolo County General Plan Update, Yolo County CA 
 » Newman General Plan Update and EIR, Newman CA
 » Napa County Housing Element Update, Napa CA
 » Seaside Housing Element Update, Seaside CA 
 » DuPont Bridgehead Road Specific Plan, Oakley CA 
 » Livermore General Plan, Livermore CA 
 » Napa County Housing Element Update and EIR, Napa County CA 
 » Calistoga General Plan and EIR, Calistoga CA

PUBLIC PARTICIPATION
 » Vehicle Registration Fee Expenditure Plan and Public Outreach, Alameda County CA 
 » Vehicle Registration Fee Public Outreach, Contra Costa County CA 
 » Northeast Livermore Public Facilities and Programs Planning, Livermore CA 
 » City/County Association of Governments of San Mateo County PLACE3S 

Modeling, San Mateo County CA 
 » Bay Area Regional Smart Growth Strategy, San Francisco Bay Area CA 
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Associate Principal
jjansen@placeworks.com

 » Measure J Outreach, Facilitation, and Strategic Planning, Contra Costa CA
 » La Honda Creek Open Space Preserve Master Plan, La Honda CA 
 » Livermore Vision Project, Livermore CA 

ENVIRONMENTAL REVIEW
 » Downtown Vallejo Specific Plan and Virginia Street Mixed-Use Project EIR, Vallejo CA 
 » Crocker Art Museum Expansion EIR, Sacramento CA 
 » Siena Hill EIR, Oakland CA 
 » Mission Square EIR, Sonoma CA 
 » Butte Regional Conservation Plan EIR/EIS, Butte County CA
 » Soil Disposal Site Supplemental Environmental Assessment, Napa County CA
 » Northgate Christian Fellowship Church Initial Study and Negative Declaration, 

Benicia CA 
 » Codornices Creek Initial Study, Albany CA
 » Bridge Rail Environmental Assessment, Napa CA 
 » Marbella Subdivision Focused EIR, South San Francisco CA 
 » Seismic Replacement Building #1 EIR, University of California Berkeley 
 » Williams Property Siting Study, Fairfax CA 
 » Corte Madera Housing Element EIR, Corte Madera CA
 » Ames Research Center EIS, Mountain View CA
 » Napa River Flood Protection Project Railroad Relocation and Detour 

Environmental Assessment/Initial Study, Napa County CA
 » Oyster Point Boulevard Initial Study, South San Francisco CA

SPEAKING ENGAGEMENTS
 » “Plan Implementation Tools,” UC Davis Extension, Land Use and Environmental 

Planning Certificate Program, 2010
 » “Sustainability in the Mountains Salon,” 2009 APA California Conference, Squaw 

Valley CA
 » “Using Steering Committees Effectively,” 2008 APA California Conference, 

Burbank CA

AWARDS
 » 2011 Outstanding Comprehensive Planning for a Small Jurisdiction, APACA 

Sacramento Valley Section, Butte County General Plan Update and EIR 
 » 2003 Comprehensive Planning Award for a Small Jurisdiction, APACA Northern 

California Section, Livermore Vision Project and General Plan
 » 2003 NASA Group Achievement Award, Ames Research Center EIS
 » 2002 Congress for the New Urbansim Charter Award, Bay Area Regional Smart 

Growth Strategy



CAREY STONE
Associate

Carey has experience with a range of planning projects that include general plans, 
environmental review documents, public outreach campaigns, and GIS. Specializing 
in comprehensive planning, she has served as key staff on a variety of projects for 
cities and counties throughout California. Utilizing her thorough research, analytical, 
and writing skills, Carey has prepared existing conditions reports, developed 
policies, analyzed alternatives, prepared public outreach materials, assisted with 
environmental review, and used GIS to generate buildout calculations. She has 
experience preparing meeting agendas, presentations, and meeting materials, and 
she skillfully coordinates meeting logistics. She is also an experienced small group 
facilitator and is able to effectively guide discussions and elicit meaningful input from 
all members of a group. 

Carey has also served as key staff for environmental review projects for general plans 
and specific plans for cities and counties throughout California. She thinks critically 
about the environmental issues related to the implementation of general plans 
and specific plans, and she identifies potential solutions so that the plans are self-
mitigating.

HIGHLIGHTS OF EXPERIENCE
COMPREHENSIVE PLANNING
 » Avenal General Plan and Sustainability Implementation Programs, Avenal CA
 » Morgan Hill 2035, Morgan Hill CA 
 » Corcoran General Plan Enhancement and IS/MND, Corcoron CA
 » Tulare General Plan, TOD Plan, and EIR, Tulare CA
 » Vacaville General Plan Update and EIR, Vacaville CA
 » San Carlos General Plan Update, San Carlos CA
 » Palo Alto Comprehensive Plan Amendment, Palo Alto CA
 » Envision Chino – General Plan 2025 and Zoning Update, Chino CA
 » Yolo County General Plan Update, Yolo County CA
 » Oroville General Plan and Development Code Update, Oroville CA
 » Butte County General Plan Update and EIR, Butte County CA
 » Sacramento County General Plan Update, Sacramento CA
 » San Carlos Housing Element, San Carlos CA

ENVIRONMENTAL REVIEW
 » Dell Avenue Area Plan and Environmental Review, Campbell CA
 » San Carlos General Plan Update EIR, San Carlos CA
 » Brighton Landing EIR, Vacaville CA
 » Ravenswood/Four Corners Specific Plan and EIR, East Palo Alto CA
 » National City General Plan, EIR, and Climate Action Plan, National City CA
 » Oroville General Plan and Development Code Update, Oroville CA

PUBLIC OUTREACH
 » Point Molate Alternatives Process Facilitation, Point Molate CA
 » Vehicle Registration Fee Expenditure Plan and Public Outreach, Alameda County CA

EDUCATION
 » Master of Community and Regional 

Planning, University of Oregon, 
Eugene, OR

 » BA, Sociology, University of California, 
Santa Cruz, CA 

Team member since 2007
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Associate
cstone@placeworks.com

GIS
 » Sustainable Communities Strategy Technical Support, Contra Costa County CA
 » South Bay Salt Pond Habitat Evolution Mapping, South San Francisco Bay Area CA
 » San Carlos General Plan Update and EIR, San Carlos CA

REGIONAL PLANNING
 » Smart Valley Places Cities COMPACT Cities Executive Committee Coordination, 

San Joaquin Valley CA

PARKING
 » Temescal District Parking Demand & Pricing Study, Oakland CA
 » San Leandro Parking Study, San Leandro CA

AWARDS
 » 2010 Comprehensive Planning Award of Merit for Small Jurisdiction, APACA 

Northern California Section, San Carlos General Plan



RICKY CAPERTON
Associate

Ricky has more than four years of experience in planning and environmental policy 
work, and is experienced in seeing projects through the entitlement and CEQA 
process. He specializes in preparing environmental documents for a wide range 
of projects, including commercial and residential developments, as well as parks 
and trails. In addition, Ricky has previously provided staff support services which 
has included preparation of staff reports, coordination with intergovernmental 
departments, project applicant, architects, and technical staff, as well as regional and 
State agencies. 

His prior professional work focused on securing planning and building permits in 
various jurisdictions throughout California, which has allowed him to become well-
versed in reviewing project plans for compliance with zoning and building codes. 
In addition, Ricky has experience in reviewing irrigation residential and commercial 
irrigation plans for compliance with local water conserving codes. 

Ricky has been involved in many professional organizations which has included 
serving on the Board of Directors to the Association of Environmental Professionals 
San Francisco Bay Area Chapter, and a member of the American Planning Association.  

HIGHLIGHTS OF EXPERIENCE
COMPREHENSIVE PLANNING
 » Staff Support Services, Sausalito CA
 » Palo Alto Comprehensive Plan Update, Palo Alto CA
 » Connect Menlo: General Plan and M-2 Area Zoning Update, Menlo Park CA
 » Vulnerability Assessment & Adaptation Plan, Benicia CA

ENVIRONMENTAL REVIEW
 » Serramonte Shopping Center Expansion EIR, Daly City CA 
 » San Joaquin River Parkway Master Plan EIR, Fresno CA
 » Hillsdale Shopping Center North Block Reconfiguration EIR, Hillsdale CA 
 » Capitola General Plan Update EIR, Capitola CA
 » Newark General Plan Tune Up EIR, Newark CA
 » Albany 2007-2014 Housing Element IS/MND, Albany CA
 » Benicia Urban Waterfront Enhancement and Master Plan IS/MND, Benicia CA
 » Canyon Springs Subdivision FEIR, Truckee CA
 » The Landing at Walnut Creek Apartments EIR, Walnut Creek CA
 » General Plan Amendment, Housing Element Update and Associated Rezoning EIR, 

Cupertino CA

AWARDS
 » 2011 Distinction Honors Graduate, Sonoma State University
 » 2010 Association for International Practical Training (AIPT) Fellowship Award, 

Water Here and There, China
 » 2008 Wine Country Water Works Association Scholarship 

EDUCATION
 » Master of Environmental Law and 

Policy, Vermont Law School

 » Bachelor of Environmental Studies 
and Planning, Sonoma State 
University

CERTIFICATIONS
 » Qualified Water Efficient Landscaper 

(QWEL)

 » Recycled Water Site Supervisor 
Certificate

AFFILIATIONS
 » Association of Environmental 

Professionals (AEP) 

 » American Planning Association (APA)

Team member since 2013
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PRIOR EXPERIENCE
 » Lisa Wise Consulting, San Francisco CA,  Associate Planner,  2013

Assisted in project management on coastal planning, commercial fisheries, and 
economics-related projects.  Engaged in drafting and editing technical reports, 
high-level research, analysis, and data collection and organization.  

 » Crown Castle, Pleasanton CA, Site Acquisition Specialist, 2012-2013
 » City of Santa Rosa, Santa Rosa CA, Water Conservation and Resources, 2007-2010
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LISA WISE, AICP
President

As a certified planner and public accountant, Lisa has over 25 years of experience in land use 
planning, accounting, and finance. Lisa’s professional focus includes a commitment to inclusive 
and effective community engagement, comprehensive planning, development codes, affordable 
housing, economics, and managing complex projects. Lisa has been an invited speaker at State 
and National APA, League of California Cities, and New Partners for Smart Growth, and the 
Congress for the New Urbanism conferences. Lisa was also a part time lecturer at the California 
Polytechnic State University in San Luis Obispo focusing on courses in real estate finance and 
housing.

Lisa has been directly responsible for a breadth of large-scale projects that assess economic 
performance and land use policy and make recommendations for more vibrant and resilient 
communities. These include 35 economic projects, 34 code updates, 23 master and specific plans, 
20 housing elements, and several inclusionary and employee housing studies. 

Prior to starting LWC in 2006, Lisa worked for land use planning firm Crawford, Multari & 
Clark Associates (CMCA). From 1990 to 1999, Lisa was a Manager at PricewaterhouseCoopers 
(PWC) in Chicago and New York City (PWC is one of the “Big Four” international accounting 
firms and provides financial services and management consulting). At PWC, Lisa’s 
responsibilities included managing large financial services engagements, building client 
relationships, mentoring staff, and teaching in-house classes.

Relevant Project Experience

• Alameda County, CA Ashland Cherryland Business District Specific Plan and Code

• Benicia, CA, Mixed-Use Master Plan and Form Based Code

• Grover Beach, CA, Zoning Code Update and West Grand Ave. Master Plan

• Kingsburg, CA, Development Code Update, and Economic Study

• Livermore, CA, General Plan Land Use Change Economic Analysis

• Local Government Coalition, Funding Guide

• Long Beach, CA, Coastal Hotel Market Study

• Malibu, CA, Local Implementation Plan Update

• Menlo Park, CA, Analysis of Initiative to Amend Camino Real Downtown Specific Plan

• Merced, CA, Bellevue Community Plan

• Petaluma, CA, SMART Rail Station Plan

• Port of San Diego, CA, Economic Revitalization Plan
• Port San Luis Harbor District, CA, Harbor Terrace Campground Development Feasibility 

Analysis and Entitlements

• Richmond, CA, Livable Corridors Plan

• Richmond, CA, Richmond Bay Specific Plan

• San Luis Obispo, CA, Economic Development Strategic Plan

• San Luis Obispo, CA, San Luis Ranch Specific Plan

• Soledad, CA , Vision Program and Downtown Specific Plan

Past Work Experience
California Polytechnic State University
San Luis Obispo, CA, Part-time Faculty, 
2002 - Present

Crawford, Multari & Clark Associates
San Luis Obispo, CA, Professional Consultant, 
2001 - 2006

San Luis Obispo County
San Luis Obispo, CA, Staff Planner ,
2000 – 2001

Governor’s Office of Planning and Research
Sacramento, CA, Intern, 1999 – 2000

PricewaterhouseCoopers, LLP
New York, NY, Financial Services Manager,  
1990 - 1999

NBD Chicago Bank
Chicago, IL, Personal Banking Representative,  
1988 - 1989

Education
California Polytechnic State University
San Luis Obispo, CA, Master of City and 
Regional Planning, 2001

DePaul University
Chicago, IL, M.S. Accountancy, 1990

University of Cincinnati
Cincinnati, OH, B.S. Business Administration in 
Marketing and Finance, 1987

Certifications and Memberships
American Institute of Certified Planners
(AICP)
December 2010 - Present

American Planning Association
2001 - Present

Certified Public Accountant
1991

Congress for New Urbanism
2003 – Present

Form Based Code Institute
Chair, 2015 - Present
Treasurer, 2014 - 2015

The Land Conservancy of San Luis Obispo
County 
President, 2009 - 2012



HENRY PONTARELLI
Vice President, Owner

Henry Pontarelli brings over 20 years of business management and economic 
experience to the fi rm. Henry managed distribution networks in Latin America 
for Anixter Brothers, a $2.5 billion distributor of wiring system products, Newell 
International, a $2.5 billion manufacturing group, and Brown Dreyfuss International, 
an export marketing company in New York City. His experience also includes eight 
years with BioMed Plus, a Miami-based distributor of plasma derivatives. Henry 
created business plans and industry-scale economic analyses at each of these fi rms. 
Through this work, Henry developed extensive strategic planning skills with an 
“industry-scale” perspective, as well as solid experience choosing and training 
distributor-partners and managing distribution networks.

At LWC, Henry focuses on economic and market analysis, strategic planning, 
and the community consensus process aimed primarily at coastal communities 
and working waterfronts. Henry was the Project Director for the Morro Bay/Port 
San Luis Commercial Fisheries Business Plan, the Port of San Diego Commercial 
Fisheries Revitalization Plan, and an Economic Development Strategy for Marine 
Users in Moss Landing. Henry led a team that included the Marine Sciences 
Department at California Polytechnic University and ethnographers at AECOM 
to develop the fi rst two Community Sustainability Plans (CSP) in the State of 
California, for the Cities of Morro Bay and Monterey. The project was funded by a 
National Fish and Wildlife Foundation Fisheries Innovation Fund grant and was 
aimed at assessing performance and opportunities and constraints in all fi sheries, as 
well as physical infrastructure, social cohesion and leadership, connection to markets 
and the impacts of regulation.

Henry acted as project manager for the City of Morro Bay and the Morro Bay 
Commercial Fisherman’s Organization Boatyard/Haulout Facility Market Demand 
Analysis, and the City of Eureka Cold Storage Feasibility Study. Henry also lead 
research and reporting on Elements of Waterfront Zoning, Protecting Heritage 
Uses, and Economic Trends on U.S. Working Waterfronts for the City of Sausalito 
Evaluation and Assessment of the Marinship Specifi c Plan.

Relevant Project Experience

• City of Sausalito Evaluation and Assessment of the Marinship Specifi c Plan
• City of Eureka, CA, Cold Storage Feasibility Study
• Cities of Morro Bay and Monterey, CA, Community Sustainability Plans
• Long Beach, CA, Port of Long Beach Economic Benefi t Analysis 
• Moss Landing Harbor District, CA, Marine User Economic Strategy
• Port of Los Angeles, CA, Terminal Island Land Use Plan
• Port of San Diego, CA, Commercial Fisheries Economic Revitalization Plan
• City of Morro Bay, CA, Morro Bay Boatyard Haulout Facility Feasibility Study
• San Mateo County Harbor District, CA, Strategic Business Plan
• Moss Landing Harbor District, CA, Economic Strategy, Marine Users
• Commercial Fishermen of Santa Barbara, CA, Economic Impact report
• Port San Luis Harbor District/Port San Luis Commercial Fisherman’s 

Association, CA, Economic Impact Report
• Morro Bay Commercial Fisherman’s Association, Economic Impact Report, 

2011, 2012, 2013, 2014, 2015
• NOAA/NMFS, Movement of Goods Analysis, West Coast Commercial 

Albacore Fishery
• NOAA/NMFA, Economic Analysis, West Coast Commercial Albacore Fishery

Past Work Experience
BioMed Plus, Inc.
Anaheim, CA, Territory Manager, 
1999 – 2007
Browne Dreyfus International, Ltd. 
New York, NY, Director of Sales, 1996 - 1998
Newell International/The Newell Group
Chicago, IL, Area Sales Manager, Latin America, 
1992 - 1995
Anixter International Inc.
Chicago, IL, Sales Representative, 1990 - 1992

Education
DePaul University
Chicago, IL, B.S. Commerce, Economics and 
Marketing, 1989

Publications
Riggs, William and Pontarelli, Henry (2014) 
“Community Sustainability Planning as a Tool for 
Increased Environmental Sustainability: The Case of 
Two California Cities,” Focus: Vol. 11: Iss. 1, Article 
23.

Certifi cations and Memberships
National Working Waterfront Network
Executive Committee and Communication 
Committee Chair, 2016 - Present
Morro Coast Audubon Society
President, 2004 - 2007
Marine Interest Group Advisory Council
Member, San Luis Obispo County, 
2004 - 2009
San Luis Obispo Science and Ecosystem Alliance 
(SLOSEA)
Chair Member, since 2007
National Working Waterfront and Waterways 
Symposium
Guest Speaker 2013, 2015,

lisa wise consulting, inc. | www.lisawiseconsulting.com
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Key Personnel 

Waterfront Facilities Planning/Analysis: Brad Porter, PE 

 EDUCATION 

MS Coastal Engineering, University of California, Berkeley, 1985 
BS Civil Engineering, University of California, Berkeley, 1984 

YEARS WITH FIRM: 19 years  

AFFILIATIONS 
Society of American Military Engineers 
Commander, United States Coast Guard Reserve (Retired) 
 

Mr. Porter has 30 years of waterfront engineering experience with an emphasis on harbors and marinas in 
Northern California. He manages projects that include design, inspection and repair of docks, launch 
facilities, seawalls, wharves and piers. He is a qualified commercial engineer-diver, and evaluated many 
types of waterfront facilities, both as stand-alone projects and as part of larger repair and rehabilitation 
projects. He manages the preparation of engineering reports, cost estimates and engineering plans for 
public bid and assists owners managing the construction of the project. He is actively hands-on in all aspects 
of the project from the initial condition evaluations, through design to final inspection at construction 
completion.  

REPRESENTATIVE PROJECT EXPERIENCE 
 Bay Front Park Public Dock, Mill Valley, CA 
 San Francisco Marina, Design and Funding Studies, San Francisco, Ca  
 Treasure Island Ferry Terminal Design, San Francisco CA 
 Capitola Wharf Renovation and 10 year Wharf Plan, Capitola, CA  
 Fort Baker Conference Center, Parade Field and Center Road Design 
 Redwood Creek Restoration, Muir Beach, CA 
 Golden Gate Ferry Terminal Investigation, Larkspur, CA 
 Seacliff Pier Evaluation and Design, Aptos, CA 
 Dive Assessment at Santa Cruz Yacht Harbor, Santa Cruz, CA 
 AMPORTS Pier Investigation, Benicia, CA  
 Benicia Wharf Fire Damage Investigation, Benicia, CA  
 Pier 1 Rehabilitation, San Francisco, CA 
 Ferry Building Foundation Inspection, San Francisco, CA  
 Port of Redwood City, Multi Agency Maritime Facility 
 Trinidad Pier Reconstruction, Humboldt County, CA 
 Moss Landing Marine Laboratories, Ocean Pier Replacement, Moss Landing CA 
 Stockton Marina, Design 
 Sacramento Marina, Design 
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David Parisi, PE, TE   
Transportation Planner & Traffic/Civil Engineer 

David Parisi manages a variety of challenging transportation projects 
throughout the West Coast. Mr. Parisi’s 30 years of experience include 
various aspects of transportation and environmental planning, and civil and 
traffic engineering.  He spearheads multi-disciplinary transportation projects 
from inception through design and development. These projects include: 
environmental assessments in accordance with NEPA and CEQA; highway, 
railway, and multi-modal corridor studies; area-wide traffic circulation studies; 
rail transit projects; roadway and interchange feasibility analyses; access 
planning for pedestrians, bicyclists and people with disabilities; localized 
traffic impact evaluations; and transportation system improvements. 

David Parisi specializes in developing Complete Street, transit and transit-
oriented development, traffic calming, and Safe Route to School projects.  
His relevant experience in these areas includes: 

Complete Streets 

 Better Market Street Plan, San Francisco: Project manager  
 Miller Avenue Plan, Mill Valley: Project manager 
 Bridgeway Multimodal Project , Sausalito: Project manager 
 19th Avenue/Park Presdio Transportation Plan: Project manager 
 Front Street (SR 22) Main Street Project, Salem: Traffic engineer 
 Tacoma Main Street Project, Portland: Traffic engineer 

Transit and Transit-Oriented Development 

 Geary Corridor Bus Rapid Transit, San Francisco, Project manager 
 CascadeStation TOD, Portland: Project manager 
 Third Street Light Rail Project, San Francisco: Transportation engineer 
 Loma Rica Ranch TND, Grass Valley: Transportation engineer 
 Portland-Vancouver High Capacity Transit: Transportation engineer 
 AirMAX Light Rail Project, Portland: Transportation engineer 

Traffic Calming 

 Moraga Boulevard Traffic Calming Project, Lafayette: Project manager 
 Traffic Calming Guidebook Development, Various Cities: Manager 
 San Jose Schools Traffic Calming Program, San Jose: Project manager 
 Concord Traffic Calming Program, Concord: Transportation engineer 
 Golden Gate Park Traffic Calming Plan, San Francisco, Manager 
 Grange Street Traffic Calming Project, Redding: Project manager 

Safe Routes to School 

 Marin County SR2S Program, Marin County: Program manager 
 Santa Barbara SR2S Project, Santa Barbara: Transportation engineer 
 ITE School Safety Task Force, California: Committee chair 
 Safe Routes to School Training Workshops, National: Project manager 
 California Statewide Safe Routes to School Committee: Member 
 Pasadena Suggested Routes to School Program: Project manager 

 
 

Professional Highlights 

 Registered Civil Engineer and 
Traffic Engineer 

 30 years of experience 

 Certified Walkable Community 
Workshop Trainer (Caltrans and 
Dept. of Health Services) 

 National trainer in Traffic Calming 
and Safe Routes to Schools 

 Developed National Safe Routes to 
School Training Course for FHWA 
and the Pedestrian and Bicycle 
Information Center (PBIC) 

 Member of ITE, WTS and CNU 

 Past president of 700-member Bay 
Area Section of Institute of 
Transportation Engineers 

Education 

 B.S. Civil Engineering, Colorado 
State University, 1985 

Publications 

 NACTO Urban Bikeway Design 
Guide, 2013 

 “Transportation Practitioners – 
Stakeholders in Safer Routes to 
School, ITE Journal, 2012 

 “Transportation Professionals Get 
Involved with Safe Routes to 
School”, ITE Journal, 2005 

 “Transportation Tools to Improve 
Children’s Health and Mobility”, CA 
DHS, OTS and LGC, 2003 

 “A Community-Driven Approach to 
Traffic Calming”, ITE 2001 

 “What is ‘Trip Capacity’ and Why is 
it Important in Mixed Use Transit 
Oriented Development?”, 
Railvolution 2001 

 “Can An Arterial Roadway Be A 
Main Street”, ITE International 
Conference 1999. 

 “Prioritizing Multi-Modal Projects”, 
Pro Walk International Conference, 
1996 







1625 Shattuck Avenue, Suite 300
Berkeley, California 94709
510.848.3815
510.848.4315 (f)
www.placeworks.com
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