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November 28, 2016 
 
Historic Landmarks Board 
City of Sausalito 
420 Litho Street 
Sausalito, CA  94965 
 
RE:  RENOVATIONS TO THE LANGSAM BUILDING – 719‐725 BRIDGEWAY – APN 065‐071‐21 
  STUDY SESSION BEFORE THE HISTORIC LANDSMARKS BOARD 
 
 
Dear Members of the HLB: 
 
On behalf of Langsam Properties I, LLC, owner of the above titled property, we request a Study Session before 
the Historic Landmarks Board, in order to receive the Board’s initial feedback prior to submitting for a Design 
Review Permit for the renovation of this two‐story building in the heart of Sausalito’s Downtown Historic 
District.  Along with this letter, we submit preliminary plans dated November 21, 2016, a Historic Resource 
Summary from Preservation Architecture, Photos of the existing building, samples of the proposed exterior 
colors and a cutsheet of the new wrought iron balusters for the existing balcony’s guardrail. 
 
Overview: 
Located between the City’s original City Hall (now Gene Hiller Menswear) and the Wells Fargo Bank, the 
property has been owned by the Langsam family for several generations.  Two Victorian buildings were built 
there in 1894.  Both remain today, but are no longer recognizable, due to extensive and multiple remodeling 
in 1927, 1934, 1960, 1966, 1973 and 1993.  The renovation in 1927 removed all elements on the Victorian 
façades and combined the two buildings to look like one behind a stucco clad, Eclectic/Mediterranean styled 
building we more or less see today, at least at the second floor level.   The storefronts on the ground floor 
were remodeled four times to bring us what now exists.  For a more detailed description, please see the 
attached Historic Resource Summary prepared by Mark Hulbert of Preservation Architecture, dated November 
21, 2016. 
 
Ground Floor:  Currently, the 2,538 sq.ft. ground floor is occupied by two retail uses; the Burlwood Gallery at 
721 Bridgeway and Sunrise Gifts at 723 Bridgeway.  Both would be replaced with a single retail use – a 2,496 
sq.ft. Market Hall, containing four purveyors of local food and beverage products serving both visitors and 
residents seeking an alternative to a sit‐down restaurant.  While the primary use will remain retail, in order for 
the Market Hall to survive the slow and cold winter months, we propose an ancillary food service use by 
providing on site 10 seats at small tables fronting the sidewalk and 18 stools inside.  Because the seating is so 
limited and because there will be no table service, the proposed food service is significantly less intense than a 
full service restaurant.  As part of a later Design Review Permit application, we will include a Parking Analysis 
utilizing the Downtown Parking Survey to support our request for the proposed 28 on‐site seats.  
 
Second Floor: The 2,244 sq.ft. second floor currently includes one office space, plus three residential units, 
where two of the units have one bedroom and one unit has two bedrooms.  We propose maintaining these 
second floor uses, but adding 359 sq.ft. of new floor area, so the units will be more comfortable.  Because the 
existing office space will remain approximately the same size; and because no bedrooms will be added to the 
existing 3 residential units, we are proposing no change or increase in use on the second floor.   
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Design: 
The following description focuses on the building’s façade, because this is the only portion of the building that 
is visible from the street and viewed by the public.  
 
While the Victorian facades are long gone, the original structures, floors, exterior walls and roofs remain.  The 
original vertical proportions typical of Victorians also remain and are still evident, though not obvious on the 
current façade.  Even the four bay windows and little balcony remain, although the original square‐shaped bay 
windows were later replaced with facetted ones.  Because it would be inappropriate in a Historic District to try 
and recreate the Victorians, which would result in something new pretending to be old, we propose a new 
façade that expresses and honors the remaining qualities of the original Victorians, but provides a simpler, 
more contemporary interpretation that is compatible in scale, character and color with the handsome, historic 
buildings on each side and others nearby. To demonstrate this, we have included in the submitted plans a 
Bridgeway Streetfront Elevation on Sheet A3.2 that illustrates the “before” and “after” streetscape.   
  
Beyond their exuberant woodworking, Victorians are defined by vertical proportions, combined with 
horizontal lines.  It is these elements we have chosen to emphasize in the new design.   
 
Our design process started with Mark’s Historic Resource Summary, which identifies the building as a 
“contributing historic resource” based on its scale, height and style.  We then focused on Sausalito’s 2011 
Historic Design Guidelines, specifically Chapter 2 ‐ Treatment of Historic Structures, Sections 2.3 – 2.10 for 
Historic Commercial Properties, which provide a helpful roadmap on how to design a contemporary 
interpretation of a traditional storefront where the historic façade is missing.  The Special Design Guidelines in 
Chapter 5B, Sections 5.2‐ 5.5 describing the preferred Commercial Façade Character, was also instructive in 
shaping the proposed design. 
 
In the new design, the first floor is predominantly glass.  But rather than large, modern sliding glass doors 
currently fronting the Burlwood Gallery, we propose traditional looking wooden bi‐fold doors, which have a 
vertical orientation typical of older Downtown buildings.  On nice days, the doors would fold away to create 
the more open feeling of a market place.  To maintain the distinction between the street level and the upper 
floor, the storefront will be recessed, the broad base will remain between openings, and the façade on the 
upper floor level will remain more opaque.  The two floors are separated by a new belt course.  The upper 
floor is capped by a traditional cornice, which replaces the existing clay tiled mansard roof.  The belt course 
and cornice provide the necessary horizontal lines common to most Victorians.  At the façade’s upper floor 
level, we wish to replace the existing octagon‐shaped bay windows with square‐shaped ones, similar to the 
original bay windows.  Square‐shaped bay windows cast deeper shadows, which articulate and visually break 
up the building’s otherwise long façade.   
 
To give the façade a more contemporary look, so one wouldn’t confuse the new work with historic work, we 
propose echoing all the typical patterns of a Victorian, but without the details.  The exterior walls will be 
stucco rather than the typical Victorian dropped‐coved wood siding.  Instead of the existing, Spanish‐like, hand 
troweled texture, we propose a crisper, smooth stucco texture having square, rather than rounded outside 
edges.  All the trim would be wood and painted.  The windows would be modern, metal casements with clear 
glass, which purposely depart from the traditional double‐hung wooden windows, in order to accomplish a 
balance between historic proportions and lines, and a fresher, contemporary style.   
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So the building will be part of the streetscape by blending in with adjacent buildings, which are darker in color, 
we propose painting the stucco and trim a flat warm grey/brown taupe color.  For contrast, the door and 
window sash and the balcony guardrail would be painted glossy black.  Samples of the proposed colors are 
included in this submittal.  Two signs are proposed:  “Market Hall” would be centered above the storefront 
and “Langsam Building” would be centered above the cornice. 
 
We propose continuing the traditional character into the interior of the Market Hall.  The existing dropped  
t‐bar ceiling will be removed to return to the original high ceiling.  The exterior north and south brick walls will 
also be exposed on the interior.  Like other large mercantile enterprises of the Victorian era, wooden columns 
will support a broadly coffered ceiling of deep wooden crown moldings.  The center counter will be somewhat 
reminiscent of an old fashion drugstore soda bar, but more in shape, rather than detail.  Materials will be real 
oak and marble.  Their scale will be large, and like the exterior, only the basic traditional forms will be 
expressed.  The details will be simplified to avoid fussy decoration in favor of cleaner lines. 
 
 
Conclusion: 
This proposed renovation will replace a rather undistinguished building with a handsome one; one that will 
enhance our Downtown Historic District.  The proposed uses are appropriate in our Central Commercial 
Zoning District.  We’re preserving the existing mix of uses, by keeping residential and office use on the second 
floor, and a commercial space on the ground floor.  But now, we’ll be replacing a predominantly visitor serving 
commercial use, with one that also benefits Sausalito residents.    
 
At this point in our planning process, we invite feedback from members of the Historic Landmarks Board, 
which we can consider and incorporate into a formal Design Review Permit application.  With your input, we 
hope to achieve an even better Project and a review process that proceeds smoothly.  We look forward to 
learning your opinion of what we propose. 
 
Sincerely, 

 
Michael Rex, Architect 
 
 
  
 
 
 
Copy:  Marsha August, Langsam Properties I, LLC 
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November 21, 2016 – Preliminary  
 
721-725 Bridgeway, Sausalito 
Historic Resource Summary 
 
This correspondence provides a summary of the subject property relative to its historic resource 
status and conditions, based on site visits, historical review and research, including review of 
the City of Sausalito’s  Downtown Historic Overlay District and Special Design Guidelines. The 
intent of this preliminary effort is to provide requested background historical information and 
historic architectural consultation.   
 
The existing building at 721-725 Bridgeway is identified as a contributing historic resource to a 
local historic district, the Sausalito Downtown Historic District. While the historic record for this 
building acknowledges that alterations to the building were “so extensive as to bear no 
resemblance to the original [1894 building]” the record concludes that the building at 721-725 
“contributes to the scale and height of the streetscape.” The 1980 Historic Resource Inventory 
for 721-725 Bridgeway that supports that finding dates the design of the building front to the 
1940s and summarizes that design as a basic Mission style.  
 
With respect to the District, its overall character exhibits a consistent architectural grouping of 
late 19th Century styles centered at the Princess/Bridgeway crossroads. Its period of 
significance is the 1890s to 1950s. The subject building stands within its northern portion (north 
of Princess St.), where contributing buildings relate to one another harmoniously as they are 
similar in scale, height and styles. 
 
Several additional understandings have emerged in the course of the current evaluation: 
• The two earlier 1890s building exteriors remain behind a building front dating to the 1920s. 

The existence of two buildings is readily evidenced in an aerial view (fig.1). And the earliest 
image thus far located for the building front dates to 1935 (fig.2).  

• The 1920s façade is not Mission style, as it does not incorporate any of the exuberant 
elements associated with that style. Rather, it is a basic Spanish-Eclectic/Mediterranean 
style design. The Spanish-Eclectic/Mediterranean style is also consistent with the California 
architectural period of the 1920s. 

• The c1927 dating of the building front is based on the 1935 photo and on news clippings 
that identify the Purity Grocery use opening in Dec.1927, which is when it may be presumed 
that the building was remodeled to accommodate the larger store and prior to which the 
ground floor of the two buildings apparently housed four businesses. News stories also 
reported that the Purity Store was reopened in Dec.1934 after having been “enlarged and 
renovated,” which can be seen in the 1935 image – even as the building was being painted. 
(So there is an outside chance that the building front dates to that period, though its style 
was more akin to the 1920s while the Depression was an unlikely time to be remodeling 
facades.) Purity Stores remained at this location until c1941. 

• Only the upper portion of the building front remains, along with the two arched doorways at 
each end of the ground floor (fig.3). 

• Alterations from c1960 on have been both substantial – the building’s storefront level having 
been entirely replaced; as well as elemental – the existing clay tiles have been added over 
the 1920s tiles and the stucco finish has also been altered. 

 
The original building is recorded to date to 1894. At that juncture, the property consisted of two 
buildings. Historic photos from the pre-automotive days of the early 1900s captured the fronts of 
buildings as a side-by-side pair of 2-story, Victorian-style commercial buildings with residential 
flats above (figs.4-5). The commercial storefronts were traditional wood framed door and 
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window bays, and the upper stories had square bay windows with mansard style hoods. The 
north building was larger and with a gabled and pedimented roof that stood higher than its front 
bays and parapet. The south building was also gabled yet its roof was below the front parapet. 
The two buildings also had quite different footprints, the north being both wider and deeper.  
 
As noted, those original external building characteristics remain behind a replacement façade. 
However, the original buildings’ side exterior walls are not visible, as they stand alongside 
neighboring structures. Its rear walls along with various building appendages are visible from 
the rear yard only. Since the resource is a contributor to a District to which its rearward parts do 
not potentially contribute, there are no identifiable historic materials, forms or features behind 
the facade. 
 
Currently, the existing façade’s elements and materials that survive from the 1920s design are: 
• Overall form; 
• Stucco finish (altered); 
• 4 angled bay windows with clay tile hoods (clay tiles altered); 
• A small projecting balcony with an ornamental iron rail;  
• A coved cornice spanning the façade, capped with a clay tile mansard (clay tile altered).  
• Wood windows – the smaller angled units with true divide upper sash; wood door with true-

divided lites, and wood window and door trim; 
• Outer arched doorways at ground floor exterior; 
• Flat, glazed tile façade accents. 
 
Thus, while there are a range of building forms and features that exist on this building front from 
its identified historic period, the original two buildings were seriously altered. The only place that 
there are two buildings visible is at the roof and from the rear, yet neither of those perspectives 
are potentially historic. Furthermore, and decisively, the storefront level of the 1920s building 
front was substantially altered in the 1960s-70s, and further since. Based on the historic photo 
of the 1920s front, it is evident that the best part of that façade was its broad base and period 
storefront. Based on available permit records, that early storefront was remodeled in 1959-1960 
and again in 1966, while the current (Burlwood) storefront dates to 1975-76. Another 1966 
permit included repainting of the exterior and a note about the proposed roof tile color, thereby 
apparently identifying the date of that change. A “yellow brick color” replaced the white color in 
1973. Further storefront alterations were completed in 1993. 
 
At this juncture, the 1920s building front generally remains, though only in its general form and 
at the second floor façade plus a couple of small openings at the ground floor. Moreover, 
several of its primary features have been altered, specifically its clay tiles but its stucco finish as 
well. Consequently, the extant building front has very plain design materials and features and is 
not an architectural design that retains architectural integrity, as current images make clear 
(figs.6-11). 
 
Yet, the historic record acknowledges the 1920s building as a contributing historic resource to 
the Downtown Historic District and on the matter-of-fact bases of its compatible scale and height.  
 
Understanding that a proposed project is in the works, from an historic architectural perspective, 
two general façade treatments are possible: 
1. Acknowledging that what survives today is a blandly executed commercial building front that 

has been repeatedly altered so has no individual distinction or distinctive elements. Thus, 
allowing replacement of the building front with a design that, per the specific goals and 
guidelines for the District, is highly compatible with its neighboring buildings and within the 
District while additionally acknowledging that two original buildings exist. 
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2. Retain and rehabilitate the existing building front, requiring and allowing substantial 
replacement and reconstruction.  

 
 
 

 
Fig.1 – 721-725 Bridgeway (bounding box), aerial view (google maps, 2016, north is up) 
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Fig.2 – 1021 Water Street (721-725 Bridgeway), 1935 (from Marin Memories, p19) 

 
Fig.3 – 721-725 Bridgeway, 2016 
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Fig.4 – 1017-1025 Water St. (721-725 Bridgeway), c1911 (from Sausalito: The Geneva of America; 
courtesy the Sausalito Historical Society) 

 
Fig.5 – 1017-1025 Water St. (721-725 Bridgeway), c1910 (courtesy the Sausalito Historical Society) 
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Fig.6 – 721-725 Bridgeway, showing range of extant features at upper building façade, 2016 
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Fig.7 – 721-725 Bridgeway, showing range of extant features at upper building façade, 2016 
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Figs.8-9 – 721-725 Bridgeway, showing range of extant features at upper building façade, 2016 
 

  
Figs.10-11 – 721-725 Bridgeway, showing range of extant features at lower building façade, 2016 



LANGSAM BUILDING - EXISTING BRIDGEWAY FACADE 
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LANGSAM BUILDING - EXISTING BRIDGEWAY FACADE 
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LANGSAM BUILDING - EXISTING BRIDGEWAY FACADE 
21 NOV 2016  MICHAEL REX ARCHITECTS



LANGSAM BUILDING - EXISTING REAR FACADE - UPPER FLOOR 
21 NOV 2016  MICHAEL REX ARCHITECTS



GENE HILLER MENSWEAR - EXISTING BRIDGEWAY FACADE 
21 NOV 2016  MICHAEL REX ARCHITECTS



WELLS FARGO BANK - EXISTING BRIDGEWAY FACADE 
21 NOV 2016  MICHAEL REX ARCHITECTS



LANGSAM BUILDING 
BRIDGEWAY FACADE(S) IN 1910 
21 NOV 2016  MICHAEL REX ARCHITECTS 
(Photo: Sausalito Historical Society)
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